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Mecro pucuumummHbl «MII» — oTBewaer 3a OOHO U3 TPEX OCHOBHbBIX
HAIPaBJICHUM TMOATOTOBKM MEHEKEPOB HApALY C IKOHOMUUECKUM W
UHIICEHEPHBLIM — 32 AAMUHUCTPATUBHYIO JIEATEIBHOCTD.

O0beKT AUCIUIUIMHBI — HayKa W NPaKTHKAa MEHEDKMEHTa IepCoHaa;
npeaMer — noHsATue «MEHEIKMEHT IepcoHaay.
Ileny nUCUMIUIMHBL: JIEKUUA - npuodpemenue 3HAHUW O TOHITHH

«MeHemKMEHT MEPCOHANA»; MPAKTUYECKUX 3aHIATUI — yceoeHnue, y2iydienue
3HAaHUHW O TOHATUU «MEHEIKMEHT», NPUOOPETCHUE YMEHUll U HABLIKOE
OTHEIIbHBIX BAXKHBIX AJIEMEHTOB aIMUHUCTPATUBHOU IEATEIIBHOCTH.

dopmMa KOHTPOJIA - MOJYJIH.
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BBeneHue B MEHEXKMEHT MePCOHAJIA
1. Ocnoenbvie acnekmul MeHeOHCMEHM NEPCOHANA

CymHocTh MEHEI)XKMEHTa MepcoHalla — 3TO OPraHu3alMs YeIOBEYECKOIro
pecypca npeanpusaTus (mepcoHana); 3T0 aIMUHUCTPATUBHBIN MEHEIKMEHT.

MecTo — MEHEIKMEHT IepCcoHaja SBISIETCA OJIHOM M3 TpeX COCTaBHBIX
yacTe  MEHEeI>)KMEHTa,  BKIIOYAIOIIEr0  JKOHOMHUKY,  HMHXXEHEpPUI0 U
aIMUHUCTPALHUIO.

Posab MeHemKMEHTa NepcoHalla BaKHEHINas, TaKk KaKk HMEHHO YeJIOBEK,
YeJIOBEYECKUN PeCcypC SIBISIETCS TJIaBHBIM.

Coaep:kanne MeHEIH)KMEHTa IEpPCOHANA BBITEKAET M3 NPUMEHEHHS BCEX
yIpaBJIE€HYECKUX MPOLEIyp TOJIbKO K uelioBedeckomy pecypcy. Ho mpu sTom
yIpaBieHYECKUE MPOLEAYPhl MPUOOPETAIOT CIENUPUKY U MEHSIOT TEPMHUHBIL:

- nanuposanue MPEBpaIIaeTCs B INIAHUPOBAHNUE B TPYJOBBIX pecypcax;

- MPOEKTUPOBAHHE IMPEBpPAIAETCS B YINpaBIECHUE KAaYECTBOM TPYIOBBIX
pECYPCOB;

- KOHTPOJIb MIpeBpaIliaeTcsi B 0OTOOP TPYIOBBIX PECYPCOB.

JlenoBoe oO1eHUE, MPUHATUE PEHICHUH U MOTHBAIUS OTHOCSTCS TOJIBKO K
YeJIOBEYECKOMY pecypcy U YK€ pPAacCMOTpPEeHbl MOApOOHEeHImHrM o0pa3oM B
IUCIUIUIMHE «MeHeIHKMEHT.

OO0beKT MEHEIXKMEHTa MepcoHana — TPYIOBBIC, YEIIOBEYECKUE PECYpPCh
MPEANPUSATHUSL.

IIpeamer — opraHuzanus, YOpaBJICHHE YEJIOBEYECKMM  PECYPCOM
MPEANPUSATHS, TO €CTh IEPCOHATIOM.

2. Ocobennocmu mpyooeozo pecypca

Teislop CBOAMI YEIOBEUECKHH pecypc, 4YelloBEeKa Ha IPOU3BOJCTBE 0
MpyUIaTKa MalIuHbL, 10 OMOJIOTMYECKON MAIIUHBI, MEXaHH3Ma. DTO OrPaHUYCHHBIH
B3, [IpaBMiibHEE TIPHPOAY  YEIOBEUECKOTO pecypca TMOHHMMATh  Kak
TICUXOJOTHYCCKYF0 M COIMAJIBbHYIO. OTOT BBIBOJ CJIEAYEeT H3 XOTTOPHCKHX
sKcIepuMeHTOB DntoHa Maiio (1922-1928 rona) [3].
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Oto onmHa u3 oco0eHHOcTed TpynoBoro pecypca. CyliecTByeT ewie
HECKOJIBKO 0COOEHHOCTEN TPYI0BOrO pecypea:

- UEJIOBEYECKUH PECYypC — CaMOOPraHU3YIOIIMKICSA U OpPraHU3YHOLIUN
IpYTHeE;

- KauyecTBO YEJOBEYECKOIO0 pecypca €O BpPEMEHEM pacTeT (apyrue
M3HAIIMBAIOTCS (PU3UYECKU U MOPAJIBHO);

- oOnmamaer BceMM CBOWCTBaMU JpPYTrUX pECypcoOB:  MaTepHalieH,
nH(OPMATUBEH, SHEPreTUYeH, 00J]alaeT CTOMMOCTBIO (TOYHEE, TOJBKO TOBAPHI
«paboyas cuiay, «KHBOH TpyA», a B IIEJIOM YEJIOBEK, €ro >KU3Hb OECLIEHHA);
00Ja1aeT KU3HEHHBIM IIUKIOM (KaK ¥ TOBApHBIN pecypc);

- TOJIBKO Y€JIOBEYECKUI pecypc 00J1a1aeT peubto, peannu3yeT OOILEHUE;

- CaMblii BaXXHBIN PECYpPC — UMEHHO «KAJPbI PELIAIOT BCEY.

3. Jeonoyusn omoenvbHvIX ACHEKN 08 mpPy00eo2o pecypca
3.1. DBomonus TepMUHa, 0003HAYAIOLIETO TPYI0BOM pecypc.

BHauane mnpuMeHsIics TEpMHH «TPYAOBOW pecypc», ceiiuac Oouible —
«4enoBeveckuil pecype» [60].

TepMuUHBI «TpYHOBOW pecypc», «UEIOBEYECKUU PECcypey», «UelIOBEUYECKUM
(bakTop», «UYENOBEUECKHM MOTEHIMA», «IIEPCOHA», «KAApbl», «pabouas cuiay
UMEIOT KaK CXOJICTBO, TaK W OTJIMYHE: «TPYIOBBIE pecypchl», Ooiee IHUPOKOe
MOHSTHE, YEM «IIEPCOHA»; MEPCOHAJI — 3TO TOJBKO paboTarolue «TPYIOBbIC
pECYPCh» M TOJBKO MPEAPUSITHS.

B OonpmmHCTBE K€ CiIydaeB STU TEPMHUHBI TMPUMEHSIIOTCS TOYTH Kak
CUHOHUMBI.

3.2. DBOIIOIMS OLEHKHU POJIA Pa3HBIX PO(deccuil uenoBeka.

B camom Hauanme pa3BUTHS MPOMBIIUIEHHOTO MPOU3BOJACTBA Haubosee
BBICOKO OILICHMBAJIACh POJIb MHKEHEPOB, TaK KaK BEIYIIYIO pOJb HAa IPOU3BOICTBE
Wrpajd MEXaHW3Mbl, MallMHbl [62]. DTOT mepuox, stam jiawiacs A0 KoHna XIX
BEKa.

3aTeM Ha MepBOE MECTO BBIXOJAST 3KOHOMHUCTHI U (DMHAHCHUCTHI, TaK Kak Ha
ATOM dTare NEPBOCTENEHHAs POJb OTBOAUTCS (PMHAHCAM, KaluTaldy, MOJYy4YECHHUIO
npuObUIH (Hayasio XX Beka).

3aTeM MpUOPUTET OTJAETCS IOPUCTaM, — IJIABHOE B OM3HECE U MEHEIKMEHTE
cuutaerca coOmrofeHue  (HOpMalM30BAHHBIX  MPEANUCAHHBIN, WHCTPYKIUH,
HOPMATHUBHBIX aKTOB, YCTAHOBJIEHHBIX 3aKOHOM «IIPaBHJI UTPb». DTOT 3Taln Oeper
HayaJlo TMOCJie BTOPOW MHPOBOM BOMHBI, ocobeHHO xapaktepen mns CIHIA,
MeHbIe— it Anonun [63].

Ceiluac Ha IEPBOE MECTO BBIIBUTAKOTCS MEPCAHATIOBEAbI — IIEPBOCTEIICHHAS
POJIb OTBOJIUTCS «YEIIOBEYECKOMY pecypcy», yenoBeky (nocnegnue 20-50 jer); Bce
OCTaJIbHBIE PECYPChl OTHOCUTENLHO UCYepIaiu cedsl, a B UeJIOBEKE OTKPBIBAIOT BCE
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HOBBIE BO3MOXKHOCTH, - TaK KaK OH HOCUTEJNb pecypca «uHPpOopMaIun», «3HaHUN, a
«3HAaHUS» - HEUCUEPIIAEMbl U HEOTPAHUYECHHBI.

4. OcHnogHble meHOeHUUU 8 COBPEMEHHOM MEHEDIHCMEHN e nepconana

Ha npennpuatusx VYKpauHbl 10 TOCJIEIHETO BPEMEHM OpraHu3aluen
IepcoHaia 3aHUMAJIMCh OT/EJIbHbIE CTPYKTYPHBIE MMOAPa3I€JIEHUA: OTAEIbI KaapOB,
OTZIEJIbl HAYYHOW OpraHv3alMM TpyJda W YIpPaBICHUS U HEKOTOpble Apyrue. Mx
HEJ0CTaTOK — pa300LIEHHOCTb.

B pa3BuThIxX e cTpaHax 3amnaja npeodiagaroT:

- eIuHasg CHeUUaIu3UpoBaHHas Ciyx0a YIpaBlIeHUs ME€pCOHANa IOA
PYKOBOJICTBOM OJHOTO U3 BULE-TIPE3UICHTOB KOMIIAHUH, & YK€ B HEUM BBLAEISIOTCS
MOJIpa3eieHUs] UM COTPYAHUKU MO TaKUM (QYHKIUSAM (BUAAM JIEATEIbHOCTH) Kak
IUIAaHUPOBAaHKE, OTOOp, MOBBIIICHHE KAueCTBA, MOTHUBALIMS, & TaKXKE OpraHU3alMs
B3aMMOOTHOILICHUN aJMUHUCTPALIUU, PA0OUUX U MPOPCOIO30B;

- COYeTaHHE JESATENbHOCTH €JIMHOM  CIEeHUATU3UPOBAHHOM  CIYXKOBbI
YIPABIECHUS MIEPCOHATIOM C IPYTUMHU PYKOBOAUTEISIMU;

- TIOMCK IyTel peopraHu3alii U cama peopraHu3alus CiIyX0 yrnpaBieHUs
IIEPCOHAJIOM.

Pazgenl.Coageprxkanne MEHEIKMEHTA MEPCOHAJIA

Temal. Ilnanuposanue mpyooevix pecypcos

Beeoenue
DTO OTHOCHUTEJIBHO HOBBIN BUJI JESATEILHOCTH JAaKe IS 3aMaJHbIX (PUPM.
OcHoOBHasI TCHICHITUS B IJITAHUPOBAHUU TPYJIOBBIX PECypcoB — (popMmanmuzarus
MJIAHUPOBAHUS, CBEICHUE €T0 K YETKUM MPOBEPEHHBIM MPAKTUKOMN MOJIOKEHUSM,
WHCTPYKIUSAM, YTOOBI UCKITIOUUTH CYObEKTHBH3M.

O10 (QakTHyecKn He YTO HMHOE Kak pa3paboTka mpozpammsl  peanu3aluu
noTpeOHOCTE B TPYAOBBIX pecypcax; a dTO KOHKPETHBIH cpagpux (naau
Meponpuamuii) 110 omoopy W Pa3BUTHIO TPYIOBBIX pecypcoB (cam oTOOp u
pa3BUTHE TPYJAOBBIX PECYPCOB OYAYT PACCMOTPEHBI B OTJEIbHBIX IJIaBaXx).

Jlns pazpaboTku nporpaMmbl (rpaduka) OCYIIECTBISIOTCS TPU BaKHEUIIINE
MEPOIPUSITUS: aHanu3 pabom, onucanue padom u cneyuuxkayus paoom.

Ananuz pabomesl - 370 UCCIEJOBAaHUE U OINpPECICHNUE €€ COCTaBHBIX YacTel
W BHJIOB YCJIOBUW BBHITIOJIHEHUS, MCTOYHHKAMU HWHQPOPMAIMK MOTYT OBITh
HETOCPEACTBEHHbBIE UCTIOTHUTEIHN PadOThl U KOHTPOJIEPHI.

Onucanue padomwl (COCTAaBHBIX 4YacTell W YCJIOBUW BBIMOJHEHUS) - 3TO
KOHKpETH3allksi  Pe3yIbTaTOB MPOBEJCHHOIO0 aHajiu3a paboThl; BKIIOYACT:
HaUMEHOBaHUE Pa0OTHI; COCTAB M MOCJIEIOBATEILHOCTh JEUCTBUM PaOOTHHKA TIO
peanu3aiu KOHKPETHBIX 3aj1ad; TpeOOBaHUS K MPOQPECCHOHATBHOM IMOATOTOBKE
pabOTHUKA;, XapaKTEPUCTUKY YCJIOBUH €€ BBINOJHEHUS (OpraHU3aIl[MOHHBIX,
TEXHUYECKHUX, DKOHOMUYECKHUX U JIp.); paBa U 00513aHHOCTH PaOOTHHKA.
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Onucanue pabomvl A61a€MCA OCHOBOU cheyuukayuu, a makice
CO30aHUA OO0IHCHOCHHOU UHCMPYKYUU, KOMOPAA MOodce ABIAEMCA nepeuHem
OCHOGHBIX 00A3AHHOCMEN U NPAE PAOOMHUKA.

Honxcnocmuana uHcmpyKyus — 3T0 JOKYMEHT, B KOTOPOM OTPaXKEHBbI:

- (pyHKUMOHaIBHBIE 00513aHHOCTH (IIepeUeHb padboT);

- TpaBa;

- OTBETCTBEHHOCTB;

- TIOPSOK MOAYHNHEHUS.

JIOTKHOCTHASE HHCTPYKIUS TOJDKHA pa3padaThIBaThCs IS BCEX JOKHOCTEH
TIPEATPHUATH.

[Tocne ommcanust paboThl HEOOXOUMO crieU(UIIPOBATH PabOTy, — TO €CTh
OTIPEICTUTh COOTBETCTBYIOIINE aJIeKBaTHBIC €l TPEOOBaHMS K €€ MCTIOTHUTEIIO0, TO
€CTh JaTh XapaKTePUCTUKH PaOOTHHKA.

Cneyugurkayusa pabomupl - 370 pyKOBOJCTBO J1JI HailiMa.

B cnienudukaiuio BKIIOYAIOTCS TAKHE XapaKTEPUCTUKU PaOOTHHKA:

- oOpasoBaHue (TUI €r0) U 00pPa30BaHHOCTD (YPOBEHb 3HAHUN);

- (u3MUecKue TaHHEIC,

- BO3pacTaHble TpeOOBaHUS;

- TpeOOBaHMS K BHEITHEMY BULY;

- OTIBIT;

- cnocoOHOCTH (eciu TpeOyITCS 0COO0bIe CIOCOOHOCTH JJIsl KaueCTBEHHOTO
UCIIOJIHEHUS paboThl, - 3TO OroBapuBaeTcst 0co00);

- HUHTEpecHl (He TOJIBKO K JaHHOU padoTe, HO U X000u);

- HWHWIMATHBHOCTH U DHEPTUIHOCTD.

Wtak, ananus, onvcanue u cnenudukamnms paboT ciaykaT OCHOBOH s
pa3pabOTKH MPOTrpaMMBI, TJIaHA PeaTu3aIiy MOTPEOHOCTEH B TPYAOBBIX pecypcax,-
KOHKPETHOTO TpaduKa (IIaHa) MEPONPUATHI 110 0TOOPY M Pa3BUTHIO TPYAOBBIX
pecypcoB. Imo ghopmanvHoe nianuposanue ¢ OMHOUIEHUU MPYOOBHIX PECYPCO8.

Yka3aHHbIC TPH BOKHEHIIINX MEPOTIPHUATHS U OCOOCHHO CIIEITUpUKAINS
paboThl aKTUYECKH YCTaHABIUBAIOT U MepeueHb TPEOOBAHUMN, KOTOPHIC
NPEIBSIBISIIOTCS K MPETSHICHTY /ISl OCYIIECTBICHUSI HEOOXOAMMOTO YPOBHS
BBITIOJTHEHUST pa0OTHI; CIIEI0BATEIBHO OHA (cheyugurkayus) aenaemca u 6azou
014 camozo omoopa kadpos. Ha ocHOBE U B COOTBETCTBUU C rpaduKoM
MEPONPHUATUN OTIEIN KapOB MOXKET MPUCTYNATh K HEITOCPEACTBEHHOMY O0TOOPY
PabOTHUKOB.

OT100op — BaXHEWIIMI DIIEMEHT COACpKAHUA MEHEDKMEHTAa TepCOHaNa;
MO3TOMY OH PAacCMaTPHUBAETCS TOCTATOYHO TOJAPOOHO B CIEAYIOUICH OTICIBbHOM
rIaBe.

Tema2. Omoop kaopoe

[locne 3aBepuieHust cnenuukanuu padbOThl  OTAENbl  KaJpoOB MOTYT
MPUCTYNaTh K OTOOPY KaJIpOB.
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B KkpymnHbIX Opranuzanusix omoéopy NpealecTByeT Hafop KaHAUAATOB (3TO
0TOOp, HO U3 CBOEH OpraHu3alun).

B ciyyae BO3HMKHOBEHUS J1I00O0H BaKaHCUU HEOOXOJUMO Cpa3y MPUCTYIaTh
K TOHUCKY MpHEeMJIEMOro KaHaujaara. Eciii BakaHTHBIM CTaHOBUTCSA BBICOKas
PYKOBOJSIIIAsl TOJKHOCTh, TO BO3MOKHA OpraHu3alis KOHKypca; IpH 3TOM BCe
MPETEHICHTbI (OPMUPYIOT TaK HA3bIBAEMbIN «ITyJD» - COTJIallleHHe KaHIUIATOB, U3
KOTOPBIX OTOMpaeTCs JOCTOMHEeNIINIA (M1 BEIOMPAETCsl, WM 10 COTJIAIIEHUIO).

Otmen kaapoB  JOJDKEH  YCTAaHOBUTh  KOHTAKThl €  Pa3jIMYHBIMU
OpraHu3auusMi (BO3MOXKHBIMU TOCTABIIMKAMHU) — HMCTOYHHUKAMU TOCTYILICHUS
TPYJOBBIX PECYPCOB: OUpKaMu TPpyJa, IIEHTpaMU TPYAOYCTPOHUCTBAMU U AP.

OTtaen kaIpoB MOXKET JJaBaTh PEKJaMy B Ta3eTax, )KypHaJlax O BAKaHCUU UITU
MPUBJICKATh KAHIUAATOB MTyTEM JIIOObIX He(hOpPMaIbHBIX KOHTAKTOB.

Oobuiee npeocmasnenue 06 omoope

OTOOp KaapoB — 3TO YK€ peau3anus IUIaHa MOTPEOHOCTEH B TPYIOBBIX
pecypcax.

Tepmun «oméop» dacto ynorpedstoT HapaBHE C TEPMUHOM «HAEM»; OHH
OJIM3KW, HO WMCIOT M OTIWYHe, - «Haém» Oojee MUPOKOe IOHATHE, TaK Kak
BKJIFOYAET KpoMe «0TOopay elie u «mpuem» (opopmiieHne) Ha padboty [64].

«OTOOp» — 4YHCTO YympaBleHYECKas KaTreropus, HO TECHO CBs3aHA C
BOKHEHIITUMHU COLMAJIBHBIMM TpoOJeMaMd M OCOOCHHO C 3aHATOCTBIO H
Oe3padoTturieit [65].

Hcmounuku omoopa kaopoes

Ncrounuku oT6opa KaapoB:

- BHICHIME W TPOPECCHOHATLHO-TEXHUYECKUE YYEeOHBIC 3aBEICHUS C
aHEeBHOU (popmoii 00ydeHus1, pacTpeiesIoNIie CIeHaTiCTOB M0 TOc3aKa3aM 1 Ha
OCHOBE 3aKJIIOUYCHHBIX C MPEATNPUATHIME, OPTaHU3AIUSIMH JOTOBOPOB;
OpraHnW30BaHHBIC HAOOPHI pabOYNX U MepeceNeHNe CeMei;

[EHTPHI 3aHITOCTH,

OUpKU TpyAa;

caMocCTosATeIbHas paboTa KaApOBbIX CIIYKO opraHuzanuii (mpeanpusiTuii)
1o Habopy KaJpoB;

- HCIIOJIb30BaHHME TpyJda Yydallelcss MOJIONEXH B CBOOOAHOE OT Y4eObl
BpeMs;

- HEKOTOpbIE IPYTHe HCTOUYHUKH.

W3BecTHBI ABE XapaKTepHbIe MPoOIeMbl 0TOOpA:

- mnpobGnemMa OOprOBI C KOHKYPUPYIOIIMMU (UpPMaMU 3a MPHUBJICUCHUE
KBaJTU(UITUPOBAHHBIX KaJIPOB, TO €CTh MEHEDKMEHT IMEpCOHaNIa JODKEH pelaTh
npo0sieMy KaJIpOBOTO MapKETHHTA;

- mpoOiemMa  HENMOCPEACTBEHHOro  OTOOpa  Kak  MOXHO  Oojee
KBaTU(UITUPOBAHHBIX KaJIPOB.



[lepBas pemraercsi ¢ MOMOIIBIO:
® BBIIJIAT CTYIEHTaM CTUIICHAMIA; ICHEKHOTO MOOIIPEHHUS TUTIIOMHBIX padoT;
MPEIOCTABIICHUSI CTyICHTaM-TIPAKTUKAaHTaM pabovnx MecT;
e 00benuHEeHUs: HeOOIbIIKNX (UPM B TaK HA3bIBAEMBIN «ITy/»(OT aHri. pool) —
COTJIAIIICHHE MEXIy MpEeaNpUHUMATEISIME 00 YCTPaHEHWH KOHKYPEHIIMH IS
OOBEIMHEHUS] YCWIMHA TI0 I[EJCHANPaBIEHHOMY TOA00pY, TOATOTOBKE U
MEPEToArOTOBKE MIEPCOHATIA;
® JWCIOJB30BAHKE YCIYT OCPENHNIECKUX (HUpM (TIPOECCHOHAIOB),
3aHUMAIOIUXCs KaapoBbIM Habopom. Ha 3amanme riaBHBIMH MOCpETHHUKAMHU Ha
pBIHKE paboueil CHITBI SBIISIOTCS TOCYAAPCTBEHHBIE CITYKOBI TPYI0yCTPOHCTBA.
Bropyro mpoGnemy — HENOCpPEACTBEHHBIH OTOOp KaapoB HEOOXOIUMO
paccMoTpeTh 6oJiee oapoOHO.

§1. Hayunwie ocnosvt omoopa kaopos

[IpobremamMu HEMTOCPEACTBEHHOTO OTOOpa KaJipOB 3aHUMAETCSI CIeIabHAs
Hayka «mpodeccuonorus», a KOHKpeTHee — OJHa U3 ee  oTpacie
«tpodeccuorpadus» [67].

OCHOBHBIMHM TIOHSATHSIMH ~ «IIPO(ECCHONIOTHN» SBISIFOTCS:  «mpodeccus,
«CTIEIUATBHOCTDY, «KBaTU(UKAIIUS.

Ilpogheccus — 310 onpeIeNeHHBIN BUI TPYJOBOH AEATEIHHOCTH, BO3HUKIIIHIA
KaKk pe3ynapTaT OOIIECTBEHHOTO pa3AcieHHsl TpyAa W TpeOyromuid ais ero
BBITIOTHEHUS OTIPEACIICHHBIX CITOCOOHOCTEH, CIIEIMAIbHBIX TEOPETUICCKIX 3HAHUH,
YMCHHH M MPAKTHYECKUX HABBIKOB.

[Ipodeccuss mpenonpenensieTcss XapakTepoM CO3/1aBaeéMOro MPOAYKTa,
UCTIONB3YEMBIX OPYAHH Tpyda M crenupUuecKuMU YCIOBHSIMH TPOU3BOICTBA
(mpuMepsl ipodeccuii: ToKapsp, ciecapb, Ky3Hel U T.1.).

Cneyuanvnocms — 3T0 NOABUA Tpodeccuu, onpeaesieMbli IanbHEeHITNM
paszeseHreM Tpyia yKe B paMKax oJIHOM npodeccuu (ciaecapb-COOPIIMK, Clecapb-
PEMOHTHUK H T.]I.)

Keanugurkayus — 5to ypoBeHb CHICIIMATBHBIX 3HAHUNA, YMEHUN M HABBIKOB;
OHa XapakTepu3yeT CTENeHb CIOKHOCTH BBHIMOIHIEMOTO0 KOHKPETHOTO BHJA
paboTHI.

OnHUM U3 METOJZIOB MPO(PECCHOIOTUH SABISIOTCS «Tpodeccruorpamme [67].
OHu mpUMEHSIOTCS IJI1 O3HAKOMJICHHUS MOCTYMAMUX ¢ Oynymei npodeccuet,
TS UICTIONTb30BaHUS B JATBHEUIIICH MPAKTHUECKOM JIeATETPHOCTH.

[TpodeccuorpaMMbl O CYTH — 3TO KOMILJIEKCHOE OINMCAaHUE KOHKPETHOTO
BUAa paboTel. OHM MPUMEHSIOTCS UIA 0TOOpa KaApOB, HAPSALY C TOJDKHOCTHBIMH
WHCTPYKIHUSIMH U CTICIH(PUKAIUIMHA PadoOT.

OcHOBHBIE 3JIeMEHTHI MpodeccruorpaMMmel (€€ coaiepkaHue):

- ofOmmue cBeaeHus: o npodeccuu (ee HaMMEHOBaHUE, MOTPEOHOCTh B HEW,
dbopMbI TTpoheccHOoHATBHON MOATOTOBKH, paboune MecTa, KOTOPhIe MOYKHO 3aHATH
MOCJIe €€ MPUOOPETCHUS);
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- coAcp)KaHWE ®  YyCIOBHE paboOTBl  (MCIOJIB3yeMble  MaTepUalbl,
WHCTPYMEHT, TIPOIIECC pabOTBl M €ro pe3yibTaThl, YPOBCHb MEXaHU3AIMH H
aBTOMAaTH3allii, HEOOXOIUMBbIC 3HAHUS, YMCHHsS, HABBIKH, XapaKTep M YCIOBHUS
Tpyna);

- 4YeJOoBEK B mporiecce padoThl (MpUBIEKATEIbLHBIC CTOPOHBI PabOTHI U €¢
TPYJIHOCTH, CTCTICHb OTBETCTBCHHOCTH U DJEMEHTBI  TBOPYECTBA,
NMCUXO(HU3UOJIOTHUECKHE  KayeCcTBa W MEIHWIIMHCKUE  MPOTHBOITOKA3aHMS,
MTOJIOKUTEIIbHBIC ¥ OTPHUIIATEIBHBIC TOCIICICTBUS PaOOTHI VIS YETIOBEKA);

- COIMAJIBHO-D)KOHOMHYECKHE OCOOCHHOCTH MpOodecCur (CUCTEMBI OILIATHI
TpyJa U COIMAIbHOE 00eCIeYeHHUE, KyJIbTypHO-OBITOBBIC YCIIOBHS, MEPCICKTUBBI
npodeCcCUOHATBLHOTO pocTa, reorpadus mpodeccuu u ap.);

- B@XHOH COCTaBHOM MPOQECCHOTPAMMBI SIBIIICTCS «IICUXOTpaMMay - B HEH
OMUCBIBAIOTCSI TICUXOJOTUYECKHE OCOOEHHOCTH mpodeccuu, koTopas Tpedyer
MPOSIBJICHUST  COOTBETCTBYIOIMX ICUXMYECKUX XAPAKTEPUCTHK:  OIMYIICHHH,
BOCIIPHSITHH, TAMSTH, MBIIIJICHUS, BOOOPaKECHUS, BHUMAHUS, BOJIA U JIP.

[lcuxorpaMma COACPKUT H TpeOOBaHUS, KOTOpPBIE MPEABSIBISIOTCA K
pabOTHUKY C TOYKH 3pEHUS YKa3aHHBIX XapaKTePUCTHK.

[Tpumep npodeccruorpaMmel:

- o0mme cBeneHus o npodeccun (HampuMep, BAIBIIOBIIMKA): BaJbIIOBIIUK
BBITIOJTHSCT pa3HOOOpa3HbIe padOTHI MO BAJIBIICBAHWIO HA BaJlbKaX, U3rOTABIIMBACT
pa3IUYHBIC CMECH;

- COJIep’)KaHHUEM ero TpyJa SBISCTCS: BBOJ CEPhl U APYTMX WHTPEIUCHTOB B
MOPSJIKE  MPEAYCMOTPEHHOM  TEXHHYECKHMM  PErVIAMEHTOM;  TIIATEJIbHOC
MEepeMEIIMBAaHUE CMECEH; OIpeIelicHue TOTOBHOCTH CMECH IO IOKa3aTeIsIM
KOHTPOJIBHO-U3MEPUTEIBHBIX TIPUOOPOB U T.1I.;

- YEJOBEK B TpoIlecce pabOThI: BaJIBIOBIIMK JOKEH HWMETh XOPOIIYIO
(M3UYECKYI0 BBIHOCIIMBOCTD M CHJTYy PYK, TOBBIIIEHHBIC (XOPOIIHE) OCSI3aTeIbHbIC
W 3pUTEIbHBIC ONIYIICHUS I TOTO, YTOOBI pa3iMyYaTh OOBEKTHI, a TaKKe
HAaCTOMYMBOCTb, CTAPATENBHOCTD U T.1. [60].

§2. Kpurepuu orbopa

Jist 0O0BEKTUBHOCTH OTOOpa Jyylle MCHOJIb30BaTh OIpaBAaBlIve cels
Kpumepuu: o00pa30BaTelIbHBIA YypOBEHb; NPO(ECCUOHANbHBIE HABBIKH; OIBIT
MpeALIEeCTBYIONe palboThl; JUYHBIE KauecTBa (cedyac OCOOEHHO BaXKHbBI -
MOPAJIbHBIE ); COBMECTUMOCTh (OCOOEHHO I PYKOBOJSAIIUX PAOOTHUKOB BBICOKOTO
ypoBHS ynpaieHus) [60].

JUiss  OpUEHTHUPOBKM KaJpOBBIX pPAOOTHUKOB TMpU OTOOpE BBOAMUTCS
K03hpuyuenm ordopa:

LY 0TOOpPaHbIX

YHCJIO MPETCHACHTOB
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Hns paznuuabix mpodeccuit K — pasHoe; Hampumep; i MEHEIKEPOB
K=1:2, T0 ecTh 4nCIIO TIPETEHACHTOB JOJKHO OBITH B 2 pa3a 0OJIbIlIe KOJIUYECTBA
BaKaHCHH;

st ciyxkamux K=1:2

U1 KBanUpuuupoBaHHbIX padounx K=1:1 u T.x1.

§3. Memoowvr omoopa

MupoBass Teopusi U TpakTHKa OTOOpa KaJApoB BhIpabOTanga HECKOIBKO
METOJIOB OTOOpa KaJpoB: aHKETUPOBaHHME, COOeCelOBaHHE, HCIBbITAHHUE,
TECTUPOBaHUE U Jp. [68].

1.AHkeTnpoBaHue.

[lpy HayampHOM pAcCMOTPEHHMH KaHAWAaTa padoToAaTedh IOIydaeT
WHAMBHIYaTbHYI0 HH(OpPMAalMI0O TpPH TOMOIIM  OJIAHKOB,  COAEpIKAIIUX
CTaHJAPTHBIC TPYIITHI BOIIPOCOB:

- ¢.no.;

- azpec;

- JaTa pOXKIACHHS;

- ceMeiHoe TOJIOKEHHE;

- KWIHIIHBIE yCJIOBUsI; oOpa3zoBanue (mkoia, BY3 u ap.);

- Kapeepa (mpembiaymiee MeCTO paboThl, COBPEMEHHBIH  YpPOBCHD
3apaboTHOI TUIaTHI);

- COCTOSTHHE 3/I0POBBSI;

- HMHTEpEChl U X000 B CBOOOHOE BpEMS;

- CBEJCHMS O MPUYHMHE TOT0, TOYeMY KaHAUIAT XOUeT UMEHHO 3Ty paboTy;

- MMEHa IIOPY4YHUTEIIEH.

Hexotopbeie (pupMbl UCTIONB3YIOT pa3iu4yHbIe (OPMBI AHKET: IJI Pa3HOTO
YPOBHSI MIPETEHICHTOB; HANPUMED, JJIs BICPBbIC HAHUMAIOIIMXCS WU MMEIOIINX
OOJBIION CTaXX pabOTHI.

AHKeTa MOXET BBICBIJIATHCS IO MOYTE WIIM BPYYaThCS JIMYHO.

K Onanky aHKeTHl Iydlle NPEIOXHUTh KOMHIO ONWCAaHUS pPabOTHI U ee
cnenu@UKaIo, 4ToOBl y)K€ Ha TEpBOM CTaaud KaHIUAAT TMOJYYWIT SICHOE
MPEJICTABICHUE O TOM, Y€TO OT HETO XOTAT U UTO €r0 OKUIACT.

[IpernmymiecTBa  aHKETUPOBAaHWA: paboToOAATENh  MOJNydYaeT  MOJHYIO
uHpopMaIuio (KOHKPETHBIE CBEICHUS) O paboueil NesTeNbHOCTH, 00pa30BaHUU H
JUYHBIX OOCTOATENhCTBAX KaHAMJATA, MPETEHICHTa HAa BaKaHTHYIO JOJDKHOCTH;
DKOHOMHUTCS W BpeMs KaHIHWIaTa, TaKk Kak HeoOs3aTelbHO exaTh B (upMy Ha
JUYHYIO BCTpPEUY.

Ceifyac B (upmax OIMPOKO TPHUMEHSETCS TaK Ha3bIBaEMBIE «PE3IOME» -
Pa3HOBHUIHOCTH aHKETHI.

2.Cobeceoosanue

10
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[IpoBonuTCst B pa3nuuHBIX (QopMax, pa3sHBIMHU JIOJDKHOCTHBIMU JumamMu. 1
MOJKET OBITh HECKOJBKO pa3, B pa3Hble THU: OCOOCHHO [JIsl TPETEHACHTOB Ha
BBICOKHE JJOJDKHOCTH.

Ho mpu »TOM MOKHBI OBITH pEIICHBI YEThIpe TJABHBIC IIENIU: COOpaTh
1o poOHyI0 HHPOPMAIMIO O KaHAMIATE JJISl PEIICHHs €ro CyAbObl; AaTh €My BCIO
OTKpBITYI0 HH(pOpMamuio o0 padoTe; pEemMTh HACKOIBKO XOPOIIO KaHIUAAT
BITMIIETCS B KOJUICKTWB; B CiIy4ae MPUHATHS KaHIuAaTa cPOPMHPOBATH Y HETO
YyBCTBO MPaBUJILHOCTHU BbIOOpa [69].

Oco0eHHO BakHa BTOpas LeEldb — B HJeale KaHIWJATy JOJDKHA OBITh
MPEJCTaBICHA BO3MOXKHOCTh BCTPETHTHCS C JIOABMH, C KOTOPBHIMH OH OyaAeT
paboTathb, 4TOOBI COCTaBUTh NIPAaBUIIBHOE MPEACTABICHHUE O OyaylIeil padore.

TpeboBanus k coO0ECEeNHUKY — IPEACTABUTENIO paboTOAATENA: JOJIKEH OBbITh
CBOOOJICH OT BCSIKUX MpPeAyOeKIEHUH; ¢ corjacus KaHAWAaTa, MPETEHACHTa Ha
BaKaHCHIO MOXKET JIeJIaTh 3aMETKH; 3aMETKH IO OLIEHKE KaHIuAaTa JOJKHBI OBITH
HAIMCaHbI Cpa3y KaK TOJBKO KaHIWIAT BBIIIET M3 KOMHATHI; O€CIIPUCTPACTHOCTD;
HE HaBs3bIBaTh COOCTBEHHOE MHEHHE; BBHITJISACTh 3aMHTEPECOBAHHBIM JIUIIOM;
noOyXKJaTh KaHAHWAAaTa TOBOPUTH CBOOOAHO W MEHBIIE TOBOPHUTH CaMOMY;
3aJjaBaeMbIe BOTIPOCHI JIOJDKHBI OBITh Y€TKH, SICHBI, TOHATHBI, HEJIBYCMBICIICHHBI; TIO
BO3MOKHOCTH OBITH JIOTOILITHBIM, HO M PACCUMUTHIBATH BPEMsI, OTBOJUMOE KaXKIOMY
KaHU/IaTy.

[IpeumymmectBa cobeceoBaHUs: TNPHCYTCTBYeT U BepOaipHOE, W
HeBepOasibHOE O0IIeHNE, a 3HAUUT o01IeHne — Hanbosee 3ppexkTuBHOE.

Henocrtatku coOecemoBaHus: MPUHATHE PEUICHHs] O KaHIUAATE HA OCHOBE
IEepBOr0  BIEYATJICHUS; CpPAaBHEHHE C MPEAUIECTBYIOUIMM  COOECeTHUKOM;
NOpeINoUTeHNEe KaHIWJATy, JWUYHBIE XapaKTEePUCTUKA KOTOPOTO CHUMITATHYHBI
NpUHUMAIOIIEMY (BHEIIHUH BUJI, COIIUATBHOE TIOJI0KEHHE, MAaHEPHI).

Jliss ycTpaHeHHs STHX HEIOCTaTKOB Jy4YIlle HWCIOJIh30BaTh CTaHAApPTHHIC
BOTIPOCHI, TO €CTh OJWHAKOBBIE KO BceM. lIpW 3TOM OAHAKO OHU HE JIOJDKHBI
OTPaHUYMBATh MCCIEAOBAHUE APYTUX BO3HHUKIIUX CTOPOH JMYHOCTH MPETCHICHTA
Ha BaKaHTHYIO JOJDKHOCTb.

3.Hcneimanue

Oto mpsiMoe (B OTIWYUU OT TECTa), HEMOCPEACTBEHHOE HCCIIEI0BaHUE
MPOCTHIX CBOMCTB M Ka4yeCTB JIMYHOCTH, TO €CTh CBOMCTB W KayeCTB, KOTOPBIC
MOXHO Ha0JII01aTh, BUACTH HEMocpeacTBeHHO [60].

DTO BBINOJIHEHUE OMPEEICHHOI0 3aJaHus, CBA3aHHOTO C MpeAroiaraeMomn
paboroil. [IpumeHnsieTcss B OCHOBHOM IPH 0TOOpE pabouunX.

4.Tecmupoeanue

Tect (oT anrm. test — mpobOa, HUCTBITAHWE) TOXKE HCIBITAHHUE, — HO 3TO
KOCBEHHOE (HE TPSMOE), CKPBITOC, 3aByaJIMPOBAHHOE HCCJICAOBAHHME CJIOKHBIX
CBOWMCTB M Ka4eCTB JIMYHOCTH, HE TOJIAIOIIMXCS MPSMOMY, HEIOCPEICTBEHHOMY
HabmoaeHuro [60].

11
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Vke U3 oOmnpeneneHusi «TecTay CJIeAyeT, 4YTo HuX OEeCCMBICICHHO
HCIIOJIb30BaTh TaM, IJie BO3MOXKHO UCIIBITaHUE (TIpsiMOE HAOJIOICHHE) U, HA0OOPOT.

[ToaToMy TE€CThl BCE€X BHUJOB JOJDKHBI TMPUMEHSATHCS TOJBKO IOCTE
3aKJIIOYEHMS], CIEJIAaHHOTO Ha OCHOBE NPEIbIAYIIMX METOAOB: AHKETUPOBAHMS,
cobeceq0BaHMs, NCITBITAHNS.

TecTsl HE SBASIOTCS HCKIIOYUTEIBHBIM CPEJACTBOM OTOOpa KaJIpoB, - OHU
JIOJKHBI UCTIOJIB30BAThCS TOJIBKO B COUETAHUU C TIEPEUHMCICHHBIMU BBIIIE U TOJIBKO
TaM, I7i¢ OHU MPUMEHEHBI.

Hcnonw3yrorcst camble  pa3Hble TECThbl, pa3pabOTaHHbIE HAYYHBIMU
WHCTUTYTaMH, JJI1 OLICHKH TE€X WM HUHBIX KaueCTB: MHTEJUICKTA, CIIOCOOHOCTEH,
WHJMBHUAYaJbHOCTH (HanOoJiee 3HAUMMBIX Y€PT JUIHOCTH) U JP.

Xopoiuii 0TOOPOUHBIA TECT JOCTATOYHO HAACKEH M Ha €r0 Pe3yJIbTaThl HE
BO3/JICUCTBYET CIyYaHHOCTH.

Oco0oe MecTo B TECTUPOBAHMU 3aHUMAET MpodjiemMa MPUMEHEHUs
nosiurpada (JeTeKTopa JKU), — HaJIeKHOCTh 3aKJIFOUEHUN HA €r0 OCHOBE BCE-TaKH
HejaocTtatouyHa [70].

5. Aemomamu3suposeanuvie IKCnepmHvle CuUcmeMbl 0moopa Kaopoe
(KomnvlomepHbvle cucmemot)

DTO pPa3HOBUIHOCTH TECTOBOM (opMbl OTOOpa — POJIb UHTEPBHIOEpPA TPHU
3TOM BBINOJIHSET KOMIBIOTED [60].

Takue cucteMbl CIOCOOCTBYIOT IMOBBIIIEHUIO TMOJTHOTHI U JOCTOBEPHOCTH
MOJIy4aeMbIX JaHHBIX, TOMOTalT Oojee OOBEKTUBHO OIICHWBATh KaHAWATa,
HCKJIIOYATh OIIMOKH HMHTEPBBIOEPOB, TaK KaK MX POJb UTPAIOT KOMIIBIOTEPHI; K
TOMY JK€ M PECIOHJEHTHl HCIBITHIBAIOT MEHBIIIEE BOJHEHHE M JalT Oosee
OTKPOBEHHBIE OTBETHI.

OT60p MpHu ATOM MPOBOJUTCS T10 CHEIUATBLHOMN TTporpamme.

IIporpamma  coxmepxut  75-125  BOmpocoB;  NPOJOJIKUTEIBHOCTH
TecTUpoBaHusi okojio 20 MHUHYT (UTO COOTBETCTBYET, NMPUMEPHO, JBYM Yacam
O0OBIYHOTO MHTEPBBIOMpPOBaHUs) [60].

[TonmyueHHble  pe3yabTaThl  UCCIAEAYIOTCS  PAa3IUYHBIMH  METOJaMu
MICUXOMETPUYECKOTO U CTATUCTUYECKOrO aHaJIN3a.

6. Ilenmpul oyenku Kaopoe

[IIupoko ucnosnb3yeTcs 3a pyoekoM. IMEIOT CenuaaucToB U CHeluagIbHOe
obopynoBanue. [Ipy 5TOM HCHONB3YIOTCS MHOTOUYUCIEHHBIE TCHUXOJIOTHYECKHE
tecThl. Ho crouMocTh onieHkM 3HauuTenbHas. OJHAKO U YPOBEHb OIIGHKH OYCHb
BBICOK [60].

7. Memoo ncuxonozuueckozo anaiuia

Oco6enno mupoko pacupoctpanes (B CIIA) [71].

12
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Ot xanaupara TpeOyior: ¢otorpaduu (B anpac u NpoPuib); aHKETY
(3amoJIHEHHYIO J0Ma); MHCbMO-3asiBICHHME, HAlMCAaHHOE OT Pyku (He meHee 15
CTPOK).

[Ipu sTtom: Qortorpaduu aHANTU3UPYIOTCS C MOMOIIBIO (HU3MOHOMUYECKUX
Tabnuil, coiaepkamux A0 198 oTnenbHBIX NMPU3HAKOB; aHKETa W NMHCbMO-3asiBKa
MOJJIeKAT TpadosoruueckoMy aHajau3y, B XOJ€ KOTOPOTO BBISBISAIOTCS 238
MPU3HAKOB JIJISl XapaKTEPUCTUKU JIMYHOCTHBIX MapaMeTpoOB MPETEHACHTA; aHKEeTa
conepkut 140 BOmpOCOB, OTBETHl HAa KOTOpbIE AHAIM3ZUPYIOTCS HE CTOJBKO IO
COJIEpP KaHMIO, CKOJIBKO C TOUKH 3PEHUsI CTUJIS U XapaKTepa U3JI0KEHHUs, B KOTOPBIX
HEIMPOU3BOJILHO MPOSBISAIOTCA JUYHOCTHBIE OCOOEHHOCTH KaHIujaTa (IpU TaKoM
oTOOpe 0TKa3 1oy 0JaroBUAHBIM MPEIJIOTOM Tony4aroT 10 80% MpeTeHIeHTOB).

§ 4. Hexomopuie opy2ue acnekmul omoopa

B OosbmuHCTBE 3apyOEKHBIX KOMITAHWH BCECTOPOHHE aHAIM3HPYCTCS
KQK/IbIM KaHIHU/IaT.

Ha nonbop omgnoro xanaunata B SnoHuu 3atpauuBaercs 10 48 4emoBEKO-
yacoB, B CIIIA — 1o 16-18 yenoBeko-4yacoB [60].

[Ipy sTOM TIpM TpHeMe Ha pabOTy MEHbBIIE BHHUMAHHS YICISCTCS
dbopMalbHBIM ~ 3HAHWSAM KaHOWAATa, a OOJbIIE — €ro  YeJIOBEYCCKUM
(HpaBCTBEHHBIM) M JICJIOBBIM Ka4eCTBAM.

O kaxI0M KaHIuAaTe HABOJIAT CaMble MOAPOOHBIC CIIPAaBKH HA €T0 MPEKHEM
Mecte paboThl. B Anonuu, naxke 6ecenyror ¢ ero ObIBITUMHU ITpodeccopamu.

B smoHckux (upMax pacrnpocTpaHEHbl TaKHE METOIbI OTOOpa M OILCHKH
nepcoHana: u3ydeHue ouorpadun (ceMelHble OTHOIICHUS, XapaKkTep o0pa3oBaHusl,
OCOOCHHOCTH WHTEJUICKTa, (U3UYECKOE pa3BUTHE, TJaBHBIC IOTPEOHOCTH W
WHTEPECHI, OOITUTEIIBHOCT); JaHHBIC JIMYHOTO JeNa (0Che); IKCIIEPTHBIC OICHKH
Ha OCHOBE OOpa0OTKH CIICIMAbHBIX aHKET, KOTOPBIC 3aIOJHSIIOT PYKOBOIUTECIIb,
MOJTYMHEHHBIC M CaM IPETCHJCHT; BBHIMOJHCHUE MHCHbMCHHBIX 3aJaHHM; YCTHBIC
DK3aMEHBI.

B mocnenHee BpeMs B MPOMBIIUICHHO Pa3BUTHIX CTPaHAX IMOJIYYHIIN
pacnpocTpaHeHre rpadosioTudeckue Opo — aHanmu3 TPOo(HECCHOHATBHBIX H
JUYHOCTHBIX KaYECTB IO IMMOYEPKY.

Bo Bcex KpymHBIX (UpMax CYIIECTBYIOT TaK Ha3bIBAGMbIC MAaTPHIIBI
nepeMeInIeHnid (Kak CpeacTBO OTOOpa), OTpakarollue: HACTOSAIICE IOJIOKCHHE
PYKOBOJUTEISI, €0 BO3MOYKHBIC TICPEMEIICHUSI U CTEIICHb TOTOBHOCTH K 3aHSTHIO
CIIEIYIONICH JIOJDKHOCTH (HEMEIJICHHO; 4Yepe3 TOA-Ba, - HO TPH YCIOBUHU
MOBBINICHUS KBATU(DUKAIIUY U T.J1.).

[TpuMeHsIeTCS U METOJT CAMOOIIEHKH — KaK COCTaBHAs YacTh OIICHKH B IIEJIOM.

§ 5. Ammecmauyun nepconana Kax pa3HoeuoOHocms omoopa

M3 Bcero u3i0°K€HHOIr0 BhIIIE 00 OT60pC KaapoB CJIICOYCT, UYTO 0T60p — OTO
nponcaypa nmpeaBapruTCIbHOTO KOHTPOJIA.
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Ho npunsiteie, oToOpaHHbie, paboTaronue COTpyAHUKN MOIBEPraloTcs eule u
MEePUOUYECKON TEKYILEeH OLIEHKE, TeKYIEMY W/WIH 3aKIIOUUTEILHOMY KOHTPOJIIO,
OJIHOM 13 (hOpM KOTOPBIX ABIISIETCA aTTecTanus [72].

ATTecTanus — 3TO (aKkTUYECKU MPOJIOJKEHUE 0TOOpa TPYAOBBIX PECYPCOB,
HO YK€ MPUHATHIX PaOOTHUKOB, paboTaroliero mnepcoHaiga. B stom cymHocTh
aTTECTALHH.

ATtTecTanus nepcoHana (0COOEHHO YNPaBIEHYECKOT0) MPOBOJUTCS C LIEBIO
HE TOJBKO TMOBbIEHUS dpdexkTuBHOCTH O0TOOpa, HO U  JAJbHEHIIEro,
MOCJIETYIOIETO pa3BUTH (MOBBIIICHUS KaueCTBa), pACCTAHOBKU M MCIOJIb30BaHUS
KaJIpOB Ha MpPOM3BOJCTBE. B 3TOM cMbICiIE arrecTanus SBISETCS U METOAOM
MOBBIIIEHUS KAUe€CTBA TPYAOBBIX PECYPCOB.

ATttectanus — 310 U MeToa (hopma) OLIEHKH paOOTHUKOB JJIsi ONPEICICHHUS
COOTBETCTBUS 3aHUMAEMOU JTOJKHOCTH.

ATTecTanusi IpOBOJIUTCS HA OCHOBE COOTBETCTBYIOIIMX HOPMAaTUBHBIX aKTOB
Y TIOJIOKEHU.

ATTecTtanus pPYKOBOJAWTENEH, CIEHUAINCTOB M CIyXKalluX IPOBOAUTCS
CUCTEMATHYECKH, HE PEKE OAHOrO pas3a B TPU roja.

[lo pe3ynbTaTaM arrecTallid PyKOBOJUTEISM OpraHu3aiuil (IpearnpusiThii)
MPEeIOCTaBISETCS MPAaBO MPUHUMATH DPEIICHHWE O MOBBIIIECHUU (IMIOHUKEHHUH): B
JIOJKHOCTH, B KBalU(UKAIMOHHOM Kareropuu (Hampumep, umxkenep [ u 11
KaTeropuu, BeIyIIUid MHXXEHEpP); B KJIACCHOM 3BaHUU (MACTEPOB), MOBBIIICHUH WIH
MMOHWKEHUH UM JOJDKHOCTHBIX OKJIaJ0B MAKCHMAJIBHBIX M MHHHMAJIbHBIX
pa3MepoB Ha COOTBETCTBYIOLIEH IOJKHOCTU; 00 YCTaHOBJIEHWH, U3MEHEHUU WU
OTMEHE HaJ0aBOK K JOHKHOCTHBIM OKJIaJaM, a Mpu HeOJaronpusaTHIX pe3yibTaTax
— 00 0CcBOOOXKIEHUHN OT 3aHUMAEMOM JOJIKHOCTH.

IlogrotoBKa © TpPOBEIECHHE AaTTECTALMM OPTaHU3YETCS KaJpOBBIMU
ciayx0amu (co3aercss arTecTallMOHHAsT KOMHUCCHS, W3/Ia€TCsi COOTBETCTBYIOLIUMN
MpUKa3).

PaGota no arrecrauuu nNpoxXoAWT B TPHU ATama: MOATOTOBKA, MPOBEJICHUE U
MIPUHATHE PEUIEHNUS 110 PE3YJIbTATAM aTTECTALUU.

§6. Kaopoeasa nonumuka na npeonpuamusax nNPOMbIULIEHHO PA36UMIBIX
cmpan

CoBpeMeHHBIH MPOTHO3 CTPYKTYPHI KaJIPOB U pab0UYETO BPEMEHH B Pa3BUTHIX
CTpaHax MpPEANoJaraeT, 4To B CBS3M C KOMITbIOTEpH3AIIMEH MPOM3BOACTBA JOJIS
«CHHHX BOPOTHUYKOBY» YMEHBITUTCS (IIPOMBINIJICHHBIX pa00YHX, PEMECICHHUKOB U
pPabOTHUKOB psifia oTpaciiei, o0cayKuBaromux Hacenenue) [60].

Cokparutcst moTpeOHOCTh B CayKamuxX ((PyHKIIMOHATBHBIX UCTIOJTHUTEISIX U
mTaOHBIX paOOTHHUKAX) psAaa Mpodeccuii IPH OJHOBPEMEHHOM YBEIMYCHUH CIIPOCA
Ha paOOTHUKOB, OOCITYXXHBAIOIIUX HOBOE KaHIICJIAPCKOE 000pyIIOBaHMUE,
COBPEMCHHYIO BBIYHMCIIUTEIBHYIO B HHPOPMAITMOHHYIO TEXHHKY.

[Ipon3oliayT  CyIIECTBEHHBIE  HM3MEHEHUS B TPOU3BOJCTBCHHOM
uHpacTpyktype  (TpaHcmopTe, BOJO-, TEIJIO-, JHEProCHAOXKEHUU)  —
YBEIIMYUBACTCS JIOJISI paOOTHHKOB, 3aHATHIX MPO(ECCHOHATBLHBIM O0CTY)KUBAHUEM
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000pyI0BaHMs, BO3pACTaET MOTPEOHOCTh B paOOTHUKAX C BBICIIMM OOPa30BaHUEM,
BJI/ICIONX HOBBIMU TEXHOJOTHUSIMHU.

CrneunanbHble ucciaenoBaHue (OMPOC PYKOBOJUTENEH KPYMHBIX KOMITAHUA)
MoKa3ajdu O pacTymieil MOTpeOHOCTH B YOpPaBICHYECKHX  KaJapax W
BBICOKOKBaTUUIIMpOBaHHBIX paboTHukax. B XXI Beke Bompocam MOATOTOBKU H
yIIpaBJICHUS KaJpaMu OYyIeT MPHUIaBaThCsl 0C000 BaKHOE 3HAUCHHE.

B nactosiee Bpemst 3apyOexkHbIe HccleoBaTeNld 00pallaeT BHUMaHUe U Ha
TPYAHOCTH B3aMMOIIOHMMAHUS MEXIy BBICIIUM pPYKOBOJICTBOM (UPMBI |
CTEIMATUCTAMHU TI0 YIPaBIEHUIO mepcoHamoM. [oka BaxHeHIue cTpaTernaecKue
pelieHus npuHuMarotes paktuuecku 6e3 ux yyactus [60].

[TogBoast UTOT MIPOBEJACHHOMY aHAJIM3y MOXKHO CIENIaTh BBIBOJ, YTO OTOOP
KaJpoB - BAYKHEHIIIast POIeypa yIpaBICHUS IEPCOHATIOM.

Tema3. Ynpaenenue kauecmeom mpyooeuvlx pecypcos

[Ipexxne, yeM aHaNM3UPOBATh BAKHEWILME ACMEKThl JAaHHOW MPOOJIEMBI,
HE00XO0IUMO C/IeNIaTh HECKOJIBKO BBOJIHBIX 3aMEYaHHIL.

Bo-niepBbIX, CyHmIECTBYIOT JABE OCHOBHBIE TIpYIIbI, JBa Kiacca METOHOB
YIOPABIECHUS TPYIOBBIX PECYPCOB — 3TO: METOABl YIPABICHHS KadeCTBOM
OTJEIbHBIX PA0OTHUKOB, METOAbl YINpPaBICHUS KAayeCTBOM II€pCOHAja Kak
KOJUIEKTHBA.

Bo-BTOpPBIX, Ka4€CTBO TPYAOBBIX PECYPCOB PACTET CO BPEMEHEM, TaK KaK:
MTOBBIIIAETCS KBaJIU(pUKaLu, IIPOUCXOJUT ajganTanus, peanuzyercs
CaMOMEHE]IKMEHT.

B-TpeTpux, KauecTBOM TPYIOBBIX PECYPCOB MOKHO W YIIPABIIAThb, TO €CTh
YCKOPSITh €ro poCcT. Yckopenue pocma KadecTBa TPyAOBBIX PECYPCOB — CYUIHOCHID
YIPABIECHUS KAYECTBOM TPYAOBBIX PECYPCOB.

§ 1. MCTOIIBI YIPABJICHUA KAaYCCTBOM OTACIIbHBIX pa6OTHI/IKOB

MupoBast Teopuss UM TNPAKTUKU YIPaBICHHUS TPYIOBBIMU pecypcamu
BbIpa0OTaJIM 1IECTh OCHOBHBIX METOJIOB YIPABICHHUS KAaueCTBOM TPYIOBBIX
peCypcoB - 93TO: ajanTaiusi paOOTHUKA, TOATOTOBKAa (OOydeHHE) KaJapoB;
MOATOTOBKA (00y4YeHHe) PYKOBOAUTEIIECH; yIpaBlIeHUE MPOJBUKEHUEM TIO CIIyKOe€;
KOHTPOJIb pPe3yJIbTAaTOB; MMOBBIIEHNE KaueCcTBa ycJIoBUM Tpynaa [60].

1.AnanTamus paboTHHUKA

Ananranus SBISETCS CaMbIM MEPBBIM IIAroM, JEJIAIOIIUM TPy pabOTHHKA
0oJiee MPON3BOIUTEILHBIM.

Ananranusi HoaaeTcs YIpaBiIeHUI0, TO €CTh MOXKET ObITh YCKOPEHA.

[log apmanTanuel TMOHUMAETCS TPOILIECC AKTUBHOIO MPUCTIOCOOJICHUS
opraHu3Ma K HOBBIM JJIsl HETO YCJIOBHAM (DYyHKIIMOHUpOBaHUs [73].

Anantanus OpIBaeT MpodecCUOHANIbHAS U COLUAIbHASL.
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[IpodeccuonanpHas agantas

[IpodeccronanpHas aganTamus NPOTEKAeT, Kak MPaBUIIO, JIErde.

[IpodeccronanpHas amanrtanus — 3TO MPUCIIOCOOJIEHUE K CaMOM TPYJI0BOM
NEATeNIbHOCTU: TIpeAMEeTaM U OpYIUsM TpyAa, TEXHOJOTHYECKHM IIpolieccam,
XapaKkTepy B3aUMOJCHCTBUS MEXIYy paOOTHUKAMH, HO TOJBKO KaK CIEIUaTUCTaMU
0 MOBOAY TOJIKO TPYZa, MPOU3BOCTBA.

ComunanpHas ajarnTaius

Oro Oonbwmol Bompoc, Oonibmias TemMa g aHanu3a. CylecTBYrOT

MHOXECTBO  METOJOB  COLUMAJIbHOM  ajanTaluMd, — OHM JIMIIb  YacTb
MICUXOJOTHYECKUX METOAOB paboThl € KaJapaMmH, 4acTb METOAOB YIPaBICHUS
KaJpaMUy; OHM HU3YyYarOTCsl OTIEIbHOM HAYKOH, a TO4YHEE, - OTPACIbl0 HAyKU

«IICUXOJIOTHUSD - «IICUXOJIOTUEN YIIPABICHUS».

B moHorpaduu paccMaTpuBarOTCs JIUIIL CYIIECTBEHHBIC, TOJIBKO CaMbIe
TJIaBHBIE TIPOOJIEMBI COLUANIBHON aJjanTallku.

HeoOxoamMoCTh B COIMAIbHOM aJanTaliii BOZHUKAET BCJICACTBUE TOTO, YTO
OopraHu3aIys, NpearpusiTie, YIpeKJIeHHe — 3TO HE TOJIBKO MPOU3BOICTBEHHBIN, HO
U COIMAJBHBIM OpPraHU3M, - KOJUICKTUB JIIOJICH, T/I€ CIOXKIINCH OIpeeiIcHHBIC
dhopmanbHbie U HepopMaTbHbIE OTHOIICHHUS, TIPABUIIa TTIOBEACHUS, B3IJISIbl, HOPMBI
MOBEJICHUsI, CBOSI MOpajlb, HE BCETJla COBIAJAIOIINE C TEMH, B KOTOPBIX padoTal
MPUIIEAIINN paOOTHUK.

[ToaToMy HEOOXOIUMO KaKoe-TO BpeMs, YTOObl paOOTHUK IOHsJI, OCO3HAI,
YTO 0XKHUJAET OT HETO OpraHu3aIlMsl.

ConuanbHyI0 afanTaiyio, B CBOIO O4Yepe/ib, MOKHO YCIIOBHO pa3/IeliUTh Ha
COIMATbHO-OPTaHU3AIIMOHHYIO U COIUATBHO-TICUX0JIOTUYECKYIO.

CouuanbHO-OpraHu3allMOHHasl CBSI3aHA C OCO3HAHHWEM: Iiejed U (QyHKIUi
MoApa3AeCHUN yIpaBICHUs; COIMAITBHO-)KOHOMUYECKUX MPOOJIeM KOJIJICKTHUBA; C
YCTAaHOBJICHUEM aJlalTaHTa KaK CyObeKTa ympaBieHUs (C OCO3HAaHUEM aJalTaHTOM
ce0st 00BEKTOM YIPABICHHUS ).

ConuaabHO-TICUXOJIOTHYECKasl aJanTalus:

- HaumOoJiee BakHas M HauboJiee TpyaHas;

- HMMEHHO OT €€ yCIieéXa 3aBUCUT TEKY4YEeCTh KaJIpOB;

- CBsI3aHa C BXOXKJICHHMEM aJalTaHTa B IEPBUYHBINA KOJUIEKTUB [60].

Opranu3zaisi UICTIOJIb3YeT PsiJl CIIOCOO0B COIMAIBLHOM aanTalluu:
uHpopmarlmio o ceoe;
cobeceq0BaHUS;
3HAKOMCTBO C MPaBWJIaMHU, MPOIIEAYypPaMU, HACTABIICHUSIMU O TIOBEICHUH;
pa3pabaTbiBaeT  Jaxxe  CIEUHUalbHbIE  IPOrpaMMbl  BOCIUTAHMS
(BBIpaOOTKHM) HEOOXOIMMOIO CTHJIS TOBEICHMS, COOTBETCTBYIOIIETO CTaTyCcy U
UMUJIKY OpraHU3aIN;
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- Heo(uLMaTbHOE OOIEHUE, YJacTHe B HEO(PUIUATBHBIX MEPONPUITHUIX
(06mmx o6enax B CTOJOBBIX, IPA3AHUKAX, CIOPTUBHBIX MEPONPUATUSIX U T.[.); ITO
0COOEHHO XapaKTePHO JJIs ATTOHCKUX KOMIIaHH.

Menemxep NOMKEH, 005i3aH aKTUBHO IMOMOTaTh, BCSYECKU CO/CHCTBOBATH
COLIMAJIbHOM aJanTalMid HOBOTO COTPYAHUKA — JEJIUMKATHO, HO HACTOMYMBO H
YIOPHO — Ja0bl UCKIIIOUUTH Pa304apoBaHUE OCOOCHHO B HAYaJIbHBIN NEPUO/, YaCTO
HEOIpPaBJaHHOE.

Bce cka3aHHOE KacaeTcs MepBOro M CaMOro Ba)KHOTO METOJIA Pa3BUTHUS WIIU
YIPABICHUS Pa3BUTHUEM TPYIOBBIX PECYPCOB.

2. IlonroroBka (oOy4eHue) Kaapos.

ITpexne Bcero, HEOOXOAUMO 3HATh, YTO:

- 3(pQexTuBHOCT, 00y4YEHHUS! 3aBUCUT BO MHOIOM OT €ro OpraHU3allHu:
noj0opa npenojaBaTesiel; IIAHUPOBaHUS y4eOHOro npouecca; GpUHaAaHCUPOBAHMS;
yueOHO-MaTepHalIbHOM 0a3bl; METOINYECKOTO 00ECIIEUEHUS;

- TOATOTOBKA KaJpOB OCYIIECTBISETCS Ha MPOTSHKEHUM BCEH KU3HU:
HavayibHas (0011as) — B IIKOJIe; KOHKPETHAs — B YUWJIMILE, TEXHUKYME, BY3€ U Jp.;
Haubosee KOHKPETHAsA — HEIIOCPEICTBEHHO HA IPOU3BOICTBE.

[ToaroroBka (00y4eHHE) HAUMHAETCS HE cpa3y Ha MPOU3BOJCTBE; ITOMY €CTh
HECKOJIbKO MPUYUH:

- BO3pacTHble OCOOEHHOCTH (OCOOEHHOCTH pa3BUTUS 4YEJIOBEUECKOTO
OpraHusma);

- 4TOOBI YCKOPUTH OCBOEHUE NIpodheccuu;

- DKOHOMHUYECKH LiejecooOpa3Hee MPOBOAUTH IOJATOTOBKY Ha MOJEISX,
HE)KEJIU Ha PeajlbHOM IIPOM3BOACTBEHHOM IIPOLIECCE.

OcHOoBHOE TpeOOBaHME K IOJTrOTOBKE, OOYYEHHIO KaJpOB — OHA JOJKHA
HOCHUTb HETIPEPBIBHBIN XapaKTep.

Metoasl 00yueHus.

Metoabl 00yueHUs! TOTKHBI ObITh:

- aJIeKBaTHBI KOHKPETHOU MPOU3BOJCTBEHHON CUTYallUy B OPTaHU3AIINN;

- HE KOTHMPOBAThCH,

- HE JIOJDKHBI UMETh HUYETO OOIIEro C MOIOH.

OCHOBHBIE METOJIbI OOYYCHUS:

- TOATOTOBKA HEMOCPEJACTBEHHO Ha MPOM3BOJCTBE (AJIs1 YICHUKOB pabodmnx
npodeccuii);

- TIOBBIIICHHE KBaIM(UKANUW (A7 BHOBb MPHUHATHIX U TeX, Y KOTO HE
XBaTaeT HEKOTOPHIX HABBIKOB MTPOU3BOAUTEIHLHON PabOTHI);

- TIEPeToArOTOBKa KBaJU(PHUIIMPOBAHHBIX pabounx (3TO mepeodydeHHe
Ipyroi HecMexHOMU npodeccun);

- 0o0yuyeHue pabounx CMEXHBIM MPODECCUSIM.
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3. IloaroroBka (0Oy4eHHE) MEHEIKEPOB.

[lenp MOATOTOBKM B MPHUHIIUIIE Ta kK€ — OBJIAJCHUE 3HAHUSIMHU, YMECHUSIMU,
HaBBIKAMU, HO YK€ PYKOBOJSIIEH, YIIPaBICHUECKON pabOThl, 8 B KOHEUHOM UTOre—
JUTSL pealu3aliuy 1ejiel opraHu3aium.

EcTp oTiinune B moaroroBke paboyux U pyKOBOIUTENCH.

dopmbl 00yUEHUS PYKOBOAUTENCH:

- JIEKIUM;

- JIUCKYCCHH B COCTaBe HEOOIBIIINX IPYIIIT,

- paborta c 1uTepaTypoi;

- JICJIOBBIE UTPHI (XOTS ATO CIOXKHO U HE Bceraa A (PeKTUBHO);

- poneBoll TpeHUHI (TO €CTh IPOUTPHIBAHUE OIPEIAEICHHBIX PpOJEH,
TPEHUPOBOK);

- KypcChl TIOBBIIICHUS KBaTU(DUKAINY;

- CEMHUHapHI Mo npobiieMaM yIpaBieHuUS;

- poramus Mo chayx0e, TO ecTh IMepeMeIIeHHe PYKOBOJIUTENEH 10
TOPU3OHTAIIA: TIPOJIOJDKUTEIIBHOCTh - OT TpPEeX MeECSIeB J0 Toja; OCOOEHHO
pacripocTpaHeHa B SIMOHWM; MPENNOYTHUTENbHA JJII MEHEIKEPOB CpPEIHEro u
HM)KHETO 3BEHA.

Poranus mo3BoJiIET MOJIOAOMY MEHEIDKEPY: TMO3HATh MPOOJIEMBI JIPYTUX
MoApa3AeieHu; OCO3HATh W YSICHUTh  HEOOXOJMMOCTh  KOOPJWHAIIWH,
COTJIACOBaHMsI ~ IEJieH  pasNWyHBIX  MOJpa3[eNieHU;  O3HAKOMHTBCS  C
HeopMabHBIMU O0pa30BaHUSIMH;, HWCKIIOUUTh OTPAHUYEHHOCTb, 3aMKHYTOCTb
OTJICJIbHBIX TOJPA3/ICICHU U CIIOCOOCTBOBATh PEIICHUIO HE TOJIBKO JIOKAIbHBIX
LEJIEN, HO U LIEJIENM BCEU OPraHUu3alvH.

MeTtonbl 00yueHUs MEHEKEPOB.

Cy1iecTByeT HECKOJIBKO A()PEKTHUBHBIX METOAOB 00y4deHHUs (TOITOTOBKH)
MEHEKEPOB, TMOJIOKUTEIBHO 3apEeKOMEHJOBaBIIMX ce0si B OTEYECTBEHHOW H
MUPOBOM TIPAKTHUKE:

- CHCTEMAaTHYECKOE CaMOCTOsITeNbHOE oOpa3oBaHue (camooOpa3oBaHUE)
MEHEJKepa: OCYIIECTBIISIETCS M0 WHIWBUIYATbHOMY IUIaHY, YTBEP)KIa€MOMY €Tro
HEIMOCPECTBEHHBIM HAYaJbHUKOM; MPU ITOM PEKOMEHAYETCS M3ydaTh MepelOBOM
OMBIT, HOBEHIIME JOCTIKCHUS HAayKu U TEXHUKHU, HAYYHOU OpraHu3aluu
MIPOU3BOJICTBA, MPOOIEMbI SJKOHOMUKH, MPaBa, COLMOJIOTUH, MEJArOruKy U JIp.; TaKk
KaK caM000pa3oBaHHe — CIIy)KeOHast 00513aHHOCTh, TO MOKET OCYIIECTBIIATHCS U B
pabouee Bpems;

- TIOBBIIIEHUE KBaIM(PUKAUUU (KPAaTKOCPOUHOE OOy4YEHHUE): MOXKET OBbITh C
OTPHIBOM MJIM YAaCTHYHBIM OTPBIBOM OT paboThl (OT Tpex HeAelb [0 IIeCTH
MECSIICB);

- CTaXupoBKa (OCYIIECTBISIETCS HA TMEPEJOBBIX OTEYECTBEHHBIX MU
3apyOeXKHbIX MPEANPUATHSIX, OPraHU3aLUAX C LEJIbI0 OCBOCHUS U BHEAPEHUS
BBICOKO3(D()EKTUBHOIO OMbITA OpPraHM3alMK TpyJa B OIPEACIICHHOM BHJE
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CIICIMATIbHON NI€SITEbHOCTH; WHAWBUYAJIbHYIO MPOTPAMMY U IUJIAH MPOBEIACHUS
CTaXXUPOBKU pa3padaThIBaeT CIEIHAIKNCT, HAMPABIISIEMbII Ha CTAXKUPOBKY, BMECTE
C PYKOBOAUTEIEM CTaKUPOBKH; UCXOJS U3 LIEJIEH CTAXXKUPOBKU OMPEAEISAETCS U €€
MIPOJIOKUTENBHOCTD; O PE3yJIbTaTaX CTAXKUPOBKH PaOOTHUK OTUMUTHIBACTCS TIEPE]
HETOCPEICTBEHHBIM PYKOBOJIUTEIIEM;

- acmupaHTypa WIM JOKTOPAaHTypa: KakK MpaBWJIO, IIEJEBbIE, TO €CTh IO
TeMaTHKe MPoOJIeM MPeaPUSITUS,

- nepenojaroroBka: B mpouecce HTII u coumansHOro mporpecca 0a3oBoe
oOpa3oBaHHWE MOXKET YTPAaTUTh CBOE HAa3HAUYEHHE; COOTBETCTBYIOLIUE Yy4eOHbIE
3aBEJECHUSI OCYLIECTBISIOT IMEPENOATOTOBKY PYKOBOAUTENEH WU CIELUUAIUCTOB C
LIE€JIbIO OBJIAJICHUS] UMW HOBOM CIIEIIMAIbHOCTH.

Heob6xoquMo OTMETHTHP B OTOH CBSI3H, YTO JIIOOBIM JOJIPKHOCTHBIM
MepeMEISHUSIM JTOJKHBI MPEIIIIECTBOBATh YKa3aHHbBIE METO/Ibl O0YUCHUS.

4.YupapneHue NpoABMKEHUEM T10 CIIyK0e

DTO ynpaBi€eHUE KapbePOu, ITO NEPEMELICHUE HE TOJBKO IO BEPTUKAIH , HO
U porauus (mepeMelieHue 1no ropuzoHTamn). OcylecTBiseTcss Kak B OTHOILICHUU
pabouux, Tak U — MEHEKEPOB.

VYrpaBneHue npoaBHUKEHUEM padounx

OcHOBHBIMH (hOpMaMU €ro SIBJISIOTCS: TPOJBIDKCHUE pPabOunx, 3aHATHIX
TSDKEJIBIM PYYHBIM, HEKBATM(UIIMPOBAHHBIM TPYJIOM, MOHOTOHHOW paboOTOM, Ha
npodeccurn U paboure MecTa KBATHU(PHUIMPOBAHHOTO M TBOPYECKOTO TpYyaa;
YCTaHOBJIEHUE  OYEpPEeNHOTO  KBaJU(UKALMOHHOTO paspsga (B  mpenaenax
npodeccun); OBIaJCHHE BTOPOW WU CMEXHOU Mpodeccueil, crenuanbHOCTbhIO;
Ha3HaYeHUE OpUTaAMpPOM; BBIIBIDKCHHE pa0dOYMX, IMOJIYYUBIIUX  BBICIIEE
oOpaszoBaHue, Ha JOKHOCTH MeHekepoB [60].

VYrpasneHnue npodecCuoHAIBHBIM MPOBIKEHUEM PaboYuX Ha IPEANPUITHI
oOecreynBaeTcs Ha OCHOBE TJTAHUPOBAHUS po¢eCCHOHATBLHO -
KBTU(PUKAMOHHOTO pocTa paOOTHUKOB, KOTOPOE BKJIIOYAET JABa dTama: olliee u
WHJVBHUIyaJbHOE TUTAHUPOBAHUE.

B mpouecce obmiero miuaHupoBaHUs KaJpoBas ciiy:k0a pa3palarbIBaeT AJist
KKJOT0 TMO/Apa3/iefieHus] TOJI0BOM IJIaH MpO(EeCcCCHOHAIBLHOTO MPOJIBUKEHUS
pabounx W MpeABaApUTEIbHBIN TUIAH HAa TIOCJIEAYIOMUM IOl WIH JIBa; B TOJOBOM H
MpeIBapUTEILHOM IUIAHE [0 KaXXJAOMYy MOJpa3JeleHUI0 YCTaHABIMBAETCA
YUCJICHHOCTh Pabouux, MOJJIEKAIIUX MPOABHUKEHUIO B TEUEHUM Toja; MPHU ITOM
YUCJICHHOCTh BBIJIBUTA€MbIX Pa0OYMX Ha JOJDKHOCTh MEHEKEepoB (OpUraaupos,
CIIELUAJIUCTOB, PYKOBOAUTENCH U CIYXKalllUX) JKECTKO HE PEerIaMeHTUPYETCs U
oTpejenseTcs 1Mo Mepe MoTpeOHOCTE MPOU3BOJICTBA.

B noapasnenenusix rogoBoH 1miiaH JOBOJUTCS 10 yYaCTKOB, CMEH, Opura.

Ha ocHOoBe mJOBEeAEHHBIX IIJIAHOB OCYIIECTBISIETCS HWHIWBHUAYaJIbHOE
MJIaHUpOBaHUeE (MIEPCOHAIBHO ISl TPOJBUKEHUSI KOHKPETHBIX pa00yunX).
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[IponBmxenue MOXeT OBITh M B OOpaTHOM HamnpaBjiCHUU. AHAIN3
CTATUCTUYECKOM OTUETHOCTU TIOKa3bIBaeT, 4TO Takue mnpoaBuwxkenus WUTP wu
CIIyanux B pabouune goxoaut 110 5% [60].

VYnpaneHue npoaBuKeHUEM (Kapbepoil) MEHEHKEPOB.

MHOTO4YHCIIEHHBIMU HUCCJIEIOBAHUAMM TOJATBEPHKICHO, YTO JIOJDKHOCTHOE
NEPEeIBIKEHUE  MEHEKEPOB  OKa3blBa€T  IOJIOXKHUTEIbHOE  BIMSHHE  Ha
MPOU3BOJICTBO (XOTS CYIIECTBYET M Tak Ha3biBaeMblil «3ddext IlapkuHcoHa» -
KpaTKOBpEMEHHOE CHUkKeHUE AP (HEKTUBHOCTU pabOThl Ha HOBOM MOJKHOCTH) [60].
A BOT 1nuTeNnbHOE MPeObIBAaHUE B OJHOM TOJKHOCTH OTPULIATETILHO CKa3bIBAETCS U
Ha IIPOU3BOJICTBE, U Ha paOOTHUKE.

BozHukaeT 3aKOHOMEpHBIN BOIIPOC - Yepe3 Kakoe BpeMs JIyyllle epeMeiaTh
PYKOBOJUTENEH CPEHETO YPOBHSI YIIPABICHHUS.

CrennanucThl BbIAETSAIOT TPU CTaIUUA CTAHOBJIEHUSI PYKOBOJIUTENS CPEIHETO
YPOBHSl yIOpaBlIeHUs: BXOXJAeHHe B JobkHOCTh (0,5 roma); mepexoa K
ONITUMABHON TIPOAYKTUBHOCTHU (emie 2,5-3 roja); MOsIBICHHE MEPBBIX MPU3HAKOB
ee CHUKeHus (uepes3 6-7 et paboTs) [60].

IlepeMenienne  pPyKOBOAMTENECH W CIHEUUAIMCTOB  JOJDKHO  HOCHUTh
MJIAaHOMEPHBIN (OpraHU30BaHHBIN) XapaKTep; OHO BKIIIOYAET:

- pa3paboTKy IJIaHOB MOOMJIBHOCTHU KaJpOB yIPaBICHUS;

- pa3paboTKy MH(OPMAIMOHHOTO 00ecreueHHs] TOTPEOHOCTH PEANPUSTHS
B PYKOBOJUTEIISAX H CIICIIUAINCTaX B JAHHBIA MEPHO U HA TATHHIOIO TIEPCIICKTUBY.

OcHOBOI cHUCTEMBI JOJKHOCTHBIX TE€pPEMEIECHUI SIBIsSETCS pa3padoTKa
MOJIEJICH JIMYHOU JEJI0BOU Kapbephl U MOJEJIEH PYKOBOAUTEIEH U CIICLIMATIUCTOB, B
NEPBYIO OYEPEib, I 3aHECEHHSI B pE3€pPB Ha BbIIBI)KCHHE.

Mopgenn JUYHOW  JEJIOBOM  Kapbephl pa3pabaThIBalOTCA €  YYETOM
NoTpeOHOCTE MPOU3BOJACTBA, JHMYHBIX IUJIAHOB pabOTHHKA, €ro JEJNOBBIX U
MOPAJIbHO-TICUXOJIOTUYECKHUX KAYECTB, a TAK)KE OOLIECTBEHHOTO MHEHHUSL.

OnM OBIBAIOT OOIIMMHU M KOHKPETHBIMH.

O6mas mozaenb UMeeT Takou Buf (puc.14.)

Hupexrop

A

[

3aM 1o MPOU3BOACTBY [~~~ 3aM 10 SKOHOMHUKE

A A

Hau. npousBozacTBeHo-
Hau. mn. otnena ———1 3aM IIaBHOrO MHXEHepa [-—— — JIUCTIETYEPCKOTO

oTacioa

T

Puc.14 - O6mas Mojenb JIMYHON AETOBON Kaphephl.
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[ITpuxOoBaHHBIMU JUHUSIMHU O0O3HAYEHO IUTAHUPYEMOE JIBIDKCHHE I10
TOPU3OHTAIIM (POTAIMs); CIUIONIHBIMU - IBUYKEHUE 10 BEPTUKAIIH.

KoHkpeTHbiE MOJEIM — ATO YEeTKUM TpaduK 3aMelieHUs TOJDKHOCTEH H
COOTBETCTBYIOIIET0 OOyYEHMs I TOATOTOBKH PYKOBOJIUTENS HEOOXOIUMOIO
YPOBHS U IPODUIISL.

Ha MHOrMX OTEYECTBEHHBIX MPEANPUATHSIX pa3padoTaHbl  MOJENU
PYKOBOJMTENIECH, C TOMOIIBI0 KOTOPHIX  KaJApOBBIE CIOYKOBI  TOJIy4aroT
O00OBEKTUBHYIO XapaKTEPUCTUKY JJIS OLICHKH KaHAUAATYp B PE3€PB Ha BBIJIBUKECHUE.
B wux paercs ommcanue mnpodecCHOHAIBHO-ACIOBBIX, JTUYHOCTHBIX W TICHUXO -
(hU3MOIOTHYECKUX TPEOOBAHMM, MPEIBABIIEMBIX K KaHAUAATY Ha JOJKHOCTh; 3TO
CBOETO pojJa HOPMATHUBBI, CTAHAAPTHL. MOJIENIb PYKOBOAUTENSL CBOAUT K MUHUMYMY
OmuOKHU TIPU 0TOOPE KaHIUIATOB.

Ha ocHoBe momenu TUYHOM AETOBOM Kapbepbl U MOAEIU PYKOBOAMUTEIS, a
TaKXKE€ TEPCIEKTUB Pa3BUTUA CTPYKTYp VYIPaBICHUS, INTATHBIX pPACIUCAHUMH,
aHajgu3a JUHAMHMKU pOCTa MOTPEOHOCTH B Kajpax YIpaBlieHHs] pa3padaThIBarOTCs
IJIaHBI JOJKHOCTHOTO JBIKEHHUS (MOOWJIBHOCTH) YIpPaBICHYECKUX PAOOTHHKOB
MPEINPUSITUS, & TAKKE U OTPACIIH.

B aT0i1 cBsI3M 11€71€C000pa3HO COCTABUTH 11€XOBbIe U 00I111€3aBOJCKUE TJIAHbBI
MepeMeIeHUs] U TIPOJIBIKEHUSI paOOTHUKOB IO ciykeOHOU JiecTHuile. Cunrtaercs
HEBEPHBIM IUIAHUPOBATH MPOJABHKEHUE PYKOBOAUTEICH MHHYSI HECKOJBKO
WEpPAPXUYECKUX CTYINEHEH, - MPaBWIbHO TIOATAIIHOE IPOXOKICHHUE BCEX
HEOOXOANMBIX JIOJDKHOCTEM.

O] heKTUBHOCT, peaau3allii  PacCMOTPEHHBIX MOJIeNied 3aBUCUT  OT
opraHuzanuyd MHPOPMAIMOHHOTO OO0ECIeYeHUs: HaJIUYMUsl COOTBETCTBYIOIIUX
CIIPAaBOYHHUKOB; IS OINEPAaTUBHOCTH HMHGOPMHUPOBAHUS O BO3MOXKHOCTAX
KaJpOBOTO  MEPEMEIICHHUS]  YCTAHABIMBAIOTCS  Ja)XX€  aBTOOTBETUYUKU U
MEXaHU3UPOBAHHBIEC CTCH/IBI.

IOpunnueckoiik. W MOpajdbHOW OCHOBOM CHCTEMBI MOJIENICH  SIBISIETCS
«lTonoxxeHne o0 cHUCTEME MABWKEHHUS KaJpoB», KOTOPOE OMPEAENSET MOPSAI0K
OpPraHU30BaHHOTO MepeMeEIIeHNs PAOOTHIUKOB Ha OTKPHIBAIOIINECS BAKAaHCHU.

5. KoHTpons pe3ynbTaToB

Peub nomkHa WATH MUMEHHO O KOHTpOJIE Pe3yJbTaToB, a HE PaOOTHUKOB;
MMEHHO KOHTPOJb PE3YJbTaTOB MOXKET BIUATH HA KAYECTBO TPYAOBBIX PECYPCOB.

PaznuuaroT Tpu LenM KOHTPOJIS pE3yJIbTaTOB KakK METOJa ITOBBIIICHUS
KauecTBa, pa3BUTHA TPYIOBBIX pECYPCOB — OTO: AOMUHUCMPAMUBHAA,
UHOpMAYUOHHAA, MOMUBAUUOHHAA.

AJIMUHUCTpAaTUBHAs Ledb (QOpMylIUpyeTcs JUisl pelleHHus BOomIpoca o:
MOBBIIIEHUH, IEPEBOJIE, PEKPALLIEHUH TPYIOBOrO TOrOBOPA.

DTH e BOMPOCHI PEMIAIOTCS U MPU aTTECTALUH, HO HE TOJIBKO MPU HEM.

Nudopmanmonnas uenb — s MHGOpMHUpPOBaHUS paOOTHUKA O TOM: 4YTO
KOHKPETHO SIBJISIETCSL €70 CUJILHOW M CJIa00W CTOPOHOM; B KAKOM HaNpPaBICHUU EMY
HE00XOIMMO COBEPILIEHCTBOBATHCS (MOBBIIIATH KAYECTBO).
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MoTuBalMoHHAs TIeTh — JJIs1 MOTUBAllMU PaOOTHUKA M IPYTHX PaOOTHHKOB
MyTE€M COOTBETCTBYIOIIETO BO3ZHATPAYKICHHS.

Bce Tpu menm TecHO CBs3aHBI MEXAY COOOH, a MMEHHO — ITOJIOKHTEIbHAS
uHpopMalusi paOOTHUKA COIMPOBOXKIACTCS aTMUHUCTPATHBHBIM PpEIICHHEM O
MOBBIIIICHUHA 10 CIy)KOe, a 3TO TOJOXHUTEIFHO MOTHBHPYET pabOTHHKA K
MIPOU3BOIUTEIBHOM padoTe.

OOBEKTUBHOCTh KOHTPOJISI (OIIEHKH) Pe3yIbTaTOB — OYCHHb BaXKHBINA ACIICKT
JTaHHOTO METO/Ia MOBBIIICHHS KaueCcTBa paOOTHHKA.

J1s1 OO BEKTUBHOCTH OLIEHKU HEOOXOAUMO:

- UWMEHHO OIICHHWBaTh, a HE KPUTUKOBaTh, TaK KaK KPHUTHKA BHI3bIBACT
PEaKINIO 3aIUThI ce0s, a He aHaTu3 POOJIEMbI, BBIICHEHUS €€ CYTH;

- HE JODKHO OBITh HUKAaKUX YTpo3, a I0O0pOoKeIaTeNlbHOE, CIOKOWHOE
OOIIIeHHE;

- uHPOpPMAIIMIO C OICHKOW pe3ylbTaTOB HAJ0 BbIIAaBaTh MaKCHUMAaJbLHO
OTIepPaTHBHO, HHAYE MOYKHO OIO3/aTh;

- He ciexyeT 00CyX/IaTh OJHOBPEMEHHO BOIPOC 00 OIEHKE Pe3yIbTaToOB U
BOTIPOC O 3apIuiaTe;

- OIICHKA JIOJDKHA OBITh MMEHHO OIICHKOW PE3y/IhTaTOB padOTHI, a HE YepT
XapakTepa MoJYMHEHHOT0;

- B UTOTe, JOJDKHBI OBITH 00s3aTeNbHO CHOPMYITHUPOBAHBI YETKHE, a HE
paciibiBUaThie TMOBEIEHYECKUE Iedr pabOTHWKA — JJisi TIOBBIIICHHS KadyecTBa

TPyAOBOTO pecypca [74].
6. IToBbIIIEHHE KauecTBa YCJIOBUH Tpya

MoskeT BO3HUKHYTh BOIIPOC — & KAaKO€ OTHOIIICHHWE Ka4yeCTBO YCIOBUH Tpyla
UMeEeT K KaueCTBY paOOTHHKA.

[IpakTka T1OKa3bIBa€T, 4YTO KA4eCTBO pabOOTHHWKA, TO €CTh €ro
KBaTH(DUKAIIMS, MPOU3BOAUTEILHOCTh HAIIPSIMYIO 3aBHCST OT TOTO, YTO OKpY)KaeT
pabOTHHKA B CAaMOM IITUPOKOM CMBICIIE (TO €CTh MaTepHalIbHASI Cpela U MOpaJIbHAS
atMocdepa). [locneaHue u IBISIOTCS YCIOBHIMU €T0 TPY/Ia.

Kakumuy ke XapakTepuUCTHKaMHU JODKHBI 00J1a/aTh YCIIOBUS TPYIa, YTOOBI
UMETh BBICOKOE KaueCTBO; MPEK/IE BCETO:

- pabota JoKHA ObITh UHTEPECHOM;

- JIOJDKHO OBITh CTIPaBEJIMBOC BO3HATPAXKICHHUE;

- HEoOX0JMMO COOIIOJIEHNE IKOJIOTUUECKUX HOPM;

- JIOJDKHO OBITh OOECIICYCHO yYacTHE B IPUHATHN PEIICHU;

- JIOJDKHA OBITh TAPAHTHUS 3aHATOCTH;

- JIpY)KECKHE B3aUMOOTHOIICHHSI C KOJUICTaMHU;

- HaJIM4YHE CPENICTB OBITOBOT'O M MEAUITMHCKOTO XapakTepa [60].

§ 2. Meroasl ympaBieHUS KaueCTBOM TPYAOBBIX PECYPCOB KaK e0UHO20
1EJI0r0
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Teopuss W TIpaKkTUKAa YOPABICHHUS KAYECTBOM TPYJIOBBIX PECYpPCOB
MOKa3bIBaC€T, YTO MOXXHO MMETh OTACIBHBIX BBICOKOKBATH(DHUIIMPOBAHHBIX
pabOTHUKOB, a OPTaHM3AIMsI UX B3aUMOJICHCTBHS MOXKET ObITh HEA(P(PEKTUBHA, - HE
Oyner equHoro 3(h(PeKTUBHO pabOTAIOIIEr0 KOJUICKTUBA (KOMaH/IbI B HJI€alie).

[ToaToMy HapsiTy ¢ METOIaMHM MTOBBIIICHUS Ka4eCTBa OTACIbHBIX pa0OTHHUKOB
CYIIECTBYIOT METOBI TIOBBIIICHNS KayecTBa MEpcoHalla KaK €UHOro IeJIoro. JTo
CHUCTEMHBIH ITOIX0/T K YIPABJICHHUIO TPYIOBBIMH PECYpPCaMH.

MO’KHO BBIJICIUTH JBE TPYIIIBI METOOB YIIPABJICHHS KA4€CTBOM TPYIOBOTO
KOJJICKTUBA: OPTaHNU3AIMOHHBIE ¥ COIMALHO-TICHXOJIOTHYeCKHe [75].

1. Opranu3aimoHHbIE METO b

OHnu, B CBOIO 0UY€pe/ib, TOKE MOAPA3ALISAIOTCS Ha IBa MOAMETO/IA:

- YCTaHOBJIEHHE OINTHUMAJBHOTO COOTHOIICHMS Pa3HbIX TPYMI IepcoHaja
(MyX4MH M OKEHIIWH; MEHEKEPOB U pabouux; CHEHHAIUCTOB U Ap.).
Pa3HOBUJHOCTBbIO ONTHUMAJIBHOIO COOTHOILIEHUS SIBISIETCS -  ONTHUMAallbHAs
paccTaHOBKa;

- onTUMaJbHas  paccTaHOBKa  (pacmpelesieHue)  MepcoHayla 10
CTPYKTYPHBIM  MOApA3/ACNICHUsIM M  JODKHOCTSAM B  COOTBETCTBUM C HX
CIEIUAIBHOCTBIO, TO €CTh JOJDKHBI OBbITh: ompezaeneHHoe KoaudecTBO (%)
pabOTHUKOB  C  BBICHIMM  0Opa3OBaHHMEM;  COOTBETCTBYIOIIAs  CTEINEHb
pPalMOHAJIBHOTO ~ KCIIOJIb30BaHUS MEHEKEPOB €  BBICHIMM  00pa3oBaHHEM
(COOTBETCTBUE HMX 3aHUMAEMOM JOKHOCTH); COOTBETCTBYIOWIASA JIJTUTEIBHOCTh
npeObIBaHUA B JOJKHOCTH PYKOBOAUTEIIEH.

HccnenoBanus noka3bIBaIOT, YTO [0 UCTEYCHUHU TMSITH-CEMH JIET MPeObIBaHUS
B JIOJDKHOCTH OOJBIIMHCTBO PYKOBOJUTENEH MEpPEecTaroT 3aMeuyaTh HEJOCTATKH,
MIPUBBLIKAIOT K HUM U, 00JI€€ TOr0, CaMH CTAaHOBSITCSl UX UCTOUYHHUKaMu [60].

CaMbIMU yCTICIIHBIMU SIBJISIIOTCS TMEPBblE€ TPU-UETHIPE ToJla PYKOBOAMUTEIIS.
[Ipy 3TOM BBISIBICHBI TPU TaKW€ OCHOBHBIE MPHUUYMHBI YCNEIIHON pabOThl B 3TH
roJibl: SCHOE BHUJEHUE NpoOJieM KOJUIEKTHBA; MHTEpec K paboTe; CTpeMIIeHHE
MPOSBUTH CeOsl, 3aHATh JUAMPYIOIIEE MOJOKEHUE CpPeIu PYKOBOAMUTENIEH CBOETrO
ypoBHs yripasiieHus [60].

OnTumanbHOW paccTaHOBKE MepcOoHalla CIOCOOCTBYET W COOJOJIEHUE
3aKOHOMEPHOCTEN MPOJBUKEHUS MO CIY>KEOHOU HepapXuu pyKOBOAUTEINEH.

Ananu3 npodeccHOHaIbHOrO MyTH AMPEKTOPOB (BBICIIMX PYKOBOIUTEINECH)
MOKa3all, YTo JyYllIMe W3 HUX JI0 HAa3HAUYEHHUS Ha 3Ty JOJDKHOCTb IMPOILIM BCE
JOJIKHOCTHBIE CTYNEHH, U NpeObIBaHWE HA KaXJIOW U3 HUX HE IMPEBBIIIANO JABa C
MOJIOBUHOM TOJ]a, TO €CTh OHM HE 3aJePKUBAINCHh HAa MPEAbLAYUIEH TOJKHOCTU
JOJIbIIE TEepHoJia MaKCUMalIbHOW 3(P(EKTUBHOCTH. DTO MO3BOJUIO MM CTaTh
JTUPEKTOPOM €I1I€ B paclBeTe PUINYECKUX CUIT U TBOPUECKUX BO3MOKHOCTEH [60].

3amMe4eHO TaKXke, YTO JBMKEHHUE MO JIMHEHHON wuepapxuu (Opuramgup —
HaYaJIbHUK II€Xa - TUPEeKTop) hopMHUpyeT Oojee pelnTeabHbIX U OTBETCTBEHHBIX
PYKOBOJUTENEH, a - M0 (PYHKIMOHATIBHOU (MHXEHEP — PYKOBOAMUTENb TPYIIbI —
HaYaJIbHUK OTJIeJNia — TJIaBHBIN CIIEUAIIUCT) — 00JIee OCTOPOKHBIX PYKOBOJUTEIIEH,
HO 3HAIOIIUX, BHICOKOKBATM(UIIMPOBAHHBIX CIIEIIMATTUCTOB.
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2.CounainbHO-IICUXOJIOTHYECKUE METOBI.

Nx Ha3pIBaIOT elle W KaK OpraHu3alliOHO-TICUXOJOTHYECKUE METOJbI, WU
METO/Ibl OPTaHU3AIUHU [ICUXOJIOTHUYECKOU MOIECPKKH [76].

[IpakTuka ympaBieHUs MMEPCOHATIOM TOKasalia, YTO Ha TeX MPEANPHUSATHSAX,
r€  MEXIy PYKOBOJIUTENSIMH U TIOJYMHEHHBIMH CYIIECTBYIOT XOPOIIHWE
B3aUMOOTHOIIICHHS, A(PPEKTUBHOCTH MPOU3ZBOACTBA M YPOBEHb KBaTU(UKAIIUN
pPaOOTHUKOB BHIIIE, a KOJMYECTBO MPOTYJIOB U TEKy4eCTb KaJpOB 3HAYUTEIHHO
HUKE; K TOMY JK€ 3/IeCb W CHIIbHEEe CTpEMJIEHHWE MCIOIb30BaTh Hauboee
COBPEMEHHbIE METOAbl MPOU3BOACTBA. TakoBa CBSI3b MNPOU3BOJUTEIBHOCTH C
MICUXOJIOTUEN U MoOpajblo. DTO OOJBIIONW pe3epB MNOBBIMIEHUS >PHEKTUBHOCTU
MIPOU3BOJICTBA.

Jlns ocymiecTBieHHUsT ~ HAa  TPAKTUKE  TMOJUTUKH  HOPMaJbHBIX
MIPOU3BOJICTBEHHBIX OTHOIICHUN BO MHOTHX (pUpPMax U KOPHOPALUSIX peau3yrOTCs
TaKue METOJIbI:

- CO3Jal0TCsl CIENUANIbHBIE TCUXOJIOTUYECKHE TPYIIbl (IPUMEPHO OJHH
CIIEIUAJIUCT HA IMIECThACCAT PAaOOTHUKOB); TaKWE TPYIIBI HECYT OTBETCTBEHHOCTH
32 YCTaHOBJICHHME 3JOPOBBIX OTHOUIEHUH; 3TO TpeOyeT OmpeneNieHHBbIX 3aTpar
(pusnueckux, MaTepUATbHBIX, MOPAJIBHBIX), - HO OHU OKYTIAIOTCS;

- 3apyOeXHbIE CICHHAINCTBI, TAKXKE CKJIOHSIOTCA M K BBIBOAY, YTO
3I0POBBIC MPOW3BOJICTBEHHBIE OTHOIIEHUS HE MOTYT OBITh YCTaHOBIICHBI U 0e€3
TBEPAOTO PYKOBOJICTBA;

- YCTaHOBJICHHWE CO3HATENbHON JUCHUIUIMHBI, - TOXE COIMAIBHO -
MICUXOJOTUYECKHI METOJI MTOBBIILICHUE KaueCTBa TPYAOBOr0 KoJimekTuna [60].

[ToaBoast UTOT, MOKHO ClI€NIaTh TAKUE BHIBOJIBI:

- TIOBBIIIEHHE KadyecTBa TPYIOBBIX PECYpCOB JBYeAHMHAs 3ajadya — 3TO
MOBBIILIEHWE KAauyecTBa OTAENbHOTO PAaOOTHHMKA, M — KOJUIEKTMBA KaK €IMHOIO
1EeJI0T0;

- pelleHWe TepBOH — H3TO MNPUMEHEHHWE IIECTH OCHOBHBIX METO/OB
MOBBIIICHUSI KauyecTBa TPYJAOBBIX PECYpPCOB (amamnTanuu paOOTHHKA; MOATOTOBKHU
KaJpOB; TOJTOTOBKM PYKOBOJUTEJECH; yIpaBlIe€HUS MPOJBIKEHUEM IO CIYXOe€;
KOHTPOJISI pe3yJIbTaTOB; IMOBBIIIEHUS Ka4eCTBA YCIOBUM TPya);

- pellleHHe BTOPOM — ATO YCTAHOBJEHHWE ONTUMAJbHBIX COOTHOILICHUS W
pPacCTaHOBKH KaJpoB (OpraHM3aIlMOHHBIE METOJIbI) M MPUMEHEHUE COIUabHO-
MICUXOJIOTHYECKUX METOIOB.

3. Cuctemsl po¢eCCUOHAIBHOTO 00Y4YEHHUS ITEPCOHAIIA 32 PYOEIKOM.

B cucreme mpodeccroHanbHOT0 00ydeHUs MEepcoHaNa 3a PyOeKoM MOKHO
BBIJICTIUTH J1Ba OJIOKa TCHACHIIHIA.

[lepBbIii 00K - OCHOBHBIE TEHICHIIMH B MPO(ECCHOHAIBHOW MOATOTOBKE
pabouux.

OmHa w3 TEHOEHIWH - TOJJAep)KKa pa3HbIX BHAOB  TOATOTOBKH
(nmpodeccronalibHOTO 00y4eHHUs ) paboduX.
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Ho ocHOBHBIX BUJIOB JIBa — TO: YePEAYIOIIECECs U HEMPEPHIBHOE 00yUEHHE.
Yepenyromeecs 00ydeHHe.

OTO MOATrOTOBKA THUMNA «IIKOJA-MPEANPUITHE» C pa3InyHbIMH (opmamu
oOydeHHUs Mo BBHIOOPY y4allerocs oT JABYX JI0 YEThIpEX JIET AJIA JIMI] B BO3pacTe OT
15 no 25 ner.

OcyiecTBisieTcs: B IEHTpax MpodeccuoHaIbHON MOATOTOBKH, TJI€ yYalluecs
OCBaMBAIOT TEOPETUYECKUU KYpC, COBMEIIas, 4YepeAys €ero ¢ MPAKTUKONM Ha
npennpustun. Pacnpoctpaneno B lanuu, Ilopryramuu, OPl, Ounimanauwy,
HBeiinapuu, Hunepnannax [60]. Ito yyamuecs, a He paboTaromIKe.

[IpodeccronanbHasi MOATOTOBKA MOYET OCYIIECTBIIATHCS HEMOCPEACTBEHHO
Ha TPEANpUsiTUU, O KOHTpakTy, Oe3 BbIIaThl 3apriaTthl (benmbrus, Mramus,
Hanus, [opryranus, Hopserus).

Vike umeronue creruaibHoe 000pyA0BaHHE MOTYT IPOXOUThH CTAXKUPOBKY,
10 KOHTPAKTY, ¢ BblTu1aToi 3apiuiarhkl (Opannus, Mcnanus, [Topryranus).

HenpepriBHoe 00yueHue.

OHO KacaeTcsi He Yy4YalllMXCs, a IPOU3BOJCTBEHHUKOB. DTO TMOBBILIECHUE
KBJIM(PUKALMU HE YyUYaIIUXCs, @ paOOTHUKOB 0€3 WK C OTPHIBOM OT MPOU3BOJICTBA.

CpenctBa BelmenseT win rocyaapctBo (kak B [lopryramuu, HWcnanum,
benbrun, @unnsunuu, Hopserun), unu 3a cdet npeanpusatuil (kak Bo OpaHuuu,
Wranuu, JlrokcemOypre, [Beinapuun, Hunepnangax) [60].

3anaaHble 3KCHEPThl OTMEYAIOT M TaKWe TEHJICHLUU B MpodeccrHoHanbHOU
MOJITOTOBKE paboumnX:

- pocT o0beMa CpeICTB, UHBECTUPYEMBIX B IPOPECCUOHAIBHOE O0yUEHUE;

- poct TpeboBaHUM K ero 3Pp¢peKTUBHOCTU (IIPpodhecCHOHATLHOMY YPOBHIO
caMux paOOTHUKOB 3TOH cdepbl, - €ro pabOTHUKU JOJDKHBI OBITH HE TOJBKO
nejaroraMmu, HO M MCUXO0JIOTaMHU, U TJIABHOE — MEHEKepaMu );

- OCO3HaHHWE HEOOXOJUMOCTH pa3pabdOTKU TMOJUTHKH B  00JacTu
npodeccuoHaIbHOr0 00yUYeHUS;

- BO3HUKHOBEHHE HOBOM MpOOJIeMbl — OpPraHU3aluyd B3aMMOOTHOLIEHUS
npeanpusatuid  (OCYIIECTBIAIOIMIMX ~ MHBECTUIUMU  Ha  MNpodecCHOHANbHYIO
MOJATOTOBKY) M y4eOHBIX 3aBElIeHUN (TOTOBSIIUX KaApbl JUIsl MPEANPUATUN); OHU
JOJIKHBI OBITH TapTHepcKkuMu [60].

Bropoit Onokx - HOBeHIIMe TEHIEHUUU B MPOPECCHOHATBLHOM O0yYEeHUU
HUHKEHEPOB.

CeronmHsd B TPOMBIILIEHO pa3BUTBIX CTpaHaXx K HWHXEHEpaM, K UX
MOJATOTOBKE, TNPEIBSABISIOTCA Takue TpeOoBaHUS (OHM JKE€ M OIpPEAessioT
COOTBETCTBYIOIINE TEHICHIIMH, 3aKOHOMEPHOCTH):

- BY3bl JOJDKHBI O0ECHeYuTh OOIIYI0 TEOPETHYECKYI0 IOITrOTOBKY,
OCBOCHHE METOJIOB OBJIAJICHUS CIEUUAIbHOCTBIO; @ OBJIAJICHUE JKE€ CcaMou
CHEIUATbHOCTHIO, 3aBEpIICHUE MMOATOTOBKH CIEHHUATUCTOB HYKHOTO MTpOodus
OepyT Ha ce0st camu GUPMBI;
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- TMOAYEPKHUBACTCS, YTO IIOATOTOBKA Y3KHMX CIICIIHAJIMCTOB B BYy3ax
Hellesiecoo0pa3Ha, Tak KaK KOHKpPETHBIE 3HAHUS OBICTPO YCTApEBaIOT; MOITOMY
IJIABHOC BHHMAaHHE JIOJDKHO OBITh  CKOHIIGHTPHPOBAHO HAa  M3yYCHUHU
OOIIETCOPETUICCKUX  JUCIUILIAH,  Pa3BUBAOIIUX W CTUMYJIUPYIOIIHX
CaMOCTOSTEILHOE MBIILICHHUE;

- BY3BI JIOJDKHBI HAyYHUTh CTYJIEHTOB pa0OTaTh B KOJUICKTHBE, MPUHUMATh
COBMECTHBIC PEIIICHHUS, YMETh OOIIATHCS C JIFOABMH, YETKO M3JIaratb MbICIIH, OBITh
TOTOBBIMH B TIOCJICJICTBHH 3aHUMATh PYKOBOJISIIIKME ITOCTHI B JCJIOBOM MHUE;

- YCWIMBAIOTCS TPEOOBaHWS W K CaMHM HH)XCHEpaM TI0 OBJIAJICHHUIO
yIPaBICHYCCKUMHU 3HAHUSIMHU;

- OTMEYaeTCsl W Takasg 3aKOHOMEPHOCTh — HEIOHMMAaHHE CaMUMH
CTYJCHTaMHU HEOOXOTUMOCTH MOTYICHHS HETCXHUYCCKUX 3HAHUH.

[IIBeckre HMCCIIEOBATEIM YKA3bIBAIOT BO3MOXKHBIC ITYTH TIPEOIOJICHUS
ATOT0 HETIOHUMAaHUS:

- moadOp BBICOKOKBATM(HUIIMPOBAHHBIX MpEIogaBaTesield, KOTOpbIE He
TOJIBKO MOTJIM OBl yYHTHIBATh CICHH(PUKY TEXHHYECCKHX BY30B, HO M (TJIaBHOC)
pasnesuin Obl yOeXKJICHHUE OTHOCHUTEIIBHO HEOOXOJMMOCTH HM3YUYCHHUS OYyIyIIHMH
WHXCHEPAMH T'YMaHUTAPHBIX IPEIMETOB;

- yACIICHWE B TIEPBBIC K€ HEIENIM Yy4eObl 0COOOTO BHHMAHHS HaBBIKAM
OOIIeHUsI, TO €CTh YMEHHUIO TOYHO, KPaTKO H3JlaraTh CBOM MBICIIH U YMEHUIO
ciaymath (cobeceTHUKa, JIEKTOpa U T.11.);

- PpEKOMEHIyeTCs MPOBEACHHE HE MEHHE TpeX pa3 B IOy OIHOJIHEBHBIX
CEMHHApPOB MO0 HEOXXHJAHHBIM JUIsI CTYACHTOB BoOmpocaMm (mpoOiemam), 3ajada
KOTOPhIX — CTUMYJHPOBATh TBOPYECKUE 3a7aTKW M MPOOYAHWTH CTPEMJICHHE K
HETPUBUAIIBHOMY MBITUICHHIO.

4. IIporHo3 MHKEHEPHO AeATeNbHOCTH B Havase X XI Beka.

IIpennonaraercs, yrto B XXI Beke:

- YBEIMYUTCS JOJs JKCHIIWH CPEAU HHKEHEPOB; IOBBICUTCA YPOBEHD
ryMaHUTapHU3alui HHXEHEPHBIX podeccuii;

-  UHXEHEphl OyIyT MPUHUMAThH BCe 0OJiee aKTUBHOE Y4acTHE B PEIICHUHU
HE TOJBbKO TEXHMUYECKMX, HO M CBSI3aHHBIX C 3THUM SKOHOMMYECKMX, ITUUYCCKHUX,
ACTETUYECKUX U APYTUX 3aJa4;

- YCUJIUTCA MEXIyHapOJHOE COTPYIHUYECTBO B 0O0JACTH IMOATOTOBKH

WHXEHEPOB (oOMeH CTyJI€HTaMH, pernoaBaTesiMH, pa3paboTka
YHU(PUIIUPOBAHHBIX YYEOHBIX TPOTpamMMm);
- pacmmpurcs MEXITYHApPOIHOE COTPYJHUYECTBO MHKEHEPHBIX

PabOTHUKOB B peaju3aliii COBPEMEHHBIX MPOEKTOB (He TObKO B EBporie, HO U Ha
IpYyrux KoHTHHEHTax) [60].

HaHpaBJIeHI/IH B IMMOATI'OTOBKEC U ITOBBIINICHUHN KBaJII/I(l)I/IKaI_II/II/I MCHCI’KCPOB.

MHorue TCOPCTUKN U  IPAKTUKHU Ous3Heca MNpCaACKa3bIBaAlOT PC3KOC
YBCIIMYCHHUC KOJINYCCTBA prI[HOCTeﬁ U CHUIXCHUC PC3YJIbTATHUBHOCTH B CHUCTCMC
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MOJATOTOBKM MEHEIKEPOB, MOCKOJIbKY B TedeHHH nociaeaHux 30 jeT nepeueHb
YUTAEMBIX KYpCOB M COAEPKAHUE MpOrpaMM IIOYTH HE U3MEHWIoch [60].
[locTeneHHO ClIOXKWIACh OPUEHTAllMs HAa TaKUE KypChbl, B KOTOPBIX BO3MOYHA
CTporasi KOJMYECTBEHHasi OIEHKa pe3ysibTaToB (OyXydeT, aHanu3 (QUHAHCOBOMU
JEeSTENbHOCTH, TEOpUsSl TNPHUHATUS PEHICHUH, MAaTeMaTHUYeCKOe MOJEIMPOBAHUE,
NpUMEHEHUE UHPOPMALIMOHHBIX CUCTEM H T.I1.).

OpHako yclIOBUS Y>KE€CTOUEHHSI KOHKYPEHTHOU O0phObI OyayT TpeOoBaTh OT
MEHEJKEpOB HE CTOJBKO HABBIKOB KOJMYECTBEHHOM OLIEHKH 3aJIaHHbIX
albTepHATUB, CKOJbKO TIOCTOSIHHOM  HAIEJICHHOCTH HA TOHWCK  HOBBIX,
HECTAaHJAPTHBIX pEIICHUH OecHpeleeHTHhIX 3a1ad. A 3T0 MEHEIKMEHT ¢
MPeANPUHUMATEIBCKUM YKIOHOM, - 3TO MPEANPUHUMATENBCTBO.

B Meronax o0y4yeHus1 MEHEKEPOB Ha IPOM3BOJICTBE BCE OOJIbIIIEE 3HAUCHUE
MPUOOPETAIOT MOJEIIUPOBAHUE, POJIEBbIE UTPbI, CEMUHAPBI, KOHPEPEHIIMH U T.II., B
TO BpeMsl KaK TPaJAUIMOHHbIE JIEKIIUU U JUCKYCCUM 3aHUMAIOT BCE MEHbIIIE MECTa B
y4eOHBIX Kypcax.

B oyoyuiem menemxepam Bce 00Jble BHUMAHUS TPUIETCS YACHSTh OLICHKE
BHEIIHUX BO3ACHCTBUN Ha QUPMY; YCHIMBATh CBOIO JUAMPYIONIYIO POJb BO BCEX
acIeKTax U Ha BCEX YPOBHAX; YMETh BJIOXHOBHUTHh PAOOTHHUKOB U MOOMIM3UPOBAThH
UX Ha pelIeHHE 3a/1ad.

Pasznes 2. IpPpexkTHBHOCTH MEHETKMEHTA NEPCOHAJIA

B skoHOMuMKe paccMaTpuBaeTcsl TOJIbKO 3h()EKTUBHOCTH MPOU3BOJICTBa-0051ee 20-
TH TIOKa3aTeIIeH.

Temal. Ipgpexmusnocmov u 3¢hghexm

D(eKTUBHOCTB- 3TO KAuyeCTBO, KauecmeeHHas XapaKTEePUCTHKA Yero-inbo; 3To
criocoOHoCTh  co3aaBath 3ddexT. Dbdexr - 3T0 U KauecmeewHnas, U
KOJIUYeCmBeHHAsl XapaKTEPUCTUKA; ITO nokasameb 3P PEeKTUBHOCTH.

[lokazarens (J1I000Or0 KadecTBa) - 3TO BeIMYMHA (OCHOBaHME)+HUACHTU(DHUKATOP
(ompenenutens). Hampumep, mokazarens sddexruBHoctr «Jloxom 2000 rpH. B
2007 romy». Bkmrouaer ocHoBaHue «2000» u ompenenurtens «rpH.,B 2007 romy,
JOXO0.1».

31ech paccMaTpUBAaeTCs B OCHOBHOM JKOHOMUYeCKas 3¢hgekmusHocms W
9KOHOoMudeckutl 3¢pgexm. VIMeHHO mocieaHUl omnpenenser Bce HHble APHEKTHI:
COLIMAJIbHBIN, TEXHUYECKHUH, Hay4YHbIN U Apyrue. Ho ectb u oOpaTHOE BIUSHUE.

[Io cBoeit cytu MOKa3aTeslb AKOHOMUYECKOU 3¢ dEeKTUBHOCTH, WIH
HSKOHOMHYECKUN 3PGEKT SBISETCS CcoOmHOwleHueM BEIUYMH JIBYX JpPYTUX
KAueCTBEHHBIX XapaKTEePUCTHUK: pe3yavbmamos u sampam. Hamnpumep, noxon
(I1OXOTHOCTB) KakK TOKa3aTelib PaBeH cymme ce0eCTOMMOCTH (3aTpar) W MPUOBLIN
(pe3ynbTaToB).
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OTU pe3ynbTaThl U 3aTpaTbhl MOTYT BbIPAXXAaThCsl TOXKE MMOKA3aTENSIMH, MPUUYEM
pasHbiMu. Hampumep, pesynbratbl - 00OBEMOM MPOU3BEACHHOW MPOAYKLHHU, a
3aTpaThl- PacxoJOM BpeMeHU. B nmaHHOM cilydae mMokas3aTesieM SKOHOMHUYECKON
b dexTuBHOCTH (SKOHOMUYECKUM 3 PexToM) OyneT Mpou3BOAUTEILHOCTh TPYAa,
KaK KOJIMYECTBO €UHUI] TPOIYKIIUHU, TPOU3BOJUMBIX TPYJOM YEJIOBEKA B €AMHUILY
BpPEMEHU.

Pe3ynpTaThl M 3aTpaThl MOTYT BBIPAXKAThCA M APYTMMH IOKAa3aTEISMU.
COOTBeTCTBEHHO M HMX  COOTHOIIEGHHS  OyayT HHBIMU  TMOKa3aTelsiMu
3 PEKTUBHOCTH.

CymecTBylOT JIBa OCHOBHBIX 00bekma TPUWIOKEHUS 3IPEPEKTUBHOCTH:
yIpaBJe€HUE U IPOU3BOJICTBO.

DO(eKTUBHOCTh yIpaBiCHUS HEOOXOAUMO OTIHYaTh OT 3(P(HEKTUBHOCTU
MIPOU3BOJICTBA.

OHu TecHO cCBfA3aHbl - 4YeM BbIIe 3(EKTHUBHOCTb YIPABICHUS, TEM BBIIIE
3 PEKTUBHOCTH IPOU3BOACTBA

Tema2. I¢pghexmusnocmv npouszeoocmea. IKOHOMUUECKUE NOKA3ameu
Ippexmuenocmu npouszeoocmea

DOKOHOMHUYECKass TEOpHsl M MPAKTHKA BhIPA0OTANM 3HAYUTENIHHOE KOJIMYECTBO
HKOHOMHMYECKHUX TMOKa3aTene e€pPeKTUBHOCTH MPOU3BOJICTBA, YTOOBI C pa3HBIX
CTOPOH OLEHMBATh JKOHOMHUYECKYIO [JEATEIIBHOCTh MPEANPUATAS U  BCETO
OOILIIECTBEHHOT0 MPOU3BOJICTBA B IEJIOM. OTO COOTBETCTBEHHO MUKPO- U
MAKPOIKOHOMUYECKUEe TTOKA3ATENIN IPOU3BOCTBA.

BaxxHENIIMMU MAKPOIKOHOMUYECKUMU TIOKA3ATENSAMU SIBISIIOTCS MTOKA3aTENM:
HAallMOHAJIBHOT'O  JIOXO0/1a, BaJOBOTO BHYTPEHHETO MPOAYKTa, COBOKYITHOT'O
OOLIECTBEHHOTO MPOAYKTA U APYTHUX.

B [aHHOM KOHTEKCTE€ pPAcCMATPUBAIOTCA TOJIBKO MUKPOIKOHOMUUECKUE
MOKa3zaTrelu, TaK Kak OOBEKTOM HAIllero aHaiu3a SBISETCS B OCHOBHOM
MIpEANPUATHUE.

I Ipou3BOUTENBHOCTS TPYAA - COOTHOIIEHHE 3aTpaT(Tpylna) U pe3yJIbTaToOB
(KoJIMYecTBa MPOU3BOIUMOM MPOAYKIIUHN).

*PUTMHYHOCTH MPOU3BOJICTBA- CTENIEHb PABHOMEPHOCTH BBIITYCKA IPOJYKIIUH B
TE€YEHHUE rojia, Mecs1a, CyTOK,CMEHBIL.

*Banosas nponykuus- oot 00bEM NPOAYKIMH B IEHEKHOM BBIPAKEHHUH.

*ToBapHass mpoaykius- 0o0bEM MPOIYKIMU M YCIYr B ONTOBBIX LIEHAX Ha
MIPOJIAXKY.

*PeanuzoBanHas MpOAYKIUSA- 00bEM TOBAPHOM MPOAYKLHMHU, YK€ OIIaYE€HHOU
MTOKYIIATEJIEM.

*Uucrass npoaykuusi- BajoBas NPOAYKUUS B ONTOBBIX ILIEHAX 3a BBIUETOM
MaTepralibHbIX 3aTpart.

*KayecTBO IpOYKIIMU- COBOKYMHOCTh MOTPEOUTENHCKUX CBOWCTB, CTENEHb €€
MPUTOAHOCTU YIOBJIETBOPATH ONpENEIeHHbIE MOTPEOHOCTH HAPOIHOTO XO35AUCTBA
WJIM HACEJIEHU.
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*J[0JITOBEUHOCTh, HAJIEKHOCTh, ACCOPTUMEHT MPOAYKIMU- TOXKE TOKa3aTesn
MPOAYKIIUH.

*J0XOTHOCTB.

[lokazarenu npuOBLIH.
*YpOBEHb PEHTAOCITBHOCTH.
*@OHI0BOOPYKEHHOCTD.
*@oHI00TIAYA.
*@OHI0EMKOCTD MPOTYKIUH.
[ naréxecrnocoOHOCTb.
*JIMKBUTHOCTb.
*KpeanTocnocoOHOCTb.
JIpyrue rnokasarenu.

Tema 3. I¢ppexmuenocmv meneodryncmenma. Ilokazamenu Ighhexkmuenocmu
MeHeoHcMenma

Ippexkmusnocmv menedrncmenma - 310, TIABHBIM 00pazoM, 3h(HEKTUBHOCTD
MEHEKMEHTA MePCOHaa, 3T0 3PPEKTUBHOCTh ACSITEIILHOCTH KaAPOBBIX CITYXKO.

Jnst oueHku 3(P(HEKTUBHOCTH MEHEIKMEHTA BBIJCISIOT Yemblpe TPYIIbI
NOKa3aTelIel:  IKOHOMUUEeCKue, OpZAHU3AUUOHHblE, NCUXOao02uYecKue U
Koceennwple (B TOM YHCIIE, SKOHOMHUYECKUE U COL[UAIIBHBIE).

IKonomuueckue noxazameiiu:

*COOTHOLIEHMsT ~ PE3ybTaTOB U  M3JEpXKeK (3arpar) Ha  oOecredyeHue
KBTU(PUIIMPOBAHHOMN pabouel CUIIoN;

*COOTHOILLIEHHS 3aTpaT Ha OTJAEIbHbIE HAIIPABICHUS ACITEIBHOCTH U PE3YJIbTATOB;
*COTHOILIEHUS 3aTpaT Ha KaJpOBbIE IPOIPAMMBI U PE3YJIbTaTOB;

*CoTHOLIEHUST OlOJKETa MOJApaA3JEiICHU YIpaBICHHs MEPCOHAIOM K HX
YUCJIIEHHOCTH.

Opzanusayuonnvle nokasamenu:

IlokazaTenb KOJTMYECTBEHHOM YKOMIUIEKTOBAHHOCTH KaJIpamMu-

COOTBETCTBHUS YUCICHHOCTH pa0OTHUKOB M YUCIa pabOYnX MECT.

* [TokazaTesib KaUeCTBEHHON YKOMILIEKTOBAHHOCTH KaJpaMHU-

COOTBETCTBUS MPO(PeCcCHOHATbHO-KBATU(PUKALUOHHBIX XapaKTEPUCTUK paOOTHUKOB
TpeOOBaHUAM (XapaKTEpUCTUKAM) pabOUYHX MECT.

Ilcuxonocuueckue noxazamenu:

*V 10BIIETBOPEHHOCTH PAOOTOM B JaHHOUN OpraHU3AINHY;
*Y 1OBJIETBOPEHHOCTH AEATEIBHOCTBIO MOAPA3AEICHUIN YIIPABICHUS IEPCOHATIOM.
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Koceennwvie noxazamenu:

*TekyuyecTH Kaapos;

*YpOBHSI OTKA30B OT y4acTus B 4€M-JIH00 (YpOBHs aOCEHTH3MA);
I Ipon3BOANTENLHOCTH TPy Aa (KaK COLUAIBHOTO SIBICHHUS);
*KavectBa npoaykuuu (mpoueHTa Opaka, pexiamManui u Ipyrue);
*KonunuecTBa anod pabOTHUKOB;

*YpOBHS TPOU3BOJICTBEHHOI'O TpaBMaTH3Ma U npo3adoneBaHmil.

6.8.4. MeToabl OLICHKH IKOHOMUYECKOH 3(P(PEeKTHBHOCTH MEHEAKMEHTA

OT0 METObl pacuéma nokaszateneit 3pHEKTUBHOCTH MEHEIHKMEHTA:

Metoasl pacuéTra sxoHoOMuyeckux TokazaTesne 3(pPEeKTUBHOCTH YIpaBICHUS - TE
e, YTO U METOJIbI pacué€Ta SKOHOMHUECKHX MOKa3aTeIe MPOU3BOICTRA.

Memoosl pacuéma opzanu3auUOHHBIX NOKA3ameJel:

KOJIUYeCmEeHHOIl YKOMNIAEKMOBAHHOCMU - conocmasienue (PaKTU4ecKou
YUCJICHHOCTH Pa0OTHUKOB C TpeOyeMol (pacu€THOM), MCXOAS U3 TPYAOEMKOCTU
Onepalun; Wi ¢ IJIAHOBOM YMCICHHOCTBIO U C YHCIIEHHOCTBIO, MPEAYCMOTPEHHOM
ITATHBIM PACIIUCAHUEM;

KA4eCTBEHHOH  YKOMIUIEKTOBAHHOCTU- CcOnocmasieHue mpodhecCuoOHaAIbHO-
KBaATM(UKAIMOHHOTO YpPOBHS PAaOOTHUKOB TPEOOBAHUSM 3aHUMAEMbIX pPabOdMX
MecT (JOJDKHOCTEH).

Memoowsl pacuéma ncuxonocudeckux noxazamenet:

yooenemeopénnocmu (00a 1oKa3aTens)- aHKemuposarue Uil UHMepP8bIoUPOBaHUe
pPaObOTHUKOB COITUAIBHO- TICXOJIOTHYECKON CITYKOOU TPEAIPUSITHS.

Memoowsl pacuéma KoceeHHbIX nokazameeli: B OCHOBHOM — METOJI yuéma.

B 3axitoueHne HEOOXOIUMO CeNNaTh TAKOE 3aMEYaHHe. €CJIU ObITh TOUYHBIM, TO

3¢ (PEeKTUBHOCTH MEHEKMEHTA HE CBOJUTCS K 3(PPEKTUBHOCTH TOJBKO KaJIpOBOU
NEATEIbHOCTH.
Jleno B TOM, 4YTO CYIIECTBYET 3HAYUTEIBHOE KOJMYECTBO JIMHEUHBIX,
MPOU3BOJICTBEHHbIX MeHemkepoB. Ho »ddexTtuBHOCT HX  AeATEIBHOCTU
YUUTBIBAECTCS B 3(pdextuBHOCTH mpou3BoACTBAa. TO €cTh, OTAEIBHO
3¢ ()EeKTUBHOCTh MPOU3BOACTBEHHBIX MEHEIKEPOB (PAKTUYECKU HE OLICHUBAETCH,
XOTSl U CYHIECTBYIOT METOJIMKM KOCBEHHOW €€ OILIEHKH; 4epe3 PEeHTa0eIbHOCTh
MPOAYKIUU, HAIpHUMEp,- €CJId PEeHTA0EeNbHOCTh MNPOAYKIMH BBICOKAs, TO U
3¢ ()EKTUBHOCTH MPOU3BIICTBEHHOTO MEHEI)KMEHTA TOKE BBICOKASI.
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