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BCTVYII

Hapuanbna aucruruiina «MeHEHKMEHT» BITHOCUTBCS A0 LIUKITY
HOPMATUBHUX AHUCIUIUIIH 3araJlbHOEKOHOMIYHOI MiArOTOBKH (HaxiBIIiB
st rany3i 3HaHb 0305 «ExoHOMIKa 1 MiANPUEMHULTBO» 3a HAPSIMOM
6.030509 «O6aik 1 ayaut», 3a HanpsmoMm 6.030504 «ExoHOMika
H1IIPUEMCTBAY

Meroro BUKJIAJaHHA JUCHMIUIIHU € (QOPMYBaHHS CHUCTEMH
(yHAaMEHTaIbHUX 3HAHb 3 MEHEIKMEHTY, CHOCO0IB, MEXaHi3MiB Ta
IHCTpYMEHTAP1I0 CUCTEMHOTO YIPABIIHHA OpPTaHi3alli€o.

[IpenmMeToM JaHOi HABYAIBHOI JUCIHUIUIIHK € 3aKOHOMIPHOCTI
(dopMyBaHHS 1 PYHKIIOHYBAHHS CUCTEMU YIPABIIHHS OPTaHi3ali€lo.

Y  BIANOBIAHOCTI 10  pobodYOi  mporpamMu  JUCHMIUIIHU
«MeHemKMEHT», OKpIM JIeKIid, mepeadadeHi NpakTU4YHI 3aHATTS Ta
BIJIBE/ICHI TOJMHU Ha CaMOCTIHHY poOOTy cTyAeHTiB. Ha mpakThuyHux
3aHATTSIX BIANPAIlbOBYETHCS METOJMKA BUKOHAHHS 3aBaaHb. OcoOsvBe
3HAQUYEHHSI Ma€ CaMOCTIiiHa poOOTa CTYJEHTa, IO MOJISITa€ y BUKOHAHHI
1HIMBIAyaJTbHOTO CEMECTPOBOTIO 3aBIAaHHA 3 METOI0 PO3BUTKY HOro
1HIIIATUBU B PIIICHHI OpraHi3allifHUX MUTaHb MEHEIKMEHTY. CTyJIeHT
3000B'A3aHUI BMITH BUKOPUCTOBYBATH MTPAKTUYHI JIaHl Ta MOEIHYBATH iX
3 OTPUMAaHUMHU TEOPETUUYHHMHU 3HAHHSAMHU, BMIJIO KOPUCTYBATHUCS
JIOB1JIKOBOIO JIITEPATYPOIO.

Mera caMOCTiiHOI pOOOTH CTYAEHTIB 11032 YHIBEPCUTETOM —
3aKpIMJIEHHS TEOPETUYHMX 1 MPAKTUYHHUX 3HAHb, OTPUMAHUX y MPOILEC]
BUBYECHHS KypCy «MEHEIKMEHT.

3ajadya caMOCTIMHOI pOOOTH CTYAEHTIB — HaOyTTs HUMHU
OpPaKTUYHUX HABUKIB  3aCTOCYBaHHA OCHOB TeOpil  MNPUHHSATTS
YIOPABIIHCHKUX  PIllIEHb, METOAIB OOIPYHTYBaHHS YIPaBIIHCHKHUX
pillIeHb, MPUHLMUINB MEHEIKMEHTY, 3/1MCHEHHS IUIaHyBaHHS B
opraHizamli, peanmizamii opra”izamii 4K  QYHKUII  yOpaBiiHHA,
3aCTOCYBaHHSI ~ MOTHBAllll, YNPABIIHCHKOTO  KOHTPOJIO, MOHSTTA
JiAepCcTBa, peaii3allii KOMyHIKalii B YIpPaBIllHHI, MPOBEICHHS OIIHKU
€(EeKTUBHOCTI YIIPaBJI1HHS.



1. 3ATAJIBHI BUMOT'M 1O BUKOHAHHS
THINBIIYAJBHOI'O CEMECTPOBOTI'O 3ABJIAHHS
TA UOI'O 3MICT

1.1 3aranpHi BKa3iBKM 4O BUKOHAHHS 1HAUB1AyaJIbHOTO
CEMECTPOBOTO 3aBJIaHHS

[IpulHATTS yOpPaBIIHCBKUX PIIIEHb - HaWBaXJIUBIIIKMKA eTam
MEHEPKMEHTY opraHizamiii. Ile 1 € MeTor BHKOHAHHSA CTYyJACHTaMH
1HJIMB1TyaJlbHOT'O CEMECTPOBOIO 3aBaHHSI.

BukoHaHHs 1HAMBIIYaJbHOTO CEMECTPOBOTO 3aBJaHHS BUMAarae
IUTIAHOT CaMOCTIMHOI pOOOTH CTYJIEHTa 3 METOK PO3BUTKY HOro
1HII[IaTUBY B PIIICHHI OpraHi3alliiHUX MUTaHb MEHEIKMEHTY. CTyJaeHT
3000B'A3aHUI BMITH BUKOPUCTOBYBATH MTPAKTUYHI JIaHl Ta MOEIHYBATH iX
3 OTPUMAaHMMHU TEOPETUYHHMH 3HAHHSAMH, BMIJIO KOPUCTYBATHUCS
JTIOB1JIKOBOIO JIITEPATYPOIO.

[HnuBiTyanibHE CeMECTpoBE 3aBAaHHS OQOPMIISIETBCA y BUIIISII
NOSICHIOBAJIbHOI 3alUCKH o0csroM 15 - 25 cTOpiHOK 3 HEOOXITHUMU
rpagikamMu, TaOJUISIMU 1 T.1.

[Ipu  odopmieHHI  MOSCHIOBAJIbHOI  3alMCKM  HEOOXiJTHO
JOTPUMYBATUCS HACTYITHUX BUMOT:

- BCI TaOJUIl 1 pUCYHKH B TEKCTI MOBUHHI OyTH MPOHYMEPOBaHi 1
ITIO3HAYCHI 3ar0JIOBKAMH;

- 710 3aluCKUd HEOOXIJHO BKJIIOUHUTH CIHCOK BHUKOPUCTAHOI
JiTepaTypy 13 3a3HAYCHHSIM HallMEHYBaHHS JiKepena, MICIS BUJAHHA,
BUJIABHUIITBA, PiK BUJAHHS, KIIbKOCT1 CTOPIHOK.

1.2 361p BUX1AHUX JaHUX 1 MaTepialiB JJIsl BAKOHAHHS
1HJIUB1TyaJlbHOT'O CEMECTPOBOIO 3aBAaHHS

Buxigny iHdopMamiro 30uparoTb Ha mianpueMctBl  (dipwmi,
oprasizaiiii) BIJANOBIJTHO JI0 TEMU I1HAMBIIYaJbHOIO CEMECTPOBOIO
3aBJIaHHS. BUKOPUCTOBYIOTHCS TAKOXK JIITEpATypHI JKepesa, KOHCIIEKTH
CTYy/ICHTA.

30ip opraHizallifHUX JaHUX 3IIACHAETHCS CTYJIEHTaMU B PI3HUX
coykOax  mianpuemctBa. Ilpu  300pt  MarepianiB  HEOOXiAHO



BUKOPHUCTOBYBAaTH 3arajbHOTraly3€Bl HOPMAaTHUBH, AOJATKOBI 1 IOBIJIKOBI
JpKepena.

1.3 3MiCT 1HAMBIAYyaJIbHOTO CEMECTPOBOIO 3aBIAHHS

HomMmep TeMu 1HIUBIyaIbHOIO CEMECTPOBOTO 3aBJAaHHs BiAMOBIIA€E
HOMEDPY 3a CIIMCKOM B TPYIIl CTYICHTIB 1 BUAAETHCS BUKJIAAaueM.

Marepian iHAUBITyalbHOIO CEMECTPOBOTO 3aB/IaHHS CKIAJAETHCS 3
HACTYITHUX PO3ALTIB:

Berym.

1. Buznauenss npoOsemMu, 1110 BUHUKIIA.

2. Po3pobka anaropuTtMy TMpOIECY YXBAJEHHS YIPABIIHCHKOTO
pIIIEHHS.

3. OOrpynryBanHs iHGOpMaLIHHOTO 3a0€3MEYEHHS MPOIECY
yXBaJICHHS YIPAaBIIHCHKOTO PillICHHS.

4. Po3poOKa TaKTUYHUX 3a/ad 10 3a0€3MEYEHHIO MPUNUHSITOTO
BaplaHTy yNPABIIHCHKOTO PIILICHHS.

5. @opMyBaHHSI 1HHOBALIIMHOTO IUIAHY MO peajizallii TaKTUYHHUX
3a/1ay.

BucHoBku

Jlitepatypa

VY BCTyImi HEOOXIJTHO CTUCIIO C(HOPMYITIOBATH, SIK1 3a/1a4l HEOOX1THO
BUPIIIUTA 3 METOK YyJIOCKOHAJIEHHS CUCTEMU MEHEIKMEHTY B
opraHizaili, BpaxOBYIOUYM TEMYy IHAMBIIYaJIbHOTO CEMECTPOBOIO
3aBJaHHS.

BuUCHOBKM B 1HIMBIAyaJlbHOMY CEMECTPOBOMY 3aBJaHHI MOBHHHI
B1I0MBaTH PE3yJbTATUBHICTD 11 3MICTY.

2. BUBHAYEHHA ITPOBJIEMU, 11O BUHUKJIA

VY naHoMy po3ziial He0OXiJHO PO3POOUTH MOJEINb YIPABJIIHHS IO
BiAXWICHHsAM. IIpu 1bOMy BIAXWIICHHSIM € TeMa 1HJIMBIAYaJbHOTO
CEMECTPOBOTO 3aBJ/IaHHS.

ITocniIoBHICTh BUKOHAHHSI TAHOTO PO3JLITY:

2.1 YcraHoBuTH 1po0IsieMy, 1110 BUHHKJIA (BIAXWICHHS), 1 IOKJIQJIHO
11 BUKJIACTH;

2.2 IlpoananizyBaru mxepena (IpUUUHM) 11 BAHUKHEHHS,



2.31IpoaudepeHiiitoBaTd  BUHUKIY TpoOJieMy: 30BHIIIHA a0o
BHYTPIIIHS BIJIHOCHO MIANPUEMCTBA.

3. PO3POBKA AJITOPUTMY IPOLIECY NPUMHATTS
YIIPABJIIHCBKOI'O PIIIEHHA

Y  nmanomy po3aiai po3poOJIIETHCS  TEXHOJIOTIS MPUUHATTSA
YIOPABIIHCHKOTO  PIIIEHHS  CTOCOBHO  MpOOJEeMH, 1[0 BUHHUKJIA
(BIIXWJICHHIO), HA MMIJICTaBl CTAHJIAPTHOTO aJrOPUTMY, SIKUH MPUBEICHUI
Huxye (puc. 1).

dopmyBaHHs OpoOIEMH, 110 BUHUKIIA
Eram 1 pMY® P

v

[TocTanoBka MeTu, peanizaiis
SAKO1 ycyHe mpobiiemMy, 0 BUHUKIIA

'

Etam 3 301p iHpopMalii A7 po3poOKH BapiaHTIB
YOPaBIIHCHKOTO PIICHHS

v

Etan 4 (Obpobxa i ananis
310panoi Hpopmaii

|

Eramo 5 Po3poOka anpTepHaTUB (BapiaHTIB) YIPaBIIHCHKOTO
pIIIEHHS

v

Eran 6 Bu6ip HaliOimbIm
e(eKTHBHOTO BapiaHTY YIIPaBIIHCHKOTO PIICHHS

v

Etam 7 Oprasizaliis BUKOHaHHsI IPUHHATOrO BapilaHTy
YOPABIIHCHKOTO PIICHHS

v

Eran 8 KoHTponb 32 BUKOHAHHAM IPUIHATOTO
YOPaBIIHCHKOTO PIICHHS

Eram 2

A

Pucynok 1 - CrangapTHUll alroputM nporecy NpUHHATTS YIPaBIIHCHKOTO
pilIeHHS



Eran 1

Ha3Batu mpoOseMy, s 4Oro 3BEPHYTHCA JO  TEMU
1HIMBIAYaJbHOTO  CEMECTPOBOTO  3aBJaHHS. YCTAaHOBUTH, SKUU
MEHE/LUKMEHT OyAe MNOTpIOHO 3acTOCYBaTH JUIsl YCYHEHHSI BHSIBJIEHOI
npoOneMu (BIAXWICHHS); CUTyallliHUM — SIKIIO MpoOJieMa BHYTPIIIHS,
npOOJEMHUN — AKIIO MPoOJIeMa 30BHILIHA.

Etan 2

Mera — ne OaxaHuid pe3ynabTar, SKMMl MOTPIOHO OJEpX aTuh B
MEHEKMEHTI. [Ipu BuU3HAU€HHI METH HEOOXIJHO BKa3aTU KpUTEpid i
JTOCSITHEHHS:

- CKOHOMIYHHIA;

- OpraHizaliiiHui;

- TEXHIYHUN (TEXHOJIOTTYHU);

- COIIAJIbHUM;

- TIOBEIIHKOBHUH.

Ha miii miacraBi (3a kputrepieM) chopMytoBaTA METy, MpH
JOCSITHEHHI SIKOi (32 JIOMOMOTOI0 peaiizallli NpUHHSATOrO BaplaHTa
YIPABIIHCHKOrO PillIeHHs) Mpo0IemMa epecTae iCHyBaTH.

Eran 3

Ha nanomy erani He0OX11HO BUPIIIATHA HACTYITHI MUTAHHS:

- ska iHdopmalis HEOoOXIJHA ISl NPUKWHATTS YIPaBIIHCHKOIO
pilieHHd (HaliMeHyBaHHS IOKYMEHTIB, HaKa31iB, MOB1JIOMJICHbD 1 T.]1.)

- CKIJIbKM HEOOX11HO MaTH (310patu) iHdopmMaiiii (0Ocsar BUOIPKH)

- 32 AKUU MepiojJ NOTpiIOHO MAaTH KOHKPETHY 1HQopmallito (3a pik,
PAZl POKIB, MICS1Ib, TOJAUHY, 100Y)

- xTo (mocama, BIAAI) Oyae 3allHATHI TOIMIYKOM 1 300poMm
1H(opMmarii.



Eran 4

Baprto BupimuTi MUTaHHS MPO T€, SKUMU METOJAMH (CIIOCOOaMM)
Oyne oOpobOnsTucs 3i0paHa iH@opmallis (CTaTUCTUYHI METOAM, PIBEHb
JIOTIYHOTO aHajizy abo iH.). XTo (mocada, Biaiia) Oyae 3alHATUNA Ha
JAHOMY €Tarll IPoLeCy NPUMUHSTTS YIPABIIHCHKOTO PIILICHHS.

Eran 5

VYka3zatu MiHIMYM JIBa Bap1aHTH MOXKJIUBUX YNPABIIHCHKUX PIIICHb
M0 YCYHEHHIO KOHKPETHOI Mpo0JieMH (3aaHOTO BIIXUJICHHS) 1 OIIHUTH
iX Ha PiBHI JIOTIYHOT'O aHAI3Y.

Etan 6

CdopmynmoBaTd YiTKO 1 SICHO OOpaHWi HalOUIbII €(EeKTUBHUMN
BaplaHT YINPABIIHCHKOrO PIMIEHHS, IPYHTYIOUHCh Ha 3a3HAYEHOMY
KpUTEPIi JIOCATHEHHSI MOCTABJIEHOI METH (3BOPOTHUM 3B'A30K eram 6 —
eTar 2).

Eran 7

VYkazatu, XxTo (mocada, BIJi) KOHKPETHO Oyle 3adisHuil y
BUKOHAHHI MPUNHATOrO BapiaHTa YIMPABIIHCHKOTO pIIICHHS; Ha3BaTH
TEPMIH BUKOHAHHS.

Etan 8

VYkazatu, xto (mocana, BiAAUI) OyJe 3A1MCHIOBAaTH KOHTPOJb
BUKOHAHHS YIIPaBIIHCHKOTO PillIeHHs 1 hOpMYy KOHTPOIIO.



4. OGITPYHTYBAHHS ITHOOPMALINHOT O

3ABE3IIEYEHHS MPOLECY NPUHUHATTSA

YIIPABJIHCBKOTI' O PIIITEHHS MO
CO®OPMYJIbOBAHIN MPOBJIEMI

[To3Hauntn BUI 1HGOpMAIlli, 0 BUKOPUCTOBYEThCS (puc. 2, 3,

- TEXHIYHa;
- coljajbHa;
- MIOBE/IIHKOBA.

- KOJJOBaHa.

- aynioBi3yainbHa.

- 30BHILIHSA.

- 3MiHHA.

Tadi. 1).
[ndopmaris
3a acCIlICKTaMHu 3a (l)OpMOIO 3a XapaKTepoM 3a JDKepeiaMu 3a 4aCoM BiI[HOCHO
YIIpaBJIiHHS MOaHHA MOJaHHA BUHHUKHEHHS AKTHBHOI'O M ATIPUEMCTBA
BUKOPHUCTAHHS
- EKOHOMIYHa; - udpoBa; - Bi3yaJIbHa;
- opranisariiina; - OykBeHa; - aynio iHdopmauist;| | - BHYTpiIIHS; - mocTiiiHa; - BXijHa;

- BUXIiJHA.

Pucynok 2 — Knacudikanis indopmarrii

Tabnuus 1 — Bug iHdopmaiiii, 110 BUKOPUCTOBYETHCS, 3a KiacudikaifHUMU
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HeoOxinna

iH(opMaIris
v v v v
Ipo aJIpecy po npo Tapudu PO JIOTOBOPH 3
KJIIEHTIB TUIATOCIIPOMOXKHICTh KOHKYPEHTIB KJIiEHTaMU
KITIEHTIB
- pexuM poboTH - naHi 1mpo ¢iHaHCOBY - IepeiK - obcsiry mmociyr
KIIIE€HTIB; CTIHKICTD KIIIEHTIB; KOHKYPEHTIB,; KOHKYPEHTIB,;
- IOpUIMYHA - OaHKH, SIKi - SIKICTB TIOCITYT - BIJIMOBIIaJIbHICTD
ajpeca; 00CITYTOBYIOTH - 1 Take iHIIe. CTOpIH;
- 1 Take iHIe. KJIEHTIB; - 1 Take iHIe.
- 1 Take iHIIe.

Pucynok 3 — [pukinan cxemu pKepen oTpuManHs iHdopMmarrii
(maHi 111 MPUAHSATTS YIPABIIHCHKOTO PIIIEHHS] CTOCOBHO 3aJ]aHO1 TPOOJIeMH )

5. PO3POBKA TAKTUYHHUX 3ATAY 110
3ABE3NEYEHHIO IPUMHATOI'O
YIIPABJIIHCBKOI'O PIIIEHHA

Ha miacrasi etany 7 npouecy NpuHHATTS YIPABIIHCHKOTO PIILICHHS
chopMmyiroBaTi HaOip ONMEpaTHMBHUX 3a/Ja4 (TaKTUYHUX) 1 MPEACTABUTH
iX y BUIJISIZII CTPOTOi MOCJIAOBHOCTI, TOYMHAIOYM 3 MPIOPUTETHOI (1110 B
nepiry 4yepry noTpiOHO BUKOHATH, 11O B APYTY 1 T.1.).

Takum 4MHOM, HEOOXIJHO JaTH KOHKPETHUN MEpeNiK BUIIIB pOOIT,
4Kl TOTPIOHO BUKOHATH JUIsl peaiizailil MPUUHSATOrO0 YIpaBIiHCHKOTO
pIIIEHHS.

Bapto moOynyBaTu  omeporpaMy — opraHizailii = BUKOHAaHHS
OPUMUHATOTO BapiaHTa YNPABIIHCHKOIO pIMICHHS. 3 II€0 METOI B
rpaiyHOMY BUJ1 TPEACTABUTH TaKTUYHI 3ajadyl 1 KOHKPETHHUX
BUKOHABIIIB TAKTUYHHX 3aa4.



TaKTUYHUX 3aJ1a4 110 peaiizalli ynpaBIiHChKOTO PIIIEHHS

Tabmus 2 — Ilpuxnag omeporpaMu MpoIeCy OpraHizaimii BUKOHAHHS

Ne 3anaui Bukonasini
3/m Hupexrop | Cnemianictu | Maiictep | HayanpHuk
MNIANPUEMCTBA | BIAJLTY PC BK
KaJIpiB

1 | IpuiinarTs v X X X
pIlIEHHS TIPO
30UTBIICHHS ITATY

2 | Bunanns X X X v
BIJIIIOBITHOTO
HaKa3zy

3 | OrooIeHHs mpo X v X X
Ha0Ip NepCoHAY

4 | TIpoBencHHs X X v X
craiBOeci

5 | Bigbip mepconary X X X v

6 | Obopmienus X v X X
JOKYMEHTAIlll IpH
OPUNHATTI HA
poboTy

7 | Konrpois 3a v X X X
BUKOHAHHSM
pilIeHHS

HaiimMeHyBaHHS BUKOHABI[IB MOBHHHO 3ajieKaTU BIJ 3MICTY
OPUNHATOTO BapiaHTy YIPaBIIHCHKOTO PIIIICHHS.




6. DOPMYBAHHA I}-IHOBAHIFIHOFO IHJIAHY IO
PEAJIIBALII TAKTUYHHUX 3AJIAY

Bu3zHauuTH TakTU4HI 3a7a4l 110 YCYHEHHIO BUSBJICHUX B1JIXWJICHbD,
BKa3aTH CIOCOOM 1 MPUUOMH iX BUKOHAHHS, KOHKPETHMX BHUKOHAaBIIIB
3a3HAYCHUX TAKTUYHUX 3ajJa4; XTO Oyje 31MCHIOBAaTHM KOHTPOJIbL 3a
BUKOHAHHSM 3aja4; YCTAaHOBUTH TEPMiHM BUKOHAHHS 3a/1ad 1 MOXJIMBI
moxepena piHaHcyBaHHS. Pe3ynbTat mpeAcTaBUTH B Ta0JI. 3.

Tabmuis 3 — [HHOBaNITHUH TIJ1aH 110 peati3ailii TAKTUYHHUX 3a/1a4

HaiimenyBaHHs
) Buxona- )
Ne Busasne- 3aX0/I1B, BellD Tepminu Jxepena
HAU CIIPSIMOBAaHMUX Ha ’ BIIPOBAJ- ¢binaHCy-
3/m : KOHKpETHa
HEJIOJIIK YCYHEHHSI BUSIBICHUX : JKEHHS BaHHA
UITHKA

HEIOJIIKIB
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