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BCTVYII

VY1paBiaiHHS TPOEKTAMU € HEB1JI EMHOIO YaCTHUHOIO SIK TPAIULIIIHOT
TUSUIBHOCTI TMIANPUEMCTB Ta OpraHizaifiifi, Tak 1 OKpeMHX MNPOEKTHO-
OpieHTOBaHMX ycTaHOB. IIoHATTS '"mpoekTHa MisUIBHICTH' JIOCHUTH
MIBUJKO Ta HAAIMHO HAO0YJO0 CY4aCHOTO EKOHOMIYHOTO B)KHUBAHHS.
[IpoBeneHHs pPI3HOMAHITHUX aKIii, BUHUKHEHHS HOBUX 17eH 1
OPOAYKTIB, BHUKOPUCTAHHS TMPOTPECUBHUX TEXHOJIOTIM, a TaKoX
OpraHizamiiHuX pilieHb Jeall OUIBIIOK MIPOK BH3HAYAKOTH YCHIiX
JUSJIBHOCTI CyO’€KTIB MIANPUEMHHUIITBA Ta 3a0€3M€UyI0Th 1X (PiIHAHCOBY
CTaOlIbHICTD, @ OTXKE, 3MILIHIOIOTH MO3UIIIl HA PUHKY.

CTaHOBJICHHS ~ PUHKOBUX  BIJIHOCHH,  IIBUJKHNA  PO3BUTOK
KOH FOHKTYPH CYYaCHOTO YKPaiHChKOI'O PUHKY, a TaKOX 3HAYHUH BILIUB
3pOCTal040i BHYTPIIIHBOI Ta 30BHIIIHBOT KOHKYPEHIIi Cepe]] YUaCHUKIB
IIUX BIJIHOCHH 3yMOBWJIM BUJIJICHHS TaKol HaBYAJIbHOI JUCIMIUIIHU, SK
“YopaBiiHHS TPOEKTaMU’, IO HAJIEKUTh JI0 LHUKIY HOPMAaTHUBHUX
JUCHMIUIIH Il TIATOTOBKHU CIEIIATICTIB 32 (paXOBUM CIPSIMyBaHHSIM
“ExoHOMIKa NIIIPUEMCTBA”.

[IpenmMeToM HaBYaIbHOI JMCIUIUIIHM € CUCTEMHO OpraHi30BaHUI
npoiiec €(peKTUBHOrO yIpaBJiHHS 1HBECTUIIMHUMU MPOEKTAMH, & TAKOXK
NeJaroriyHo-aIanToBaHa CUCTEMa IMOHSTh PO SBUIIA, 3aKOHOMIPHOCTI,
3aKOHM, TE€OpIi Ta METOAM B Tady3l M€l AUCHUIUIIHU 3 BU3HAYEHHSIM
nOTpiIOHOrO PiBHSA CHOPMOBAHOCTI y THX, XTO HABYAEThCA IEBHOI
CYKYITHOCTI YMiHb 1 HABUYOK.

Merta BUKIAJaHHS JUCHUIUIIHA — (POPMYBaHHS CUCTEMH 3HaHb 3
TEeOpli Ta TMPAKTUKU YIPABIIHHA NPOEKTaMH, ONAHYBaHHS METOJaMH,
TEXHIKOIO Ta IHCTPYMEHTAPIEM YIPABIIIHHS IPOCKTAMHU.

OCHOBHI 3aBJaHHS HABYAJIBHOI JUCHUIUIIHA TOJISITAIOTh Y
peanizaiii ii [iJIbOBOI YCTAHOBKU uepe3 (OpMYBAHHSI KOMIUIEKCY 3HAHb
Ta YMIiHb, @ TAKOX YSBJICHb, HEOOX1THHUX JJIsl CAMOCTIHHOIO PO3B’I3aHHSI
CKJIQJIHUX 3aJla4, OB’ S3aHUX 3 MPOEKTHOIO JIISUIBbHICTIO TANPUEMCTBA —
il oprasizaili€to, IJIaHyBaHHSIM Ta KOHTPOJIEM.

JlaHa nucruIuiiHa 0a3yeThbCsd Ha KaTeropisix, skl BUBYAIOTh Taki
mucuuiuiing: "ExoHomika mignpuemctsa’, "IlmaHyBaHHSA JisUTBHOCTI
nianpueMmctBa", "[HBectyBanHs", "MenemxmenT", “IIpoekTHuil aHamiz”,
“ExoHOMIKa 1 opraHi3ailis IHHOBaIHO1 JIsJIbHOCTI .



IHPAKTUYHE 3AHATTA 1

3AT'AJIBHA XAPAKTEPUCTHUKA YIIPABJIIHHSA
NPOEKTAMMUM. KOHUEIIIIA I ZKUTTEBUU NUKJI
IHBECTUHINHOI'O ITPOEKTY

Opi€cHTOBHA TeMATHKA NUTAHb JJIA JUCKYCIl Ta 00rOBOPEHHS:

1) CyTHICTH yIIpaBIliHHS TPOCKTAMHU.

2) KoHueniiisi ynpaBiaiHHS TPOEKTAMM.
3) Hagiiio HeoOX1IHO yNpaBIsTH TPOSKTAMU?
4) B3aeMO3B’SI30K  yIpaBJIiHHA  IPOEKTaMU

1HBECTULIMU.

Ta  yYIOpaBJIIHHS

5) B3aemo3B’430K ympaBiiHHS MNpPOEKTaMu Ta (YHKIIOHAIBHOTO

MCHCIPKMCHTY.

6) IlepenyMoBU pO3BUTKY METOAIB YIPaBIIHHS MPOECKTaMHU.

7) IlepciekTUBU PO3BUTKY YIIPABIIIHHS MPOEKTaAMHU.

3apnanna 1. Ynopsaxkyiite Taki Buau poOIT 3a ¢dazamu, CTaaisiMU
Ta eTarnaMu KUTTEBOTO IIUKITY TPOEKTY (Tad. 1).

Tabmuis 1 — Buxigna indgopmanis

Bunu po0it

Ueprosicth
(inauBiA.)

Ueprosicth
(Mikporpyma)

®daza

Eran

1.Kanennapue niuanyBaHHS OyIiBeTbHUX POOIT
2.IIporHo3yBaHHS MOMUTY Ha PUHKY 3
ypaxXyBaHHSAM OYiKYBaHOTO IPOHUKHEHHS HA
PUHOK

3.IlinroroBka TepuTOopii OyAiIBHUIITBA
4.Bu3HavyeHHS aJbTePHATUBHUX CIIOCO0IB
JTOCSITHCHHSI METH TTPOCKTY

5.InenTrdikariis MOYaTKOBUX 1 JOCATHYTHUX ITLICH
6.01iHKa MOKJIMBOCTEH, IMOB’ I3aHUX 3
BUKOPHUCTAHHSAM PECypCiB a00 MPOIYKITii
7.BuBUYCHHSI MiCII pO3MIIICHHS 00’ €KTa
IHBECTHUIIHHOTO MPOEKTY (AJIbTepHATHUBHI
BapiaHTH)

8.Bu3HaueHHs iCHYIOYOTO PiBHS HAIlIOHAIHHOTO
BUPOOHMIITBA

9.IlomepemHii BigOip MOXKIMBHX MOCTAYaIbHUKIB
10./liarHOCTHKA IHBECTOBAHOT'O 00’ €KTa




da3za: nepeiHBECTUIlIIHA, IHBECTUIIIMIHA, €KCIUTyaTalliiiHa.
Cranii npoekTy: 11eHTh(IKallls; po3p0o0Ka; eKCIepTU3a;
NEPErOBOPH; peaiizallisi; 3aBepliajibHa OLIHKA.
Etamn: ctapToBuii, eran miaAroToBKH, €Tall peajisallli, eramn
3aBEPILICHHS

3aBaannst 2. Po3nonuiiTe 3alpoONoOHOBaHI BUAU  AISTIBHOCTI
(Tabn.2) mo ¢azax Ta cCTamiAX NOPOEKTY B MOCHIJOBHOCTI MOro
3I1UCHEHHS.

da3za: nepeiHBECTUIlIIHA, IHBECTUIlIIHA, eKCIUTyaTalliiiHa.

Cranii npoekTy: 11eHTh(IKaLlls; po3po0Ka; eKCIEePTU3a;
MepEeroBOPH; peasizallis; 3aBepiiaibHa OliHKA.

Etamn: ctapToBuii, eran miaAroToBKH, €Tall peajisaliii, eramn
3aBEPILICHHS

Temu pedeparin:

1) Micue i ponb yrpaBiIiHHS IPOEKTAMU B CUCTEMI
MEHEKMEHTY

2) IlepcnekTvBH pO3BUTKY YIPaBIiHHS NPOEKTAMU

3) MeHnemxep npoekTy: HoBa nipodecis a0 HOB1 PyHKIIIT

4)  Teopis 1 NpakTUKa yIPABIIHHS MPOEKTAMU: YU 3aBXKIH
IIPOEKTH 3aBEPIIYIOTHCS YCIIIITHO?



Ta6muisg 2 — Buxinna indopmanuis

Bum misutbHOCTI 32 IPOEKTOM

Yeprogictp ®da3sa
THIUBI MIKpO rpymnmna 1H/IMBI MIKpO rpymnmna
'| rpynna pym AHBIAL rpynna pym

1.3aiiicHeHHS KOHTPOJIIO 32 BUKOHAHHSM TIPOCKTY.

2.Bu3Ha4ueHHS albTEPHATUBHUX CIIOCOOIB JOCATHEHHS METH IMPOEKTY Ta X OIliHKA.

3.00roBOpEeHHSI yMOB KPEIUTYBAHHS.

4.Indopmartis Ipo HaLIOHATBHUM TUTaH PO3BUTKY, JIEP>KaBHY MOJITUKY MPIOPUTETIB

y PI3HUX CEKTOpaxX €KOHOMIKH.
5.3BIT PO 3aBEPIICHHS TPOEKTY.
6.YKi1agaHHA KOHTPAKTIB Ta OyAiBeTbHO — MOHTAXHI i ITyCKOHAJIAroKyBaJlbHi

PO

ooTH.

7.Bu3HaueHHs ICHYIOYOTO PiBHSI BUPOOHHUIITBA, IMIOPTY MPOEKTOBAHOIT MPOTYKITiT

ra

MIOTIHTY.

8.0roJommeHHs Mpo MPOBEIEHHS TOPTiB.
0.011iHKa €KOJIOTTYHOT IPUITYCTUMOCTI.

10
11
12
13
14
15
16

. BBenieHHst 00’€KTa B €KCILTyaTaIlifo.

. YTOUHEHHS YaCOBUX MEX MPOEKTY.

. Kanengapue manyBanus OyaiBeTbHUX POOIT.

. OmiHKa IHCTUTYIIHHOT MPUITYCTUMOCTI IHBECTULIHHOT IPOTIO3HILIi.

. BupoOHu1ITBO TOBapy Ta HOTO peaizarlis.

. BinOip MOKJIMBUX 7151 BAKOPHCTAHHS TEXHOJIOTIH.

. Oninka JONUTFHOCTI MPOEKTY 3 TEXHIYHOTO, KOMEPIIHHOTO, EKOHOMIYHOTO,

(hiHaHCOBOTO Ta OPraHi3alifHOTO MOTJISIIIB.

17

18.
19.
20.

21

22.
23.
24.
25.

. JliarHOCTHKA 00’ €KTA, 1110 IHBECTYETHCS.
Bu3HaueHHs KOHKPETHHX ITUIEH TIPOSKTY.
OTpumaHHS JJ03BOJIY Ha KYITIBIIIO UM OPEHJTY 3€MITi.
OriHKa JOUUTBHOCTI IPOEKTY.

. Bu3HauenHs MacmrabiB IpOEKTYy.

[TigroToBka OymiBeNbHOT TOKYMEHTAIIII.

Hab6ip Ta HaB4aHHS mepcoHaly.

Posmoain nepmioro BUIMYCKY MPOIYKITii.

OriHKa MOTEHUIHUX MOKIIMBOCTEH PETiOHY Ta HOTro IHBECTUIIMHOTO KIIIMaTY.
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INPAKTUYHE 3AHATTS 2

AT AJIBHI ITIIAXOAU 10 IIJTAHYBAHHA 1
KOHTPOJIIO ITPOEKTIB

OpicHTOBHA TeMATHKA MUTAHb JISl JUCKYCIi TA 00rOBOPEHHS:

1) VY yomy nossirae CyTHICTh IPOEKTHOTO TIJIaHYBAHHS ?

2) SxumMu OpUHLIMIAMU TOBUHEH KEPYBaTUCh MEHEKEp
POEKTY MpHU NMOOYI0B1 “IiepeBa el IpoeKTy?

3) IIlo HamexuTh A0 OCHOBHMX IIPOLIECIB MPOEKTHOTO
NJIAaHYBaHHSA?

4) Illo HaIeXuUTh IO JAOMOMIXHUX IIPOIECIB MPOEKTHOIO
NJIAaHYBaHHS?

5) IlepeuunciniTh OCHOBHI piBHI IPOEKTHOIO MJIAHYBAaHHS.

6) IlepeuucniTh MOXJIHMBI  CTparerii  Jyisi  1HBECTHUIIMHHUX
IPOEKTIB.

7) 3 SKOW METOI pO3pOOJIAETHCS CTPYKTypa JIEKOMIO3MUIIIT
pooiIT?

8) 3a  [onmoMoror  SKMX  IHCTPYMEHTIB  HPOBOJUTHCS
MpU3HAYEHHS BIJMOBIJAIBHUX 3a peali3allito OKpeMux (a3 npoekTy?

9) Y yomy noJiirae OCHOBHA 1ILJIb KOHTPOJIIO MTPOEKTY?

10) Ha3BiTh BUMOTH, 110 OPEa’ SIBISIOTHCS O CUCTEMU KOHTPOJIIO
IIPOEKTY.

11) Ha3pite npuHmMOM 1000yAOBHM  €(EKTUBHOI  CHUCTEMHU
KOHTPOJIIO.

12) IlepeuuciiTh OCHOBHI Ta JOMOMIXHI IMPOLIECH KOHTPOIIO.

3aBaannst 1. Bama opranizaiis TUIbKK 10 Jopyduia Bam B3situ
y4acTh B CTBOPEHIN KOMaH/i, 3a/1aueto K01 € poOoTa HaJ| BXKE ICHYIOUUM
CEKPETHHUM IMPOEKTOM, TMEPEJaHUM il HAYKOBO-JAOCTIAHUM BIIIOM.
Komannma HagljieHa MOBHOTOKO BIAIIOBIAAILHOCTI 1 IIOBHOBAXKECHHIMU IS
no-tepine, po3poOKu IUIaHy poOIT HaJ JaHUM IIPOEKTOM, IO-JpYre,
3MIMCHEHHST 1BOTO TPOEKTY MiciAd 3aTBEp/UKEHHS Bamumx miaHiB
KEPIBHULITBOM.



Tabmuis 1 — Buxigna indopmanis

By mistbHOCTI KepiBHUKA

Eman 1
Bamte
paHXyBaHHS

Eman 2
PanxyBanHs
KOMaHI1

Eman 3
V3arajasHeHHS
pamKyBaHHS
10 KOMaHJIax

Eman 4
Pi3au
MDK
eTaram# 1
Ta3

Eman 5
Pi3auIs mie
eTaramT
2ta 3

1. 3HaiiTn kBaTihiKOBaHUX MPAIIBHUKIB HA BCI MOCAN

2. Bu3HaueHHs CTYIIHIO MPOCYBAHHS JI0 IIUJIeH MPOEKTY 1 BIIXHUJICHb BiJl HUX

3. BusnaunTy i npoaHanizyBaTH pi3Hi 3aBJaHHs BiJIIOBIIHO JIO CTIEIiaIbHOCTEN
JTUTIS1 3IICHEHHS TPOEKTY

4. Po3pobutH cTparerii

5. Po3po0nTi MOKIIMBI albTEepHATHBHI BapiaHTH

6. [TpoaymMaTyt MOXITUBI HACIJKH JISTTBHOCT1 KOKHOTO (DaXiBIls

7. Po3moaumnty BiAOBIAANBHICTb, MiA3BITHICTH, IOBHOBAYKEHHS

8. BusHaunTH 11i1i MpoekTy (OakaHi pe3ysIbTaTH)

9. [lixroTyBaTy Kaapu BiIMOBIIHO JO HOBUX OOOB'S3KIB 1 TOBHOBA)KEHb

10. TIpoananizyBaTH CTaH MPOEKTY Ha TENEPIlIHIN yac

11. BusHaunTt HEOOXiHY KBasTiiKaIliro Ui HOBUX MOCAT

12. B>KUTH 3aX011 KOPEKIIii 10 MPOEKTY (TepersiHyTH TIaHH!)

13. CkoopauHyBaTH MOTOYHY JISITEHICTH

14. BusHauntH pO3MIp  KOIITIB, IO BUALIAIOTHCS

15. 3icTaBisTy sIKICTh pOOOTH YIACHUKIB 3 HAISKHUM PIBHEM

16. BuszHaunTH HEraTHBHI HACTIIKH KOXHOI 3pO0JICHOT it

17. BusHauuTH HEOOXITHUI PiIBEHB SKOCTI pOOOTH, SKUH 3310BOTBHATUME 1
CaMoro MpaIiBHMKA, 1 HOro MeHemKepa

18. Busnauntu 00'em, a Takox chepu B3aEMOIl, BIMOBITATBHOCTI 1
IIOBHOBAXXEHB VI KOXXHOI HOBOI IOCAIU

19. BusHaunTi OCHOBHHM IUTAH JTIiA

20. BuzHaunTH NpOMDKHI TYHKTH MiABEACHHS PE3YJIbTATIB

Bceroro 6ais

Yum MeHIe
OaJ1iB TUM

Kpare




Baia komania cpopMoBaHa 3 paiiBHUKIB, IO MPEICTaBISIIOThH P13HI
BTN, JKogHOMY 3 y4aCHUKIB JOTenep Hi4oro He Oyjo cKazaHe IMpo
OPOEKT, 3a BUHATKOM TOrO, IIO0 y MPOEKTY 3HAYHI MEPCHEKTUBH, SIKI
3a)KaJIat0Th 3AJTy4Y€HHS JI0JaTKOBOI KUTBKOCTI JIFOJICH.

B poooti HeoOxigno: Ipairoroun cnoyaTky caMOCTiMHO, a MOTIM 10
rpynax HeoOXiTHO YIOPSIKYBaTH CIMCOK il MEHEKepa, 110 CKIaIa€ThCs
3 20 nHanpsmiB. Po3ramioByBaTH IepepaxoBaHl il CIiJ BUXOAAYU 3
OCOOMCTHX MIpKyBaHb TIPO TIOCHIJIOBHICTb POOOTH TMPU BUKOHAHHI
BIJMOBIAAJILHOTO ~ MPOEKTHOIO  3aBJAaHHS. 3aBJaHHA  BUKOHYETHCS
MOETAITHO.

Eran 1. IlepernsHyBIIM CHOUCOK 1HAWBIAYadbHO, 3alOBHIOETHCS
rpada "Etam 1" B Tabm. 1.

Etan 2. [Ipamtoroun mo rpynax, BApOOUTH KOMaHIHE PILLIEHHS 111010
HOPSJIKY M, 1110 pOOJIAThCS, PE3yJIbTaToM € 3anoBHeHHs rpadgu "Etam 2"
(tabmn. 1). Hani, ogepkaHi mo eramax | 1 2, HEOOXiHO MOPIBHATH 3
owiHkow ekcrepTiB 1 3anoBHUTH rpadu "Eram 4" i "Eran 5". Ilicns
BUKOHAHHSI TECTY KOMAaHJIOIO, PAHXKUPYBAHHS EKCIEPTIB OIMOBIIIAETHCS
nigpaxyHok 1o eramax 4-10  (Tabn. 2) 3alOBHIOETHCS, SKIIO B
TECTyBaHHI Oepe ydacTb JeKulbka Komann). Ciii 3BEpHYTHM yBary Ha
pe3ynbTat 1o eramny 8. Lle mepeBipka, 4yu CcrpalboBye B KOMaH/I1 MIPUHIIUIT
CHUHEpreTh3Ma, KOJM KOMaH/ia B LIJIOMY MpaIoe Kpalie, Hi KOKHUH 3 11
YYaCHUKIB OKPEMO.

Tabnuusg 2 — incymkoBa Tadauus

3MICT eTary Komanma| ... |... Komanna ....

Etan 6. Cepenns cyma 6aiB, HaOpaHUX

iHauBiAyanbHO. [lincymyiite Bci HaOpaHi

1HIUBiTyaIbHO Oanmu (eTan 4) B JaH1i KOMaHI 1
O3U1ITh Ha KUIBKICTD WICHIB KOMAaHI1

Eran 7. Komanaauii paxyHok (eTar 5)

Etan 8. Pisuuiig Mbk KOMaHIHAM 1 0COOUCTUM
3aIIKOM. SIKIIO KOMAHIHUN 3aJI1K HIDKYE
CepeIHbOI0 0OCOOUCTOTO0, TOJI Pe3yIbTaT
MO3UTHBHUM (+), SIKIIIO K KOMaHIHUHN 3aJ11K BHIIIC
CepeIHBOr0 OCOOUCTOT0, Pe3yIbTaT HEraTUBHUM (-)

Etan 9. Haiikpamuii (To6TO HalfHM YK ) 3aJ11K IO
KOMaH/I1

Eran 10. KinbkicTb 1HAMBITYaTbHUX 3aJ1KIB
(HabpaHux OajliB) MEHIIE 32 KOMaHIHUN
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Temu pedeparin:

1) YopaBiniHHS TOpOEKTaMU: 1HO3EMHMM JOCBIJ TUIAHYBaHHS 1
KOHTPOJIIO

2) ToranpHa iHTErpamisi sSIK HaWsICKpaBilla puca IMPOEKTHOIO
MEHEIKMEHTY

3) Interpauis iHQOpMALIMHUX CHUCTEM YIPABIIHHSI MHPOEKTOM Y
paMKax Moro miaHyBaHHS 1 KOHTPOJIIO

4) InTerpaiiis nIaHyBaHHS 1 KOHTPOJIO MPOEKTY B KOHTEKCTI MOTo
“TOTaJIbHOI IHTETpallii’

5) HeBu3HaueHiCTh 1 3MIHM SIK OCHOBHI NEPEIIKOAM B peaizalii
€(EeKTUBHOI CUCTEMU IIJIAHYBAHHA 1 KOHTPOJIIO 32 TPOEKTOM

HPAKTUYHE 3AHATTA 3

OBIPYHTYBAHHSA JOIIJIBHOCTI
TA BUBIP E@EKTUBHOI'O IHBECTHIIMHOI'O
MMPOEKTY 3 JEKIJIBKOX AJIBTEPHATUBHHUX

Opi€eHTOBHA TeMATHKA MUTAHb JAJIA JUCKYCIH Ta 00rOBOPEeHHS

1) OcobauBOCTI OIIHKK COLIAIbHO-€KOHOMIYHO1, KOMEPIIIHHOI Ta
€KOJIOTIYHOI €(PEKTUBHOCTI MPOEKTIB HAa Cy4aCHOMY €Tami PO3BUTKY
€KOHOMIKH YKpaiHu.

2) Ponp  nepkaBM B MIJBUIIEHHI 1HBECTHULIMHOI aKTHUBHOCTI
Cy0’€KTIB roCo/IaptOBaHHA.

Memoouuni éxa3zieku

Akiio € Jekiibka albTEpPHATHUBHUX IIPOEKTIB 3 OJHAKOBUMU
3HaueHHs MU NPV, IRR, To npu BuOOpi OCTaTOYHOrO BapiaHTy
1HBECTYBaHHSI BPAaxOBY€ThbCS TPUBAIICTh 1HBecTHI (duration).

HMiopauus (D) - 11e cepenHbO3BaKEHUI TEPMIH KUTTEBOTO LIUKITY
IHBECTUIIMHOTO MPOEKTY, /i€ SK Bard BUCTYNAIOTh IMOTOYHI BapTOCTI
IPOILIOBUX MOTOKIB, OAEpKyBaHUX B Iepiof t. BoHa /103BoIsiE TPUBECTH
70 €IMHOTO CTaHJApTy HAWPI3HOMAHITHIIII MO CBOIX XapaKTEPUCTHUKAX
npoekTd (10 TepMiHAaX, KUIBKOCTI IUIaTEXIB B MEPiodi, METoJam
pPO3paxyHKy BiJICOTKA Ta 1H.).

Jropauust (aHIJI. duration — TpuBanicTs) — 1€ CEPEIHBO3BAKCHUIM
TEPMIH MOTOKY IIATEXiB, MO TUCOHTOBAHINA CyMi. [HIIUMU ClIOBaMH —
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€ TOYKa pPIBHOBAaru TEPMIHIB JIUCKOHTOBAHUX IUIATEeXiB. Jlropamus €
HaWBAXXJIMBIIIOK XapaKTEPUCTUKOI IMOTOKY IUIATEXKIB, BHU3HAYaroua
MOTO0 YyTJIMBICTh JI0 3MiHU BiJICOTOBOI CTaBKH.

Kiito4oBUM MOMEHTOM 111€1 METOJMKU € HE T€, SIK JOBIO KOXXEH
1HBECTUIIITHUM POEKT MPUHOCUTUME JI0XO/, a MEPIIl 3a BCE T€, KOJIU BiH
OPUHOCUTUME JIOX1J] 1 CKUIBKM HaAXOJKEHb JOXOAYy Oylie KOXXHOIO
MICSIISl, KBapTall a00 pIK BIPOJOBXK BCHOTO TEPMIHY MO0 Aii.

Hiopauust (CpeaHbO3BaXEHUW TEPMIH TMOTalI€HHS) BUMIpPIOE
CEpeIHIN Yac KUTTS IHBECTULIMHOIO MPOEKTY a00 oro eheKTUBHUI Yac
aii. B pe3ynpTari MEHEIKepu OJEPKYIOTh BIIOMOCTI MPO T€, SIK JOBTO
OKYINAIThCS ISl KOMIIaHIl 1HBECTHIIII JI0XOJaMH, MIPUBEIACHUMHU 0
IOTOYHOI 1aTH.

Hns po3paxyHky mropauii (D) BHUKOPHUCTOBYETHCS 3BUYANHO
HacTyrHa opMmyna:

Do 2. tx PV
> PV,
ne PVt - norouyHa BapTiCTh AOXOAIB (JUCKOHTOBAHMU JOXiJ 3a

KOHKPETHUH Nepion);
t - IeploAn HAJIXOIXKEHHS JI0XO/I1B.

BaxiiMBUM MOMEHTOM MpH OLIHII €(PEKTUBHOCTI 1HBECTHUILIIITHUX
IPOEKTIB € aHali3 YyTJIUBOCTI JaHUX KPUTEPIiB HA 3MIHY HAHICTOTHIIINX
YUHHUKIB: PIBHS MPOLUEHTHUX CTABOK, TEMIIIB 1HQIIALI1, PO3PaXyHKOBOTO
TEPMIHY KUTTEBOTO LIUKITY IPOEKTY, NEPIOJUUHOCTI OTPUMAHHS JOXO/I1B
1 1.a. lle 03BONMMTH BU3HAYWTH HAWOUIBII PHUBUKOBI MapamMeTpu
OPOEKTy, IO Ma€ 3HAUYEHHS MNpU OOIPYHTYBaHHI 1HBECTULIIMHOTO
pIIIEHHS.

[Ticng yxBajeHHs 1HBECTULIIITHOTO PillIEeHHSI HEOOX1THO CIUIAaHYBaTH
MOro 3[1IMCHEHHS 1 pO3POOUTH CUCTEMY MICIS IHBECTULIIMTHOTO KOHTPOJIIO
(MOHITOPUHIY). YcCHiX MPOEKTy OaXaHO OLIHIOBAaTH 1O THUX K€
KpUTEPISX, Kl BUKOPUCTOBYBAINUCS MPU MOT0 OOIPYHTYBaHHI.

[TocTiHBECTUIIIMHUN KOHTPOJb JO3BOJIAE TEPEKOHATHUCS, IO
BUTpATH 1 TEXHIYHA XapaKTEpPUCTHUKA MPOEKTY  BIAMOBIIAIOTh
NEPBUHHOMY IUIAHY; MIJIBUIIUTH YIEBHEHICTh Y TOMY, IO 1HBECTHUIIIITHE
pilieHHd OyJI0 pEeTeNbHO MPOAYMaHe 1 OOIPYHTOBAHE; MOJIMIINUTH
OIIHKY MOJIBIIUX 1IHBECTUIIIMHUX IIPOCKTIB.
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3agaya 1. JIBa 1HBECTUIIHI MPOEKTHU OJIHAKOBOI BapTOCTI,
po3paxoBaHi Ha 3 POKH, NMPUHOCITH OJHAKOBUM MOTOYHUN JOXIA IPHU
NEBHIN CTaBlll IUCKOHTY B piK. BUKOPHCTOBYIOUYM JaH1 3TiTHO BapiaHTy
pO3paxyBaTH HEBIJIOMI MOKa3HUKU  (Tabi.. 1) 1 BU3HAYUTU SKOMY
OPOEKTY CIIJI BIAAATH TepeBary BUKOPUCTOBYIOUM  PE3YJIbTaT

PO3paxyHKYy Jropariii.

Taomuus 1- Buxiani nani

Jloxon pokax
IIpoekt KanitanbHi BiageHHs r| 1 2 3 PV NPV | D
A
b
A
B*

3agmaya 2. Tpu 1HBECTHUIIIIIHI NPOEKTU OJHAKOBOI BapTOCTI IO
15000 rpH., po3paxoBaHi Ha 4 POKHU, TPUHOCATH OJTHAKOBUM MOTOYHUM
JO0X1 TpHU CTaBIl AUCKOHTY 15% piunux. JlaHl 11040 OJEpKYBaHUX
JIOXO/IIB MpeACTaBJieH] B Tabiuill 2. Po3paxyBaTu HEBiJOMI MOKAa3HUKH 1
BU3HAYUTH SIKOMY MIPOEKTY CHIJ BIJATH IIEpeBary.

Taomua 2- Buxiani nauni

Kamitanphi Jloxon 1o pokax
[IpoexT | BKJIaieHHA r 1 1’ 2 |2 3 37 4 4’ PV D
A 15000 0,15 | 5000 2020 1250
450
b 15000 0,15 0 2500 2350
B 15000 0,15 | 3500 2750 2690
(17....-TMCKOHTOBaH1 3HAYCHHS )

Memoouuni éxa3zieku
[Ipyu HapaxyBaHHI BIJCOTKIB BHUKOPUCTOBYIOTHCS  HACTYIIHI

bopmynu:
1) npu HapaxyBaHHI 6IOcOmKi8 N0  HNpocmili  cmMasyi
BUKOPUCTOBYETHCS HacTyIHA (opMyIia:

FV=PV(I+rxn)
ne FV - MailOyTHs BapTiCTh 1HBECTHUIIIM YEPE3 N POKIB,

PV - nepBicHa cyMa 1HBECTHIIIH;
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r - CTaBKa BIJCOTKA,
n- Iepioj BKJIQJCHHS 1HBECTUIIIH.

2) [ns BuU3HAYEHHS BapTOCTI, Ky MaTUMYyTh I1HBECTHIIll 4epes
JEKUJIbKa POKiB, IMIPU BUKOPUCTAHHI CKJIaJHUX BiJICOTKIB 3aCTOCOBYIOTh

(hopmyiy:
FV=PV(I+n)"

3) SKuio BIACOTKHU IO 1HBECTUIISIX HAPaXOBYIOThCS KiIbKa pasiB B
pOIll MO CTaBIl CKJIAJHMX BIJICOTKIB, TO (opmysia i BU3HAYCHHS
MalOyTHHO1 BaApTOCTI BHECKY MAa€ HACTYIMHUI BUTIISL;

FV=PV(1+r/m)"™
7Ie m - YUCJIIO TIepioiB HapaXyBaHHS BiJICOTKIB B POIIi.

YacTto BHHHUKA€E HEOOXIAHICTh MOPIBHAHHA YMOB (DIHAHCOBUX
orepariii, 1o nependavarTh Pi3HI MEPI0M HapaxXyBaHHS BIJICOTKIB. B
[IbOMY BUMAJKYy 3I1HCHIOETHCS MPUBEICHHS BIAMOBIJIHUX IMPOIEHTHUX
CTaBOK JI0 iX PIYHOI'O €KBIBaJI€HTA MO HACTYMHIN (Hopmyi:

EFR=(1+1/m)™-1,

ne EFR - ebexkTuBHA CTaBKa BiJCOTKAa (CTaBKa IMOPIBHSHHSA), M - YUCIIO
nepilo/iB HapaxyBaHHS;
7 -CTaBKa BIJCOTKA.

3amaya 3. [lianmpueMcTBO PO3MISAAE JNOUUIBHICTh BKJIAQJICHHS B
OaHk, sIKMU 3a0e3mnedye BUILIATY BIJICOTKIB y po3mipi 20% piuHuX, Ha
Tpu poku cymy po3mipom 1000 tuc. rpa.  HeoOxiaHo pO3paxyBaTu
HacTynHe: 1) moka3HUK MPUOYTKOBOCTI B 3 poOIl MO MPOCTIH CTaBI; 2)
MOKAa3HUK MPUOYTKOBOCTI B 3 POIll MO CTaBIl CKJIAJHUX BIJICOTKIB; 3)
MOKa3HUK MPUOYTKOBOCTI B 3 pOIli, SKIIO BIJICOTKM IO 1HBECTHUIISAX
HApaxoBYIOThCA KijJlbKa pa3ziB B POIl MO CTaBIll CKJAJHUX B1JCOTKIB

(IokBaprany).

3anaua 4. 3riHO BapiaHTy pO3paxyBaTH YHUCTY MOTOYHY BapTICTh
(NPV), konu rpomoBi KOIITH B IPOEKT 1HBECTYIOTHCS HE Pa30oBO, a
YaCTUHAMM BIPOJOBXK JEKUIBKOX POKIB 3a HACTYIHUMHU JTaHUMHU
(tabm.l). Ilepmuii 00'ekT Oyay€eThCS B MEPEOITY BOX POKIB 1 MOYMHAE
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OPUHOCUTH JIOXiJ 3 TPETHOTO POKY. Jpyruil mpoekT BUMAarae pazoBOro
BKJIQJICHHS KamiTadly 1 3 MEpUOro » PpOKY IOYMHAE MPUHOCUTH
npuOyToK. st po3paxyHKy CTaBKY JIHUCKOHTY NMpuiHATH piBHOIO 10%.
Pe3ynbTaTl po3paxyHKiB IPEACTABUTH Yy BUIJISIAL TAOJIUIII.

Ta0munga 3 — Buxigui gani

Benuuuna 3aTtpar ta | J{MCKOHTOBaHa cyma 3aTpar
JIOXO1B Ta IOXOMIB
[Toka3zHuk ITIpoekt A | IIpoext b | IIpoekt A IIpoekT b

[HBecTHIIIITHI BUTpaTH,
TUC.TPH B T.4

1 rox

2 rox

Joxon, rpH:

1 rox

7 ron

Bceroro

NPV

3amaya S. IlignpueMcTBO BUpIIIYE Y CJIiJ] HOMY BKJIaJaTy 3aCO0U
B yCTaTKyBaHHs, BapTicTh sikoro 3500 rpH. Ile 1o3Bossie 3011bITUTH
00'em ipoaaxiB Ha 6000 rpH. (y TOCTIMHUX I[iHAX) BIPOJIOBK JTBOX
pokiB. Butpatu ckianyts 3000 rpH. PeanbHa craBka noxoay - 10%,
iH1ekc 1l mporuo3yetbest 50% B pik. Y pasi peanizailii IpoeKkTy
I[IHU Ha MPOAYKIIiI0 3011bIaThest Becboro Ha 30%, a Butpatu — Ha 50%
B pik. Po3paxyBatu uncty notouny Baptictb (NPV) npoekry 3
ypaxyBaHHSM 1 0€3 ypaxyBaHHsl 1HQIIALII.

Taomung 4 — Buxigui nani

roj ['poriosi BuTpaTu/ [loTouHa BapTICTH,
HAJXOXKEHHSI, TPH BUTpaTa/A0X0/iB

0

1

2

Ilpumimka. BuxigHi JgaHHI B 3a7adax OOUPAIOThCSA 3T1IHO BaplaHTYy.
BapianTtu 3aBianb Bugae BUKIaAay.
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IHPAKTUYHE 3AHATTA 4

CTPYKTYPU3ALIS ITIPOEKTY TA OCHOBHI ®OPMH
OPTAHIBAIIIMHOI CTPYKTYPHU NIPOEKTIB

OpicHTOBHA TeMATHKA NMUTAHb JISl JUCKYCIi TA 00rOBOPEHHS:

1) 3arasibHi TpUHUMNKM TOOYJOBM OpraHi3alliiHUX CTPYKTYP
YIPABIIHHSA POEKTAMM.

2) OpranizaniiHa CTpPyKTypa 1 CHCTEMa B3a€EMHUH YYaCHHKIB
IIPOEKTY.

3) Opranizaiiiiina CTpyKTypa 1 3MICT IPOEKTY.

4) Opranizaiiiiina CTpyKTypa NPOEKTY 1 HOro 30BHIIITHE OTOYCHHSI.

5) 3aranibHa MOCIIIOBHICTh PO3POOKHU 1 CTBOPEHHSI OpraHi3alliiHuX
CTPYKTYp YIpaBJliHHS NPOEKTaMHU.

6) CydyacHl MeToaM 1 3acoO0M OpraHizalliiHOro MOJEIIOBAHHS
IPOEKTIB.

7) SAx1  BHyTpilHI (QakTopu Opradizaunii BIUIMBalOTh Ha i
CTPYKTYpY?

8) SIki  3amayl  BUPIIIYIOTBCS B NPOILEC  MNPOEKTYBaHHS
OpraHi3alliHUX CTPYKTYp YIPaBIiHHS?

9) AAxi  kputepii  knacu@ikauii  opraHizalliiHUX  CTPYKTYp
yIpaBiIiHHA npoekTamu Bam Bigomi?

10) SlkuM YWMHOM oONTUMI3allil OpPTraHI3alliHOI CTPYKTYpHU
BIUIMBA€E HA PE3YyJbTaTUBHICTh MPOEKTIB?

11) VY yomy nossirae CTpyKTypHu3aLisi IPOEKTY?

12) Sxi uun nepeciigye CTpyKTypu3allist poOIT MO IPOEKTY?

13) Bix yoro 3ajexuTh piBEHb JIeTalli3allii po3noaiay pooiT?

14) J1nst 4oro po3po0IisieThes 1€papXivyHa CTPYKTYpa MPOEKTIiB?

15) Io BkItOYa€ cucTeMa yIpaBJliHHS IPOEKTaMu?

16) ki BuUMOrM Tpea SBISIIOTBCA A0 CTPYKTYPU PO3MOJILTY
pooiIT?

3aBaanns 1.

Po3p0o6iTh ABOPIBHEBY pOOOUY CTPYKTYPY HNPOEKTY 3 BUPOOHUIITBA
TPOTYapHOI IUIMTKH, SKIIO OCHOBHOIO ISUIBHICTIO (PIpMU-BUPOOHUKA €
IPOBEACHHS TOPOKHBbO-0YI1BEIBLHUX POOIT y IEBHOMY PETiOH1 YKpaiHu.
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Jlo yBaru ciij B3STH >KUTTEBUU LMK MPOEKTY Ta LEHTPU MPOEKTHHUX
BUTPAT.

Temu pedeparin:

1) Po0ounii maker — CKIaJOBUM €JIEMEHT poO0UO0i CTPYKTYpHU
POEKTY

2)  OcHOBHI BIIMIHHOCTI OpraHi3aiiiiHoi CTpyKTYpH MPOEKTY Ta
I1PUEMCTBA

3) TpupiBHEBa CTPYKTypa NPOEKTY K MOXiJAHA BIJT poOOYOi Ta
OpraHi3aliifHOi CTPYKTYp

4)  IlpuHUMOU KOQYBaHHS pOOOYOI CTPYKTYpPHU MPOEKTY

5) CrpykTypu3zallisi HpOCKTY: 1HO3EMHHI JOCBI]

6) MaiiOyTHe opraHizaliiHO-yIpPaBIiHCBKUX CTPYKTYP

7) JIB1 ramy3i BIagu — 1Bl CTPYKTYpH (MICLIE 1 POJIb Y KUTTI (PipMHM)

8) IIpobaemMu MaTpuyHOI CTPYKTYPH 1 HUISIXU IXHBOTO BUPILICHHS

9) CniBBigHOIIIEHHS “‘O13HEC-TIPOIIEC — OpraHizaiiiiHa CTpyKTypa”
SIK OCHOBHHMH €JIEMEHT CUCTEMHM O13HEeC-OpraHi3allii.

HNPAKTUYHE 3AHATTA S

OLIIHKA EKOHOMIYHOI E®EKTUBHOCTI
IHBECTUIINMHOI'O ITIPOEKTY

OpicHTOBHA TeMATHKA NMUTAHb JISl JUCKYCIH TA 00rOBOPEHHS:

1) EpexTUBHICTh 1HBECTULIMHOIO MPOEKTY: OCHOBHI BU3HAYEHHS,
OI[iHKA, TPUHIIUIIY.

2) IlpiopuTeTu MpOEKTHOIO IHBECTYBAHHS.

3) Meroau OmIHKM €(PEKTHUBHOCTI 1HBECTHUIIIN O€3 ypaxyBaHHS
POLIECY TUCKOHTYBaHHS.

4)  Meroau omiHKK €(DEKTUBHOCTI 1HBECTHIIIN, IO BPaXOBYIOTh
JUCKOHTYBAHHS.

3agaua 1.

Komnanis «ABTOCepBic» po3poOMIIa IHBECTULINHUN MPOEKT IO
oyniBaunTBy CTO gerkoBux aBTOMOOUTIB. SIK OAMH 3 BapiaHTIB
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(h1HAaHCYBaHHS MPOEKTY IUIAHYETHCA OACPKATH OAHKIBCHKUWM KPEIHUT 3a
HACTYITHUX YMOB KPEIUTYBaHHS:

1) morameHHst KpeauTy 3A1MCHIOEThCA YyacTuHaMu: 3 pik — 20%; 4
pik —30%; 5 pik — 50%;

2) NpOLEHTHA CTaBKa BU3HAYAETHCS 3TAHO BapiaHTy (IIOYMHAIOYH
3 1 poky, 1 pa3iB Ha piK, BUILIATH B KiHII1 POKY).

BuszHauut e€QEeKTUBHICTh MPOEKTY, a pe3yJbTaT PO3PaAXyHKY
NpEeACTaBUTH Yy BUIIISAL Tabmuii 1.

[TouaTkoBa iH(poOpMalig 3a TMPOEKTOM BHU3HAYAETHCS 3T1HO
BapiaHTy. BapianTu 3aBnanb BU1a€ BUKJIaay.

Tabmuis 1 — Buxigna indgopmanis

Iloka3Huku 1/2/34|5|Cyma

1. Cyma iHBECTHIIHHUX BUTPAT, TUC. TPH., B T. Y.:

1.1. xamitanbHe OYIBHULITBO

1.2. KyniBisl ycTaTKyBaHHS

1.3. cTBOpEHHS TOBapHO-MaTepiaibHUX 3aIaciB

2. OuikyBaHi BaJIOB1 JOXOAH, THC. TPH.

. BasioBi BUTpaTun 6€3 miaTexiB Mo KpeJuTy, TUC. TPH.

. AMopTH3allisi, TUC. TPH.

. CTaBKa moIaTKy Ha MpUOYTOK, %o

. Hopma nuckoHnTy

. Cyma kpeaury

. Bentnunaa 6aHKIBCHKOTO TIPOIICHTY, %0

OO0 IJN W k~W

. BiicoTok 3a KkpeauT, THC. TPH.

10. BanoBi BUTpaTH 3 ypaxyBaHHSIM MOBEPHEHHS CYyMHU
KpeauTy 1 % 3a KpeIuT, TUC. TPH.

11. ITpuOyTOK, THC. TPH.

12. Yuctuit npuOyTOK, THC. TPH.

13. Jloxi, THC. TPH.

14. JIucKOHTOBaHUM JOXIJI, TUC. TPH.

15. EeKkTUBHICTh NPOEKTY, TUC. TPH.

3agaua 2. JIo po3risiny NpPONOHYETHCS MPOEKT MO BUPOOHUIITBY
YMOBHO HOBOTO NMpoAykTy. I[louaTkoBi naHi BUOpaTH 3TiJTHO BapiaHTY.
Busznauut  epekTUBHICTb  NpPOEKTy.  Pe3ynbTar  po3paxyHKIB
OpEACTaBUTH Y BUIIISAL Tabuii 2 .

[TouaTkoBa iH(poOpMalig 3a TMPOEKTOM BHU3HAYAETHCS  3T1JHO
BaplaHTy. BapianTu 3aBaHb BUJA€ BUKJIA1ay.
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Tabnuus 2 - Po3paxynkoBa indopmanist
Ioka3Huk 1

IHBecTuIINiHI BUTPATH, TPH

CraBka noJIaTKy Ha IpruOyTOK

MatepiajibH1 BUTpATH, TPH

@OT, rpu

AmopTu3zanisi, rpH

OO6csr peanizaiii, IT/pik

[{iHa oAMHMIN NPOAYKIIIi, TPH

CraBka THUCKOHTY

Ilepion nepBUHHOT IHBECTHUIII], POKIB

Banogi ButpaTu, rpH

Basiosi noxoau, rpu

[TpuOyTOoK, rpH

Yuctuii npubyTOK, rpH

Hoxia, rpH

Jluckonmosanuii 00xio, ept

Yucmuii Ouckonmoganuii 00xio, 2pH

17 | Inoexc npubymrkosocmi
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3agaua 3. IIpoaykiiis koHIEpHY X Ma€ BEIMKHUM MOIMUT 1 1€ /A€
MOJIUBICTh ~ KEPIBHUUTBY  pPO3TJISAATH  MPOEKT  30UIbLICHHS
OPOAYKTUBHOCTI KOHIEPHY 3a PaXyHOK BHUITYCKY HOBOI IPOIYKIII BXkKeE
gyepe3 MicsIlb. Y MOBH peai3ilii IPoeKTy:

- BUTpATH Ha OIUIaTy Mpaill MpaliBHUKIB OyAyTh 30LIbIIYBaTUCS
KOKEH PiK Ha 2 THUC.YM.O/1. IIIOPIYHO;

- BUTPATH HAa CUPOBUHY Ta MaTeplaiv OyayTh 301IbLIYyBAaTHCS HA 5
THUC.YM.O/I. IIIOPIYHO;

PO3Mip JOAATKOBUX BUTPAT CKJIAJA€E 2 TUC.YM.OI. IIIOPOKY;

- IliHa peati3allii mpoayKiiii B 1-My polii CKiIaae 5 1051, 3a OAUHUITIO 1
IIOP1YHO 30UIbIIIYBaTUMETHCS Ha 0,5 11071

- aMOPTH3aLllsd HAPAXOBYETHCS PIBHUMH YaCTKaMU MPOTATOM BChOTO
TEPMIHY CIYy>KOM ycTtaTKkyBaHHs. UYepe3 S5 pOKIB pPHUHKOBA BapTICTh
ycraTkyBaHHs ckyane 10% ioro nepBUHHOI BapTOCTI.

- IJIs1 TIPUJI0aHHS YCTATKYBAHHSI HEOOX1HO B3SITH JOBIOCTPOKOBHIA
KPEIUT pIBHUM BapTOCTI ycTaTKyBaHHs, M 12% piyHUX CTPOKOM Ha 5
pokiB. IIoBepHEHHSI OCHOBHOI CyMHU 3JIIMCHIOETHCS PIBHUMHU YaCTKAMHU,
MOYMHAIOYHN 3 APYTOro poKy (IJIaTeXl B KIHII POKY);

- HopMa J10x0;1y Ha kamitan 20%. Ilonatok Ha mpuoyTok 25%.
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Xia pilieHHs 3ajiadl NpeaACTaBUTH y BUTJAAl Tabmuii 1. 3podutu
BUCHOBKH MPO MOXKJIMBICTh peali3allii MpoeKTy.

Tabmuns 1 — Buxigna indopmanist
IToxa3zaukn Poxkn

1 [BurpaTtu Ha npuaOaHHs TEXHOJOTTYHOI JTiHIT
2 |[Ipupict 060pOTHOTO KamiTaly

3 |Pe3yabmam ineecmuyiunoi oisnonocmi D1 (1)
OnepaniiiHa AisIbHICTH

4 |30UTbIICHHS eKCIUTyaTallIfHIX BUTPAT

a) [BUTpaTH Ha OIUIATY Mpalli

0) [mpunOaHHS CUPOBUHU

B) |[TOCTIIHI BUTpATU

OO6csr peanizartii mpoayKITii

I{iHa oquHUII MPOTYKITii

AMopTH3aIis ycTaTKyBaHHS

Bupyuka

9 |lloBepHEHHS KpEeaUTy

10 |3anuniok KpeauTy

11 |BincoTok 3a KpeauT

12 |ITpuOyTOK OO OMOAATKYBAHHS

13 [ITogaTok Ha MpUOYTOK

14 |IIpoexToBaHUM YUCTUHN JTOX1]T

15 |Pezynbmam 6i0 onepayiunoi oisinonocmi, @2 (t)=Y/[+A
®diHaHCOBA AiSIJIHICTH

16 [BnacHuit xamitan

17 |JloBrocTpoKOBUA KPEAUT

18 [IToramenHst 3a00proBaHOCTI

19 |Pezynomam ¢hinancosoi disinonocmi @ 3(t)
Ioka3HUKHM KOMePUiHHOI XiIJIbHOCTI

20 |Pe3ynbmam ineecmuyitinoi disinbnocmi D1 (1)
21 |Pe3ynbmam 6i0 onepayitinoi disinonocmi, @2 (t)=4/{+A
22 |[Totik peanbaux rpotei O(t)=D1(t)+D2(t)
23 |Pesynomam ¢hinancosoi disivnocmi D3 (1)
24 |Canbno peanbHuX rporeit b(t)=d1(t)+D2(t)+D3(t)
JIMCKOHTOBAHMI MOTIK peaJibHUX I'PolIei
25 |luckoHTOBaH1 IHBECTHUIIIHHI BUTPATH

26 |JIlucKkoHTOBaHUM OMEpaIliiHAKN T0X1]T

27 YucTui TUCKOHTOBAHUH J10X1/]

28 |Ingexc mpuOyTKOBOCTI

R0 [J| |
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VY po6oTi HEOOX1JHO BU3HAUUTH

1) Edexr Big  1HBeCTULINHOI, omepaiiiiHoi 1 (IHAHCOBOI
JUSUTHHOCTI,

2)  TloTik peaqbHUX TPOIIEH;

3) Canbao peaibHUX IPOIIIEHi;

4)  OCHOBHI NMOKAa3HUKU €PEKTUBHOCTI IPOEKTY: UYUCTUHN
NPUBEIAEHUMN 10X1/T; IHACKC TPUOYTKOBOCTI.

[louaTkoBa iH(poOpMalig 3a MPOEKTOM BHU3HAYAETHCS 3T1JHO
BapiaHTy. BapianTu 3aBnanb Bujae BUKIa1a4

Memoouuni pexomenoauii

EdexTuBHICTH MPOEKTY XapaAKTEPUIYETHCS CHUCTEMOIO
NOKAa3HUKIB BUTPAT, IO BIJIOOPAXKaIOTh CIIBBIIHOLIEHHS PE3YJILTATIB
CTOCOBHO 1HTEpPECIB HOr0 y4aCHUKIB.

KomepuiiiHa (¢piHaHCOBa) €PEKTUBHICTH MOKE PO3PAXOBYBATHUCS SIK
U TPOEKTY B IIIJIOMY, TaK 1 JUIsl OKPEMHUX YYACHUKIB 3 YpaxyBaHHAM IX
BHecKIB. [Ipu nboMy sk edekT Ha 1-y Kpolll BUCTYIa€e MOTIK pPeaIbHUX
TPOLLIEH.

[Ipy 3aificHEHHI MNPOEKTYy BHU3HAYAIOTh TPU BHIU JISJILHOCTI:
1HBECTHUIIIITHA; oTlepallMoHHast; (piHaHCOBA.

B pamkax KOKHOrO BUIY IISZIBHOCTI MarOTh Micle IpuToku Il 1
BIITOKU O;() IPOIIOBUX KOIUTIB.

[IpuTOKOM TpOIIOBUX KOIITIB HA3UBAIOTh PE3YJbTATH, IMOB'A3aHI 3
peaizaliiero IpoayKTy MPOEKTY, 1 3aco0u, ojep:kaHl Bij peanizaiii
a00 MmpoJaxy OCHOBHUX (DOH/IIB HA OCTAHHBOMY KPOIIl IIPOEKTY.

BiaTik TpoIIOBUX KOIITIB 3a MPOEKTOM - 1€ CyMa IHBECTHILIIN,
HeoOxigHa It TpUI0aHHS OCHOBHOrO KamiTaHa (3emuisi, OyJiBil,
CIOPYJU YCTAaTKyBaHHs, HEMaTepiaJibHI aKTHBH) 1 OOOPOTHHX KOIITIB
(mpuadaHHsT CUPOBUHM, MaTepiajiB, 1110 KOMIUIEKTYIOTb), HEOOXITHUX IJIs
3aIyCKy BUPOOHUIITBA.

[Torokom peampHux rpomei @D; HA3UBAETbCA PIZHULS MiX
IIPUTOKOM 1 BIITOKOM T'POIIOBUX KOIITIB BiJl IHBECTHIIIMHOI 1 OIepariiHoi
TISUTBHOCTI B KOXKHOMY MEpI0Al 3A1MCHEHHS MPOEKTY (Ha KOKHOMY KpOITl
pO3paxyHKy). J[aHuii MoKa3HUK po3paxoByeThes 1o Gopmydi (1):

D) =(I1;) —Oyp )20 —Ozp J7DP 1 Dy (1)
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ne Il;4, O;y - OPUTOK 1 BIATOK TPOIIOBHX KOIITIB BiJI 1HBECTUIINHOI
JUSTHBHOCTI,

I, Osy - OPUTOK 1 BIATOK IPOIIOBUX KOIUTIB BiJ ONEpaLiitHOI
JUSTBHOCTI,

Dy, DPyy - MOTOK peaJbHUX TIPOUIEH BiJ 1HBECTHUIIMHOI Ta
OTepaIiiftHOl JIsJILHOCTI.

[Ipu po3paxyHKy MOTOKIB peajJbHUX TPOIIEH CJIiJl MaTh Ha yBasi
OPUHIMIIOBY BIJMIHHICTH MOHSTh MPUTOK 1 BIATOKIB pealbHUX TpoLIEH
BIJl MOHATTS JIOXOJIB 1 BUTpAT. ICHYIOTH MEBHI HOMiHaJIbHO-TPOIIOBI
BUTPATH, TaKl K 3HEI[IHCHHS aKTUBIB 1 aMOPTHU3allisi OCHOBHUX 3ac00iB
AK1 3MEHILYIOTh YACTUHM JI0XI]l, aji€ HE BIUIMBAIOTh HA MOTOKU peajbHUX
rpomieidi. Tak SIK HOMIHAJbHO-TPOIIOBI BUTpPATHU HE IMPUITYCKAIOTh
omepauii Mo IMepeniky TpoloBUX CyM. Bci BUTpaTw BiTHIMAIOTBCSA 3
JIOXO/IIB 1 BIUIMBAIOTh HAa CyMYy YMCTOrO MPHUOYTKY, ajic He MPU BCIX BUTpaTax
NoTpiOEH peasibHUM mepeka3 rpoiieid Taki BUTpaTH HE BIUIMBAIOTh HA TOTIK
pEAIbHUX IPOLLIEH.

2) Canpsio peanbHUX TpoIied b(?) - 1€ Pi3HUIS MK MPUTOKOIO 1
BIJITOKOM TPOIIOBUX  KOIITIB  BiJ 1HBECTULIIMHOI, OMEpaliiHol 1
(h1HAHCOBOI JISUTBHOCTI HA KOKHOMY KpOLll po3paxyHKy. CallbJi0 peaqbHUX
rpoIIei po3paxoByeThes 1o hopmyi (2):

b(t) =1 + D2 + Dy )
ne @3 — MOTOK peasibHUX Ipollel BiJ (PiHAHCOBOI JISIIBHOCTI

[ToTok peanbHUX TpolIe Bl (DIHAHCBOIL AISUTBHOCTI BUBHAYAETHCS:

D3 =113 —Os¢ ), 3)
ne 1134, O3 - IPUTOK 1 BIATOK IPOLIOBUX KOLITIB B1Jl (PIHAHCBOI AISUIBHOCTI

[lig 1pUTOKOM TPOIIOBUX KOIITIB BiJ (DIHAHCOBOI AISITBHOCTI
pPO3YyMIETBbCST BJIACHUM KamiTayn (akiii, cyOcujiii) 1 TMO3MKOBI 3aco0u
(KOPOTKOCTPOKOBI 1 JIOBFOCTPOKOBI KPEAWTH) Ha KOXHOMY KpOIIi
PO3paxyHKY.

Jlo cknamy BIATOKY TpOIIOBUX KOWITIB BXOASATH CYMH, IO
MOBEPTAIOTHCS 3 MO3UKOBUX 3aC001B (BUILJIAaTa AUBIICHIIB, ITOTAIICHHS
3a00pTOBAHOCTEN MO KpeauTax) Ha KOKHOMY KpOIll pO3PaxXyHKY.
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Jlo ckiamy BIATOKY TPOIIOBUX KOIITIB BXOJATH CYMH, IO
MOBEPTAOTHCS 3 MO3UKOBUX 3aC001B (BUIMJIATA IUBICHIIB, ITOTalIEHHS
3a00pTOBAHOCTEN MO KpeauTax) Ha KOKHOMY KpOIll pO3PaXyHKY.

Temu pedeparin:

1) 3micT, OCHOBHI HOHATTA 1 METOAWYHI IHMTAHHS OI[IHKU
€()EeKTUBHOCTI IHBECTULIITHUX MPOEKTIB;

2) BB pu3MKy 1 HEBU3HAYEHOCTI MPHU OLIHII €()EeKTUBHOCTI
POCKTY;

3) ExoHOMIYHU 3MICT OCHOBHUX ITOKa3HUKIB OLIIHKKU ()1HAHCOBOTO
CTaHy HiJIPUEMCTBA;

4) TuBecTULiHMI aHAaJi3: T€Opisk BUOOPY;

5) ®@iHaHCOBUI MEHEIKMEHT: T€OPIs 1 MPaKTHUKA.

IHPAKTUYHE 3AHATTA 6

CITHOBE IIVIAHYBAHHA B YIIPABJITHHI
INPOEKTAMMUA

CitboBuii rpagik (citboBa MogeJb, CiTb) — II€¢ OpiIEHTOBAHUI
rpad, aKuid Bi1oOpaXkae BCl JIOT1YHI B3aEMO3B’SI3KU Ta PE3YJIbTATH POOIT
KOMIUIEKCY. 3 TOYKHM 30pYy IUIAaHYBaHHS 1 YIpPaBIIHHS MPOEKTaMH, 1€
NOBHUI KOMILUIEKC POOIT 1 BiX MPOEKTY 3 YCTAHOBJIECHUMH MiXX HUMH
3B’SI3KAMH 1 3aJI€KHOCTSIMHU.

OpicHTOBHA TeMATHKA NMUTAHb ISl AMCKYCIil i 00rOBOPEHHS:

1) ki meToau CiThOBOTO IJIaHYBaHHS Bam Bijgomi?

2) Y yomy nojisira€ METoJi KpUTUYHOTO IIIAXY?

3) IIlo take miarpama I'panrta?

4) o po3ymieTbcs Mif OLIIHKOIO MapamMeTpiB poOiT?

5) Po3kpuiite moHATTA poOOTH 3 (PIKCOBAHOIO TPUBAIIICTIO.

6) Po3kpuiiTe MOHATTA poOOTH 3 (PIKCOBAHUM OOCSTOM.

7) st 4or0 HEOOX1THO BU3HAUCHHS 3aJIEKHOCTEN MIXK poOoTaMu?

8) Y yoMy noJsiirae CyTHICTh KaJ€HAAPHOIO IJIAHYBAHHS?

9) Po3kpuiiTe CyTHICTH METOAy MepeayBaHHA. SIKUMH TUIAMU
3aJIEKHOCTEH TepeyBaHHs — HACI1IyBaHHS BiH oniepye?
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10) Po3kpuiiTe CyTHICTb METOJY CTPUIOYHUX JIiarpam.
11) VYV dyomy nossirae MeToj MOOYI0BU CTPIIOYHUX Aiarpam?
12) Po3kpuiiTe CyTHICTb MOHATTS “‘CIThOBI IIA0JIOHH .

Memoouuni pexomenoauii

[IIo6 BU3HAYUTH TPHUBAIICTh MPOEKTY Ta KAJICHIAPHI TEPMIHU
NOYaTKy 1 3aBepUIEHHA Horo poOIT 3a JONOMOTOK CITKOBOTO
IJIaHYBaHHSI, MOTPIOHO BUKOHATH TaKl KPOKHU:

1-11 kpox. BuzHaueHHs nepeniky ¥ MociiJOBHOCTI BUKOHAHHS pOOIT.

2-1u kpok. I'padiuna moOyaoBa ciTkoBOro rpadika.

3-u kpox. O3HaYEHHS TPUBAJIOCTI POOIT.

4-1i xpox. BuzHaueHHs paHHIX TEPMIHIB TMOYATKy 1 3aBEpPLICHHS
MPOEKTHUX POOIT «IPSMUM MPOXOKEHHIM).

5-1i kpox. BU3HaueHHs MI3HIX TEPMIHIB MMOYATKy 1 3aBEpIICHHS
POOIT «3BOPOTHUM MPOXOJIKEHHSIM.

6-1i xpox. BHU3HAUEHHA KPUTHYHOIO NUISAXY 1 3amacy vacy Io
poboTax.

PanHiii moyaTok TpuBainictb Panne
ES poOoTH t 3aBepiieHHs1 EF
Kon 1 Ha3Ba pobotun
I113H11 MO4YaTOK II13HE
LS 3anac yacy F 3aBepiieHHs LF

Pucynok 1 - Po3MileHHs1 mapameTpiB CiTbOBOTO rpadika (,,kiou’”)

Panniit nouarok (ES — Early Start) — HaifOuTbll paHHIN MOKIIUBHIA
TEPMIH [MOYaTKy POOOTH.

Panne 3akinuenns (EF — Early Finish) — HaiiOuibm panHiit
MO>KJIUBUHM TEPMIH 3aBEPIIECHHS POOOTH.

{1 mapamMeTpu 00YUCITIOIOTHCS 3a TAKUMHU (POpMyJIaMH:

EF, =ES, +1, -1, ES., =EF +1

ne EF, - paHHii TEpMiH 3aBEpIICHHS I — 1 pO0OOTH;
ES; - panHiii TepMiH OYATKY I — i poOOTH;
t; - TPUBAJICTB [ — 1 poOOTH;
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ES,,, - paHHIil moyaTok podotu i + 1.

ITiznit mouatoxk (LS — Late Start) — Halmi3HIMIUA MOXIJIUBUN
TEPMIH TOYaTKy poOOOTH, MICJA SKOrO 3aTpUMKa BIUIMHE Ha CTPOK
3aBEPIICHHS! BUKOHAHHA YChOTO MPOEKTY.

ITizne 3akinyeHnHs (LF — Late Finish) — HalmizHIIIWNA MOXIUBUN
TEPMIH 3aBEPIIECHHS POOOTH.

[{i TepMiHKM OOUYHUCITIOIOTHCS 3a TAKUMHU (POpMYJIaMH:

LS, =LF, —t, +1, LF._ =LS, -1

3anac yacy (F — Float) — e Toii MakCMMaJIbHUN Yac, Ha SIKUU
MOKHA BIJIKJIACTH MOYATOK HEKPUTUYHOI pOOOTH, 100 MpU I[LOMY HE
3MIHUJIACh TPUBAIICTh pealli3allii ycboro npoekTy. Bin o0uncntoeTses 3a
dbopmynamu:

F,=LS,—-ES, abo F,=LF, - EF,

3apnannsa 1. BHUKOPHUCTOBYIOUM 3arajbHUW MEpeIiK pooOIT Mo
YMOBHOMY 1HBECTHULIMHOMY MPOEKTY MNOOYAYWTE CIThOBHUM Ipadik HOro
peaizariii.

Tabmuus 1 - XapakTtepucTHka PpoOiT 3a NpPoeKTOM oprauizamii
TeXHOJIOTIYHOI JIiHII

Kox ‘ besnocepennbo Tpmaanicg
poGoTH HasBa (3micT) poGoTu nonepeaHss | poOOTH, THIB
pobora
611 JJ{o@p 1 IIATOTOBKA ONEpaTOPiB TEXHOIOTTYHOT o 25
TiHii
612 JoGip i Hi)ll“‘.(‘)TOBKa MGX‘aHiK"iB 3 PEMOHTY Ta o 30
eKCIUTyaTaIlii TeXHOJIOTIYHOI JTiHii
613 JoGip i ni.nroT.ong}. .GJ'IGKTpI/IKiB 3 eKcIuTyaTarii o 32
TEXHOJIOTIYHOI JiHi]
621 |IliaroToBKa MPUMIIICHHS — 10
622 |Po3MilleHHS 3aMOBJIEHHS — 15
631 |Po3poOka mporpaMu HaBUaHHS OTIEPATOPIB 611 3
632 |IligroToBKa Ta HAaBYAHHS OIEPATOPIB 621 7
[IpakTyHe HaBYAaHHS ONEPaTOPiB, MEXaHIKIB Ta
641 |enexTpuKiB HA POOOYHMX MICIISIX i Yac 632 4
HaJaro/KEeHHs Ta MyCKy JHIi
Yceboro —
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3apnannsa 2. BukopucTOByIOUM 3arajibHHi Mepenik poOiT Mo
YMOBHOMY 1HBECTHULIMHOMY MPOEKTY MNOOYAYWTE CIThOBHUM Ipadik HOro
peaizariii.

Tabmuus 2 - XapakTepucTMKa PpoOIiT 3a NPOeKTOM oOpraxizauii
KOMIT'IOTEPHOI 0 IEHTPY

Hassa (3micT) besnocepennro | TpuBamicTh
Kon ToTnepeIHs poboTtu,
poboTtu .
poboTu pobora MUMICHIB
811 J1o01p 1 miArOTOBKA ONEpaToOPiB — 6
812 J1o01p 1 miArOTOBKA NIPOrPaMicTiB — 7
313 Jo6ip 1 MIArOTOBKAa CHUCTEMHHX L 8
aHAIITHKIB
821 [TinroToBKa MpUMIIIICHHS — 6
822 Po3MillleHHs 3aMOBJICHHSI — 4
823 JlocTaBka 1 MOHTaX YCTaTKyBaHHS 821; 822 5
’31 Po3poOka MPOTPaMHOTO | g11.819- g3 12
3a0e3neUeHHs
237 TectyBanus MPOrpPaMHOrO 823: 831 4
3a0e3neUeHHs
Yceboro 52

3apmannss 3.  Po3poOitb  kajmeHgap  poOIT  YMOBHOIO
IHBECTUIIMHOTO MPOEKTYy Ta NOOyAylTe CIThOBUH rpadik HOro
peaizariii.

Temu pedeparin:

1) BpaxyBaHHs ~ HEBM3HAYEHOCTI  MIJ  Yac  KaJICHJIapHOTO
IJIaHYBaHHS MPOEKTIB

2) CyTHICTh arperyBaHHs KaJeHIapHO-CIThOBUX IIJIaHIB IIPOCKTIB

3) I'padik I'aHTa sIK MOX1/IHA KaJIEHAAPHOTO IIAHYBAHHS ITPOCKTY

4) CitboBl Tpadiku «BEpIIMHA-POOOTa» W «BEpPLIMHA-TIOMIS»:
NOPIBHSJILHUNA aHAII3

5) I'padiku nepenyBaHHs: TOPSAOK MOOYI0BU Ta IMOKA3HUKH
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IHPAKTUYHE 3AHATTA 7

UIAHYBAHHS PECYPCIB, BUTPAT I IPOEKTHOI'O
BIOJI)KETY

Opi€cHTOBHA TEMATHKA MUTAHb JAJIA JUCKYCI Ta 00rOBOPEHHS:

1) IIlo € OCHOBHHMMM 3a/1auaMu yIIpaBJIiHHS pecypcaMu?

2) OnuiiTh CTPYKTYpY MaTeplaJbHO-TEXHIYHOTO 3a0e3MeUeHHs
IPOEKTIB.

3) HaBeniTh CTpYKTYpHY MOJI€JIb YIIPABIIIHHS PECYpCaMU MPOEKTY.

4) Sxi xkpuTepli BUKOPUCTOBYIOTHCSI MPU BUOOPI MOCTAYaJIbHUKIB
OpOEKTY?

5) HaBeniTh anroput™M MNOpPUUHATTA PpIIIEHb NOPH  PO3MINIEHHI
3aMOBJIEHb T10 TIPOEKTY.

6) Ha migcTaBi 4oro 3/11MCHIOETHCSI KOHTPOJIb 32 MOCTa4aHHSAM?

7) HaBeniTh OCHOBHI IPUHUMIIN [JIAHYBAHHS PECYPCIB MPOEKTY.

8) IlepeunciiTh OCHOBHI 3aj1aul 3aKyIiBeJb Ta OCTAYaHb.

9) Axi opranizauiiidi ¢opmu 3akymiBenb Bam Bigomi?

10) Hagenith knacudikalliro 1mocrayaHb pecypciB 3 TOYKH 30py
OITHUMI3allli 3aIacis.

11) Ilo po3yMierbcss miAg NOHATTAM ‘‘Norictuka” B cdepi
MaTepiaibHO-TEXHIYHOTO 3a0e3eUeHHSI ?

12) ki Buam maTepiaibHUX NOTOKIB Bam Bijtomi?

13) MaiiTe BU3HAYEHHA 1HPOPMAIIHHOTO MTOTOKY.

14) KoHueniis JOriCTUKY B YIIPABIIIHHI IPOEKTaMHU.

15) 3a sgKuMM NOpPUHIMIAMU YIPYHNOBYIOTBCA OCHOBHI CTatTi
BUTPAT 10 YTPUMAHHIO CKJIAJICBKUX TPUMIIIEHB?

Temu pedeparin:

1) YopaBiiHHSA MOCTa4aHHSIM Ta BUPOOHUYMMHM 3aracaMu: JTOCBIJ
1HO3EeMHUX KOMIIaHIi

2) CyyacHi  MeTOAM  yOpaBIiHHSI  MaTepladbHO-TEXHIYHUM
3a0€3MeYEHHAM NPOEKTY — JIOT1CTUKA

3) OcHoBU OIO/I>KETYBAHHS ITPOEKTIB

4) CyyacHa KOHIIENI[is JJOTICTUKHU B YIIPaBJI1HHI IPOEKTOM

5) YopaBiiHHA TOCTaBKaMM B KOHTEKCTI  (DYHKI[IOHYBaHHS
TOBAPHOI'O0 PUHKY YKpaiHH
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IHPAKTUYHE 3AHATTA 8

KIJIbKICHU AHAJII3 PU3BUKIB ITPOEKTY.
AHAJII3 YYTJIINBOCTI

ExKOHOMIKO-MaTeMaTU4Ha CyTh AHAJI3y YYTJIHMBOCTI IOJSITaEe B
HAaCTYITHOMY: Ha OCHOB1 0a30BOro BapiaHTy MPOEKTY BHU3HAYAIOTh
OUIKYBaHE CEPEIHE BIIXUIICHHS KOKHOI 3MIHHOI BEJIMYMHU 1 pE3YJIbTATH
OPOEKTY Yy pa3l BIAXWICHHS OJIHI€l 13 3MIHHUX BEIUYMH BiJl 0a30BOTO
CLICHapIIO.

AHamni3 4YyTIuMBOCTI NPOBOJATH MPHU  «IOCIITOBHO-OJIMHUYHIN»
3MIHI KO’XKHOI 3MIHHOI: TUIBKHM OJHA 13 3MIHHUX MIHS€E€ 3HAQUYEHHS, Ha
OCHOBI YOT0 MEPEPaxOBYETbCA HOBE 3HAYEHHS BUKOPHUCTOBYBAHOIO
KpUTEp1I0 (HAMPHUKIIAJ, KPUTEPI0 YHUCTOrO JAUCKOHTOBAHOIO JOXOMY).
[ToTiM OIIIHIOETHCS TMPOLEHTHA 3MIHA KPUTEPIIO B TMOPIBHSIHHI 3
0a3MCHUM 3HAYEHHSIM 1 PO3PAXOBYETHCA IMOKA3HUK YYTIUBOCTI, IO €
BIJIHOIIEHHSAM MPOUEHTHOI 3MiHU KPUTEPIIO 10 3MIHU 3HAYEHHS 3MIHHO1
Ha OJWH BIJICOTOK (TaK 3BaHa €JIACTUYHICTh 3MIHHU ITOKa3HHKA). Takum
K€ YMHOM OOYHMCIIOIOTHCS MOKA3HUKHU YYTJIUBOCTI MO KOXKHINA 3 pelTH
3MiHHHX.

3a HaciiiKaMM [HMX PO3PaxyHKIB BIJOYBAalOTbCS EKCIEPTHE
pPaHXKUPYBaHHSA 3MIHHUX IO CTYNEHIO BaXJIMBOCTI (HAMPUKIIAM, <TYyXkKe
BHCOKa», «CEPEIH», «HEBUCOKa») 1 EKCIIEPTHA OLlIHKA TPOTHO30BAHOCTI
(mependavyeHOCTl) 3HAYEHb 3MIHHUX (HAIMPHUKIa, «BUCOKA», «CEPEIHS»,
«HU3bKay). Jlami ekcrepT Oyaye MaTpUIO YYTJIMBOCTI, IO J03BOJISE
BUIUIMTH SKHAWMEHIIb 1 HAWOIIbII PU3MKOBAHI JUIsl MPOEKTY 3MiHHI
(MOKa3HUKHN ).

BinzHauuMo, 110 HE JUBJISIYMCH HA BCi MEpeBard METOAY aHaIi3y
YyTJIUBOCTI: OO0'€KTUBHICTb, TEOPETUYHY IIPO30PICTh, MPOCTOTY
pPO3paxyHKIB, €KOHOMIKO-MaTeMaTU4HY MPUPOAHICTh peE3yJbTaTIB 1
HAOYHICTh iX TIymMadeHHs (caMme I[i KpUTepii JIeKaThb B OCHOBI MOro
MIMPOKOT0 MPAKTUYHOTO BUKOPUCTOBYBAHHS), - METOJ BOJIOJIE 1
ICTOTHUMH HEJOJIKaMU: MO-TepIile, el METOA € E€KCHEPTHUM, TOOTO
pI3HI TPYNH €KCHEPTIB MOXKYTh OJIEPKATU Pi3HI PE3yNbTaTH; MO-IPYTe,
CaMMM OCHOBHUM HEJOJIKOM € MWOoro oaHO(paKTOPHOCTb, TOOTO
OpIEHTOBAHICT, HA 3MIHM TUIBKM OJHOTO YHWHHUKA TMPOEKTY, IO
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OPUBOAUTL JO HEIO0OOJIKY MOXJIUBOrO 3B'S3Ky MDK OKPEMHMU
YUHHUKAMHU 200 HEJ0O00JIKY 1X KOPEIIi.

3apava 1. /o po3misiny NpeaCTaBiSIETbCA MPOEKT MO BUPOOHUUTBY
HOBOT'O BUCOKOTEXHOJIOTIYHOIO YCTaTKyBaHH (Ta0:1.1)

Taomumg — Buxiani nauni

IToxazHuk 3Ha4YeHHS
[HBeCTHIIIITHI BUTpaTH 3000000 rpH.
CraBka noJJaTKy Ha NpUOYTOK 30%
MarepianbHi BUTpaTH 1350000 rpH.
OOII 138500 rpH.
Amopru3zaiis 370000 rpH.
O6c¢sr peanizanii 95 mt/rox
I{ina oguHUII TPOAYKITT 200000 rpH.
CraBKa TMCKOHTY 17%
[lepion nepBUHHOI 1HBECTHIIIT 4 rona

BukopuctoByroun MexaHi3M poOOTH METONY aHalli3y 4YTIUBOCTI
BU3HAUUTh BIUIMB 3MIiHU (DAKTOPHOTO TMOKa3HUKA Ha PE3yIbTYIOUUi
MOKa3HUK Ta NOOyAyHTe PEUTUHT (DAKTOPIB MPOEKTY (Tad..2)

Tabnuus 2 — AHaJI3 Yy TIMBOCTI

3MmiHa
(dakTopa
Ax, %

Hosge
3HAYEeHHSI
NPV

Bigxunenns
ANPV, %

EmactuuHicTh

NPV
ANPV %
Ax,%

Peiitunr
dakTopiB
MIPOCKTY

[HBecTHIIIITHI BUTpaTH, IPH.

CraBka nogaTky Ha
npuOyTOK, HAT. €.

MatepiajibHi BUTPATH, IPH.

@OII, rpH.

AmopTu3arlisi, TpH.

OO6csr peanizaiii, IT/piK

[{iHa oguHULI TPOTYKITIT,
I'pH./IIT

CraBka JTUCKOHTY, HaT. OJ1.

[lepion nepBUHHOL
1HBECTHUIT

[HBecTHIIIITHI BUTpaTH, TPH.
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Mera aHanizy 4yTJIMBOCTI — BUSBUTH HAWBAXKJIMBIIII YUHHUKH, TaK
3BaHI «KPUTUYHI 3MIHHI», 3[JaTHI HaliCEpHO3HIillle BILIMHYTH Ha MPOEKT 1
NEPEBIPUTU [IIF0 TMOCTIJOBHUX 3MiH LMX YUHHUKIB Ha pe3yJbTaTH
IIPOEKTY.

MeTton aHajgi3 cHeHapilB  JI03BOJISIE  BUIIPABUTU  HEIOJIK
OpUTAMaHHUM METOJy aHali3y 4YyTJIHUBOCTI, OCKUIBKH BKJIIOYAE
OJIHOYACHY (TIapaJjieJibHE) 3MIHY YMHHHKIB IIPOEKTY, 110 MEPEBIPSIOTHCS
Ha pu3uK (Tabi.3).

Tabnuus 3 — Pe3yJbTaT MeTOy aHAJI3Y cHeHapiiB

Moxnusicth | Kputuune
Iloka3zHuKHN Enactuunicte | YyTnMBICTh [IPOrHO3YBaHHS| 3HAUCHHSI

[HBecTHIIIIIHI BUTPATH,
I'pH.

CraBka noJiaTky Ha
npuOyTOK, HAT. OJ.

MatepiajibHi1 BUTPATH,
IpH.

@OII, rpH.

AmMopTH3alis, IpH.

OO6csr peanizaiiii,
IT/piK

[lina oguHUI
MPOIYKIIi, TPH./IIT

CraBka AUCKOHTY, HAT.
ona.

[lepion nepBUHHOT
IHBECTHIIIT

Ha ocHOBI pe3ynbTaTiB poOOTH KOKEH (hakTop 3aiimMae BiJMOBITHE
Mmiciie B momi matpuii (puc.l). 3rimHO A0 €KCHEepTHOI PO30OUBKHU
YyTJIMBOCTI 1 Mepen0avyyBaHOCTI MO IXHIX CTYHEHSX MATPHUILSL MICTUTh
JEB'ATh €JIEMEHTIB, SKI MOXHa PO3MOAUIUTH MO 30HAaX. BiydeHHs
(akTOpa Yy BU3HAYEHY 30HY O3HAYA€ KOHKPETHY PEKOMEHJAII0 II0JI0
yXBaJICHHSl PIMIECHHS MPO MNOJANbIIl pOOOTH 3 aHali3y HOTro PHU3HKY.
Otxe, nepwia 30na — AIBUM BEPXHIA KyT MATpUIll — 30HA MOJAJIBIIOTO
aHamnizy (axktopiB, 10 MNOTpaNWid B HEl, TOMY LIO A0 iXHbOI 3MIHH
HalOIbIn  uyTTeBUd NPV  mpoekTy, 1 BOHM MalwTh HaWMEHIY
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NPOTHO3YEMICTh. /[pyea 3omna 30ITa€Tbcsi 3 €JIEMEHTaMU TOJOBHOI
JllaroHajil MaTpUlll 1 BUMarae MuwibHOI YBaru J10 3MiH, 110 B110YBarOThCS
po3TalloBaHUX Yy Hil (akTopiB (30Kpema, y TOMY YHCIL 1 I I[bOTO
BUPOOJIAETHCS PO3PAXYHOK KPUTUYHUX 3HAYEHb KOXKHOTO (pakTopa).
Hapemri, mpems 30ma — 30Ha «HAWOUIBIIOTO OJAromogy44usi»: Ti
(dakTOpH, IO MPU BCIX I1HIIUX 3pOOJICHUX HAMU MPUMYHIEHHSX 1
pO3paxyHKax MOTpPanuiId B MpaBUd HUXKHIA KyT TaOJuIl, € HAaWMEHII
PU3UKOBAHUMHU 1 HE MiJISITal0Th HOAAIBIIIOMY PO3TJISTY.

UyTInBIiCTh 3MIHHUX

IlepenbauyBaHiCTh 3MIHHUX Bucoxka Cepennst Hwu3pka
Husbka 1 1 11
Cepennst I II 111
Brcoka 11 111 111

Puc. 1 Marpuiisg yyTauBOCTI Ta nepeadauyBaHOCTI

IHPAKTUYHE 3AHATTA 9

KIVIbKICHUM AHAJII3 PU3UKIB ITPOEKTY.
AHAJII3 CIIEHAPIIB

Lleli MeTop sBIIsIE COOOI0 PO3BUTOK METOJUKHU aHAJI3y YYTIUBOCTI
OPOEKTY, TOMY IO 3MIHAM IMiJJA€TbCs BCA Tpyla MEPEMIHHUX, IIO
NEePEBIPAIOTLCA Ha PU3HUK. PO3paxoByHOTHCS MECHUMICTUYHUN BapiaHT
(cuieHapii) MOXJIMBOI 3MIHM TEPEMIHHUX, @ TaKOXX ONTHUMICTHYHUN i
HaWOLIbII WMOBIpHUM BapiaHTU. BIANOBIAHO A0 WX pPO3pPaXyHKIB
BU3HAYAIOTHCS HOB1 3HAUEHHSI KPUTEPIiB OLIIHKU €(DEKTUBHOCTI MPOEKTY.
Jlami MOKa3HUKHU TIOPIBHIOOTH 3 Oa3MCHUMHU 3HAUYCHHSIMM IIICIS 4YOrO
PO3pOOIIIOTECA HEOOX1THI PEKOMEHIAIli.

TexHika aHai3y PHU3MKIB, 110 BPAaXOBYE 3AJICKHICTh YYTIMBOCTI
YUCTOI MPUBEICHOI BapTOCTI MPOEKTY BiJ KIIOYOBUX IEPEMIHHUX 1
GyHKIIT PO3MOALTY KIOUYOBUX IEPEMIHHUX, HA3UBAETHCS METOAOM
aHaJIi3y cueHapiiB.

[Ipu ouiHII 1HAWBIAYaJbHOTO PU3UKY MPOEKTY METOJOM aHAJI3y
CLEHApIiB AaHAIITUKU MPOCATh MEHEKEPIB BUCIOBUTH CBOIO TYMKY IPO
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HANOLIBII TOTAaHUI — IECUMICTUYHUI BaplaHT PO3BUTKY MOAIN (HU3bKUI
oOcCsT MpoJaxiB, HU3bKI LIHU, BUCOKI BUTPATH), HAWOLIBII IMOBIpHUIA
BaplaHT W ONTUMICTUYHUWA BapiaHT PO3BUTKY moaid. YwucTtuit
NMUCKOHTOBAHUM JIOXIA JUId IIECUMICTUYHOIO ¥  ONTHUMICTHYHOIO
BapIaHTIB MIJAPAXOBYETHCS 1 MOPIBHIOETHCS 3 0a30BUM 3HaueHHAM NPV
IIPOEKTY.

JI7st mpoBeNIeHHsT aHali3y PU3MKIB METOJIOM CLEHAapliB HEOOX1THO
BUKOPHUCTOBYBATH «HAWTIPIII» 3HAYEHHS MEPEMIHHUX I OACpPKAHHS
«HAUTIPUIOT0» (MECUMICTUYHOTO) PE3YyJIbTaTy YUCTOTO JUCKOHTOBAHOTO
JOXOAY 1 HaWKpaluil NpoOrHo3 i OACpP)KaHHS ONTHUMICTUYHOTO
3HaueHHs NPV 1poekry.

3apaya 1. BUKOpUCTOBYIOUM BUXIJHI JaHHI MPAKTUYHOTO 3aHATTS
8  HEOOXIIHO  MPOBECTU  aHaN3  pUBMKIB  BHUKOPUCTOBYIOUH
IHCTpyMEHTap1ii METOAY aHalli3y ClieHapiiB.

Pe3ynbraTl pecTaBuTy y BUMIISIAL TaOM. 1.

Tabnuus 1 - Cxema aHaizy pu3ukiB (ClieHAPpHUIA migXix)

dakTop 3miHa akropy, %
IlecumicTHUHUI OnTUMICTUYHHUI
clieHapiit clieHapii

IHBecTuIINiHI BUTPATH, TPH.
CraBka nojiatky Ha IpuOYyTOK,
HAaT. O]I.

MartepiajibH1 BUTPATH, I'PH.
@OII, rpH.

AmopTtu3anis, IrpH.

OO6csr peanizauii, IT/pik
[{ina ouHMII TIPOTYKIIII,
I'pH./IIT

CraBKa JUCKOHTY, HAT. OJI.
Ilepion nepBUHHOT IHBECTHIIIT
NPV

basucHi 3Hauenns: NPV =

Ha  miacraBi  ekCnepTHUX  MPOMO3UIINA  pO3paxoOBYIOTh
NEeCUMICTUYHUN BapiaHT (CUEHaplid) MOXJIMBOI 3MIHM MEPEMIHHUX,
ONTUMICTUYHUNA BapiaHT. BiAMOBIIHO 10 IMX pO3PaxyHKIB BU3HAYAIOTh
HOBI 3HaueHHs KputTepiiB NPV. Ili mnoka3HUKM MOPIBHIOIOTH 3
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O0azucHUMHM 3HayeHHAMH. Ha OCHOBI TPOBEAEHOr0 MOPIBHSHHS
HAJIaI0THCSI HEOOX1JH1 pEKOMEHAAITI.

B ocHOBi1 pekoMeHAallli JEKUTh HACTYIHE «IPABUJIO»: HABITH B
ONTUMICTUYHOMY BaplaHTl HE MOXHA 3aJMIIATA MPOEKT IS
MOJAJIBIIOTO PO3MJIAAY, SKIIO 3HadeHHSs NPV Takoro mnpoekry e
HEraTUBHUM, 1 HaBNaKWA: TMECUMICTUYHUN CUEHapidi y BHUOAAKY
OJIepaHHs MO3UTUBHOIO 3HaueHHs NPV 1103BoJIsi€ €KCEpTOBl CyAUTH
PO MPUMHATHICTH JAHOTO CLIEHAPIIO MTPOEKTY, HE3BAXKAIOUN HAa HAUTIpIIi
POTHO3U 3MIHH (PAKTOPIB.

INPAKTUYHE 3AHATTA 10

YIIPABJIIHHSI PUSUKAMM B ITPOEKTAX

Opi€cHTOBHA TEMATHKA MUTAHb JAJIA JUCKYCI Ta 00rOBOPEHHS:

1) UuM BiApI3HAIOTHCA MOHATTS “pU3UK’ Ta “‘HEBU3HAYEHICTH ?

2) 1o Take BipOT1IHICTh PU3UKIB?

3) Illo Take BUMIpIOBaHHS PU3UKIB?

4) 3a kUMM O3HAaKaMU KJIacU(IKYIOTh 1HBECTHIIIIHI Ta MPOEKTHI
py3uKu?

5) OcHOBHI BUIM aHAJII3y PU3UKIB; iX MIEpEBAry Ta HEJOMIKH.

6) Y 4oMy 1oJjsirae CyTHICTh OCHOBHUX KUIbKICHUX METOJIB OLIIHKU
PHU3HKIB IPOEKTIB?

7) HaiiTe BU3BHAUYECHHS MOHATTIO “‘yIPaBJIIHHS pU3UKaMU .

8) IlepeuncniTh OCHOBHI METOJY 3HUKEHHS PU3HKIB.

9) Iloka3HUKHU 1 KPUTEPIi OLIIHKKA PU3HUKIB IPOEKTIB.

10) Ha3BiTh OCHOBHI METOJU 3HM)KEHHSI PHU3UKIB B OIIHII W
peaizailii IpoeKTIB.

3agaya 1. Ha nepxaBHOMYy pIBHI MNPUWHATO PIMIEHHS MOPO
BUJIUJICHHS KaIllTAIbHUX BKJIQJCHb 3 OIOKETY BIJNOBIAHOTO PEriOHY Ha
BUPOOHUIITBO HOBOI'O BHUCOKOTEXHOJIOTIYHOTO YCTaTKYBaHHS B PO3MIp1
13 maH. rpH. Ilepioa nepBicHOI 1HBECTULIT cKiIagae 4 poku. YKpYIHEHa
CTPYKTypa cTaTell cOoO0IBapTOCTI YCTAaTKyBaHHS B PO3PAXyHKY Ha pIK
npuBeaeHa B Tabiu.l. OOcsar peanizaiii MpoAyKIli IependadyaeTbcs B
po3mipi 95 mit./pik miHoto 3a oauHUIO 200 TUC. TpH. CTaBKa MOJIATKY Ha
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npuOyTOK OEpeThCsl BIAMOBIIHO JO YMHHOTO 3aKOHOJABCTBA YKpAiHU.
CraBka nuckonty — 17%.

Tabmuus 1 — CTpykTypa craTeil co0iBapTOCTi YCTATKYBaHHS

HaiimenyBaHH4 CcTaTTI 3HAYEHHs, TUC. TPH.
1. MarepiajibHi BUTpaTu 1350
2. ®oHy oruiaTH Iparli, 3 138,5

ypaxyBaHHSIM BiJIpaxyBaHb Ha
colllaJIbHI 3aX0aHU

3. AMopTH3aliiiHi BiApaxyBaHHs 370

[ToTpiOHO 3pOOUTH OIIHKY JOIIJIBHOCTI BUAICHHSA KamiTaJbHUX
BKJIAJICHb Ha peali3allilo JaHOro MPOEKTYy 3 IMOIJISAYy 1HBECTOPIB 3a
JIOTIOMOTOI0 aHaJli3y YyTJIUBOCTI.

3amaya 2. BupoOHumua ¢ipMa po3misgae ABa 1HBECTUILIHHUX
NPOCKTH, WMOBIPHICTh OJICPKAHHSI JOXOJIB BIJ peamizaiii SKux
3aJIEKUTh BIJI PUHKOBOI KOH IOHKTYpH. [laHl MO mpoekTax HaBelECHI B
Tabn. 2.

Tabnuus 2 — Buxiani gaHi mo npoekrax

Kon’roHkTypa ITpoekT A IIpoekt b
Hoxin, | ImoBipuicts | J[oxin, | IMoBipHICTH
THUC. TPH. THUC. TPH.
Bucoka 144,0 0,1 102,0 0,23
Cepenus 112,0 0,45 95,0 0,38
Husbka 85,0 0,4 87,0 0,33

HeoOxinno: IlopiBHATHM TMNpPOEKTH HaA TiJACTaBl IOKAa3HUKIB
CepEeHbOKBAAPATUYHOTO BIIXUIICHHS Ta KOe(IIIEHTY Bapiarlii.

3amaya 3. OUiKyeThCs, 110 3aBASKA OCBOEHHIO HOBOI TEXHOJIOTIi
H1IIPUEMCTBO 3MOXKE 301IbIIMTH 00csaT BUupoOHuITBa 10 1000 BHpoOIB
3a 1iHOK 16 Tuc. rpH. 3a omuHuIto. IllopiuHi MOTOYHI BUTpaTH Ha
BUPOOHUIITBO BKJIIOYAIOTh: CUpOBHHA Ta Marepianu — 2000 tuc. rpH.,
nanuBo Ta eHepris — 800 Tuc. rpH., 3apmiaara — 1500 Tuc. rpH.,
amoptu3aiisi — 1800 tuc. rpH. [lo4aTKOBI IHBECTHUIIMHI BUTPATH, SAKI
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3MIIMCHIOIOTHCA HA MOYATKY MEPIIOro POKY MPOEKTY, CTAHOBUTUMYTH 20
TUC. TpH. OYIKYETHCA, 1O MPOIYKIIS BUPOOISATUMETHCS TPOTITOM 3
pokiB. IliampueMcTBO TIaHye (iHAHCYBATHU TIPOEKT 34 PaXYHOK
npuOyTKy. PeHTabenbHICTh BIIaCHOTO KarmiTalny 1opiBHIo€e 30% piuyHHUX.

HeoOxiaHo0:

1) Ha miacraBi po3paxyHKiB mnodakTopHOi enacTuuHocTi NPV
BU3HAYUTU PEUTUHI 3MIHHUX TIPOEKTY Ta OLIHUTU iX BIUIMB Ha
€(EKTUBHICTb MTPOCKTY.

2) BuzHauuTy KpPUTUYHE 3HAYECHHS HAWUBaXJIMBIMIMX 3MIHHHUX
OPOEKTY Ta IX JOMYCTUMI BIAXUJIEHHS B1Jl IPOEKTHOI BEIUYNHHU.

3) IIpoananizyBaTd  MOXJIMBICTH  peajizamlii  MNpOeKTy Yy
POTHO30BAHUX YMOBAX.

Temu pedeparin:

1) @yHKIIOHYBaHHS MIANPUEMCTBA B HECTAOLITLHOMY
€KOHOMIYHOMY CEPEJIOBHILII: pU3UKH, CTPATET1i, Oe3neKa

2) CtpaxyBaHHs (DiHAHCOBUX PU3HUKIB: 3aKOPJOHHA MPAKTUKA 1
BITYU3HSIHUU TOCBIJ

3) [IpyunHY BUHUKHEHHS 1 HACIIKHA MPOEKTHUX PU3UKIB

4) Ponb (pakTOpiB HEBU3HAUEHOCTI 1 PU3HKIB Y MPOLEC] TPUHHATTS
pilleHb

5) KinbkicHM aHalli3 pU3UKIB: aHAJI3 YYTJIUBOCTI i aHaIi3
CLI€HAap1iB PO3BUTKY MIPOCKTIB

INPAKTUYHE 3AHATTA 11

YIIPABJIIHHS AKICTHO ITPOEKTIB

Opi€cHTOBHA TEMATHKA MUTAHb JAJIA JUCKYCI Ta 00rOBOPEHHS:

1) HaBeaiTh 40THpH KIIFOYOB1 aCIIEKTH SIKOCTI.

2) Sxi 6a30B1 NPUHIMIM CY4aCHO! KOHUEIMLII YIpaBiIiHHS SKICTIO
Bawm B1igomi1?

3) OnuiiTh CTPYKTYPY MEHEIKMEHTY SIKOCTI B MEXaX yNpPaBIIHHSA
POECKTaAMH.

4) HaBeniTh CKJIaJ JOKYMEHTAIIil IO CUCTEMI1 YIPaBIHHS SKICTIO.
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5) lepeuncnite 20 €IeMEHTIB CUCTEMU MEHEI)KMEHTY SKOCTI IO
ISO 9001.

6) Ilepeuncnite poOOTH IIOJ0 TMIATOTOBKM Ta MPOBEACHHS
cepTudikalii NPOAYKIi MPOEKTY.

7) SIk1 OCHOBHI IHCTPYMEHTH KOHTPOJIIO SIKOCT1 MPOAYKIIi MPOEKTY
Bawm B1igomi1?

3agaya 1. Ha nignpueMcTBl MOXIIMBE BHHUKHEHHS PI3HHUX
cuTyalii. BkaxiTh i1 KOKHOI 3 IIUX CUTYyallli MPUYKHM, 110 MPU3BEIH
1o Takoro craHoBuma (tadin.l). I[loOymyiiTe nNpUYMHHO-HACIIAKOBI
JIAHIIOTH.

Tabmuis 1 — [IpyynHHO-HACITIKOBI 3B’ A3KH

Curyanii [Tpuuunu
1. 3aMOBHUK HE Cnabkuii KOHTPOJIb 32 3MiHAMU B KOHCTPYKTOPCHKIN YacTHHI
3a7J0BOJICHUN MPOEKTY.
SKICTIO TIPOJYKTY | BiacyTHICTB yyacTi (yHKIIIOHAIBHUX MIAPO3LTIB HA CTadll
POEKTY TJTaHYBAHHS.
2. SIKicTh HezanoBinbHe QyHKITIOHYBaHHS 1H(OOPMAIIIITHOT CUCTEMH
MPOAYKTY MIPOEKTY.
IpOoeKTy Hk4a, | Hepeanbui mianu i rpadiku BAKOHaHHS POOIT.
HIX SIKiCTB [Torane 3HaHHS BUMOT CIOXHBa4iB (3AMOBHHUKIB).
MPOAYKITIT HezanoBinpHa poboTa MEHEIHKEPIB.
KOHKYPEHTIB BincyTHicTh 4iTKOI crienu@ikaiii IpoayKTy.
3. BurpaTu Ha Ha cranii ninanyBanHs He Oynu mepeadadeHi BCi HEOOXITHI
po6otH 3a BUTPATH HA MPOEKTHI POOOTH.
TIPOEKTOM Pecypcu komnanii nepeBaHTaXeHi.
TIePEBHUILYIOTH [InanyBaHHS 1 KOHTPOIb MPOEKTY HE B3a€EMOIIOB'A3aHI.
3aIIaHOBAHMIH Cnalke po3yMiHHS JISSIBHOCTI MEHEHKEpa MPOEKTY.
OIOIKET CnaOkuit KOHTPOJIb 33 3MiHAMH 3 OOKY 3aMOBHUKA.
4. 3aBepIueHHs Ha cranii mianyBaHHs He Oynu nepeaOadeHi Bcl HEOOX1/IHI 3a
NpOeKTHHX poGir | MPOSKTOM PoOOTH.
3aTPUMYETHCS Ha CnaOkuit KOHTPOJIb 33 3MiHAMH B XO/I1 peaji3ailii MpoeKTy.
KUIbKa THXKHIB

Temu pedeparis:
1) CraHOBJIEHHSI CHUCTEMH HAI[lOHAJIBHUX CTaHIAPTIB YKpaiHU Y
3icTaByieHH1 111040 cucteMu ctanaaptis CPCP
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2) Cucrema cranaaptiB ISO sk ¢akTOp pO3BUTKY Mi>KHAPOJIHOI
TOPTIBJII.

3) AyauT SAKOCTI IPOEKTY SIK €(PEKTUBHUIN IHCTPYMEHT CUCTEMU
MEHEPKMEHTY SIKOCTI

4)  VYcmimHa ceptudikalis: mpooseMu, T0CBi, TEPCIEKTUBU

5) Ponb MeHemxepa IpPOEKTy B 3a0€3MEUEHHI SIKOCTI MPOIAYKTY
IMPOEKTY 1 IKOCTI CaMOT0 MPOEKTY

IHPAKTUYHE 3AHATTSA 12

®OPMYBAHHSI I PO3BUTOK ITPOEKTHOI
KOMAH/IA

Opi€cHTOBHA TEMATHKA MUTAHb JAJIA JUCKYCI Ta 00rOBOPEHHS:

1) Ha3BiTh OCHOBHI NpoOJIeMH YIPaBIIIHHS JIOJACEKUMU PECypCcamMmu
IIPOEKTY.

2) Ha3BiTh OCHOBHI Ip0OOJIEMU yHpaBIiHHS NPOEKTHOK KOMAaHIOK0.

3) JlaiiTe BU3HAUEHHSI KOMAaHAH.

4) Ha3BiTh BimoMi Bam tvnu komasz,.

5) Onuiith OCHOBHI (DaKTOpH, 110 BIUIMBAIOTh Ha (OpMYBaHHS
KOMaH/IH.

6) HaBeniTh OCHOBHI eTanu (pOpMyBaHHS IPOEKTHOI KOMaH/IH.

7) HaBeniTh cTazii pO3BUTKY KOMaHIU POEKTY.

8) Aki Tunu koHuikTIB Bam Bigomi?

9) HaBeniTh  OCHOBHI ~ METOAM  YIPABIIHHSI  KOH(DIIKTHOIO
CUTYAIII€IO.

3aBaanns 1. HaBenith 3pa3ok CTPYKTypH KOMaHIM HEBEJIHUKOTO
NPOEKTY IO BUPOOHUIITBA MEOIiB, IO € JOAATKOBUM 3aco00M
OTpUMAaHHSI TNEBHOI YaCTUHU NPUOYTKY (PIpMHU, OCHOBHUM HAMNPSIMKOM
TUSITBHOCTI 5IKOT € 00po0OKa (1mepepodka) 1epeBUHH.

3apnannsa 2. Ha mnignpueMcTBI MOXIJIMBE BUHUKHEHHS TaKHUX

npoOJeM:

- HAsBHICTb y KOMAaHJAI BHCOKOIO PIiBHA HaIpyKEHOCTI
(OTM3BKOrO 10 KOHPIIIKTY);
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- IPOEKT-MEHEKEP  HEpalLlOHAIbHO  BUKOPUCTOBYE  CBii
poboumii yac;

- BIJICYTHICTb 1HII[IATUBY YJICHIB KOMaH]IA MPOEKTY;

- IPOEKT-MEHEDKEP HE CHpPUIIMAE 1HIII TOYKU 30py — BIJ
IT1JUIETIINX.

OnuiTh HACHIJIKM KOXHOI 3 MpOOJieM y KOHTEKCTI HasiBHUX
CTOCYHKIB Y KOMaH/1 POEKTY.

Temu pedeparin:

1) Teopis 1 mnpakThka €(QEKTUBHOTO YIPABIIHHSA KOMaHJOKO
IPOEKTY

2) @opMyBaHHS 1 PO3BUTOK KOMAaHIW MPOEKTY (3aKOpJIOHHUUI
JIOCB1T)

3) MotuBalis KOMaHAM TPOEKTY SAK OCHOBHUM  €JIEMEHT
€(pEKTUBHOCTI CUCTEMU YNPABJIIHHS IEPCOHATIOM MPOEKTY

4) YopaBniHHS KOH(JIIKTHUMU CHUTYallisIMU KOMaHIU MPOEKTY:
TEOpis 1 MpaKTHKa

5) OCHOBHI NICUXOJOTIYHI XapaKTEPUCTUKN KOMAHIU MPOEKTY
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