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BCTYII

[Tporpama BUBUEHHS HABYATLHOI JUCIWITIIHY “YTIpaBIiHHS NPOSKTaMK~ CKJIAJCHA BiJIMOBIIHO 10
OCBITHBO-KBaTi(piKamiifHO XapaKTEepUCTUKU Ta HABYAIHHOTO TUIAHY ITiITOTOBKH CIICIliaJlicTa Ta MaricTpa
ramy3i 3Hanp 05 ,,ComianbHi Ta TOBEHIHKOBI Haykw~ 3a cnoemiaibHicTiIO 051 “Exonomika” Ta
crienianizamiero ,, EkoHOMIKa mignpueMcTBa’”.

1. Mera, npeaMeT Ta 3aBJaHHS HABYAJILHOI THCIMILIiHHA

1.1. MeTo0 BHBYCHHSI HABYAJbHOI JAMCHUILIIHM €. BHUBYCHHS CTYACHTAMH METOOJOTii
yIOpaBliHHS [pPOEKTaMH, HaOyTTs HAaBMYOK BHUKOPUCTaHHA 3100yTHX 3HaHb Ta €(EeKTUBHOIO
BIIPOBAJIXKEHHSI MPOCKTHUX PillIeHb Y MPAKTUYHIN TisITBHOCTI

1.2 IlpenmMeToM BHBYEHHS HABYAJIBLHOI JUCHHMIUIIHU €: TIPOICCH YNPABIiHHS MPOEKTaMH, SIKi
3MIIACHIOIOTHCS 13 3aCTOCYBAHHSIM CIIeU(IYHIX METO/IIB Ta IHCTPYMEHTIB, IO 3a0€3MeUyI0Th JOCATHEHHS
MPOEKTHUX IiJIeH

1.3 OcCHOBHMMH 3aBJaHHSIMM BHBYEHHS HABYAJBHOI IMCHMIUIIHM €: (QOpMyBaHHA
TEOPETUYHMX 3HAHb 1 MPAKTUYHUX HABHYOK peaii3amii OCHOBHUX 3aBJaHb YIPABIIHHA NPOCKTaMH i
BUKOPHUCTAHHS BIAMOBIIHUX iHCTPYMEHTIB /IS 3a0€3M€YCHHS IIUTHOBHUX MAapaMETPiB MPOECKTY.

1.4 Tlo 3aBepIicHHI BUBYCHHS TUCIUTUIIHN CTYJCHTH TOBHHHI:

3Hamu: 3arajlbHy OpTraHi3aIliifHOT CTPYKTYpH MpPOEKTIB, 3arajbHi MiAXOMW [0 TUTAHYBaHHSI
MIPOEKTY 1 KOHTPOJIIO 32 HOTO BUKOHAHHSAM, CTPYKTYPH3AIIiIO IIPOEKTY, CIThOBE 1 KaJeHIapHE IIaHyBaHHS
MIPOCKTY, IUIAHYBAaHHS pECypCiB, BUTpPAT 1 MPOEKTHOro OIOKETY, KOHTPOJIb BHKOHAHHS IIPOEKTY,
YIpaBIiHHSA PU3UKAMH B TPOEKTaX, YINPABIIHHA SKICTIO MPOEKTIB, OpraHi3alilo MPOBEJCHHS TOPTIB 3a
MPOEKTOM, (OpPMyBaHHS 1 PO3BUTOK KOMAaHIIU TPOEKTY, MPOrpaMHe 3a0e3MEeUeHHS MPOIECy YIpaBIiHHS
MIPOEKTAMU.XapaKTEPUCTHKA YIIPABIiHHS MPOEKTaMH, OOIPYHTYBaHHsS MAOLUIBHOCTI MPOEKTY, OCHOBHI
dhopmu

ymimu: po3paxoByBaTH €(EKTUBHICTb NMPOEKTY 3a KPUTEPISIMU: YUCTUN TUCKOHTOBAHUM HOXIJ,
TEPMiH OKYIHOCTi; TOOYTyBaTH OpraHi3aiiiHy CTpyKTypy; BukopuctoByBatu Metoan SWOT — anamizy
JUIS TIJIed CTPaTerivyHoTo IUTaHYBaHHs; PO3pOOISATH CiTHOBI jJiarpaMu THUIIIB ,,BepUIMHA-TIONIA” Ta
,,BEpIIMHA — poOOTa”’; pO3paxoByBaTH ONTUMAILHUI pO3Mip 3aMOBJIICHHS PECYPCY; PO3PaXOBYBAaTH TOUKY
0e330MTKOBOCTI JUIsl TIANPUEMCTBA, [0 BHUITYCKAa€ Killbka BUWAIB TPOAYKIIT; CKIaJaTH MaTPHIO
YyTJIUBOCTI; PO3POOIATH TEHAEPHY JOKYMEHTAIlll OQepTH MPETCHIEHTOM.

Mixnoucuumninapui  3B’si3ku:  [lpoexTHuit anani3, I[uBecTyBanHa, ExoHoMmika 1 opranizamis
IHHOBAIIWHOT AisTbHOCTI, MapkeTuHr, ExoHOMIKa TiAnprueMcTBa

1.0ITUC HABYAJIBHO1 JANCIHHUTIJIITHA
XapakTepHCTHKa HABYAILHOT JTUCITUTUTIHA

HaiiMmenyBaHHs MOKa3HUKIB

JeHHa popma | 3a04Ha (qucTaHuiiHa) popma

KinbkicTs kpeauTis - 5 HOpPMAaTHBHA
KiabKicTh OIMH - 150 (HopmaruBHa, 3a Bubopom BH3, 3a BuGOpoM cTyeHTa)

. 11
CeMeCTp BUKJTaJaHHA TUCHUILIIHA (ITOpSIIKOBHI HOMEp cemMecTpy) (TTOPAZKOBHIT HOMEp CeMecTpy)

€K3aMeH
BH[[ KOHTPOJII0: (3aI1iK, eK3aMeH)
Po3nogia vacy:

- nexuii (romuH) 32 10
- TIPAKTUYHI, CEMiHAPCHKI (TOJINH) 16 4
- JabopaTopHi podoTH (TONH) - -
- caMocCTiitHa poO0Ta CTYACHTIB (TOIMH) 102 136

- KYPCOBHM NMPOEKT (TOIMH)
- KypcoBa pobora (ToaHH)
- eK3aMeH eK3aM




2. THOOPMAIIVMHUN OBCSIT HABYAJIbHOI JUCIIUIIJITHU

Po3zain 1. TeopeTuyHi 0CHOBU OOTPYHTYBAHHS AOUIJILHOCTI MPOEKTY.
Tema 1. 3aranpHa XapakTepUCTUKA YIPABIiHHS IPOCKTaMHU.
Tema 2. [HinitOBaHHS Ta TUIAHYBaHHS 3MICTy TIPOCKTY.
Tema 3. CTpyKTypH3aLisi IPOCKTY.
Po3ain 2. 3aranpHi migxoam 10 NiaHyBaHHS MPOEKTY
Tema 4. [InanyBaHHS MPOEKTY B Yaci.
Tewma 5. [lnanyBaHHS JTIOJACHKUX 1 MATEPialIbHUX PECYPCIB MPOCKTY.
Tema 6. [ImanyBaHHS BUTpAT 1 CKJIaIaHHS OIOKETY MPOEKTY
Tema 7. OcHOBHI (popMu OpraHi3amiiHOi CTPYKTYPH IPOCKTY
Tema 8. YrpaBiiHHS IPOSKTHAMHU PU3UKAMHU B TIPOEKTaX.
Po3nin 3. 3arajbHi miaAxoau KOHTPOIIO 32 BUKOHAHHAM MPOEKTY
Tema 9. KoHTponb 3a peani3aii€eio NpoeKTy
Tema 10. YopaBniHHS SIKICTIO TPOEKTIB.
Tema 11.3aBepiieHHs IPOEKTY
Tema 12. ABTomMaTH3allisl yIpaBiIiHHS TPOEKTaMH.

3. PEKOMEHJIOBAHA JITEPATYPA TA IHOOPMAIINHI PECYPCH

ba3oBa

1. Maszyp U.HU. Ynpasrnenue npoekramu : Yue0. mocobue mis By3oB / Maszyp U.U., Hlanupo
B.J. , Ompaeporre H.I. ; mox obm. pen. U.W.Masypa. — 3-¢ y3n. — M. : 3A0 «M3narenbcTBo
«DKOHOMUKa», 2004. — 664c.

2. VYmpaBuiaHa mnpoekramu : [HaB4. mociOHmk] / [.A. mutpieB, O.M.Ilepmentok, T.B.
Heninosa, .M. Kupuara . — Xapkis : XHAIY, 2013. — 236 c.

3. Hedwonos JLI. Ympasninas npoektamu : HaBu. moci6. mis ctya. By3iB / Hedoomos JLI.,
[erpenko 10.A., Kpusenko C.A. — X., 2004. — 230 c.

4. VYnpaenenue npoektamu / PROJECT MANAGMENT : TonkoBblil aHIIIO-pPyCCKHUIl CIOBaphb-
copaBounuk / [Tox pea. B. . lllanupo. M. : Beicias mkona, 2000.

5. bepenc B. PykoBojcTBo mo orneHke 3 PeKTHBHOCTH MHBECTHUIUH : Tiep. ¢ aHTi. / bepenc B.,
Xagpanek 1., M. - 1995. - 25 c.

Jlonmomizkna

6. KpeaTtuBHbIE TEXHOJOTHH yMpaBieHHS NPOEKTaMH W mporpammamu : mosHorpadwus / [C.[.
Bbymyes, H.C. Bymyesa, 1.A. babaes, B.b. flkosenko u np.] — K. : Cammut-Kawura, 2010. — 768 c.

7. Tepuep k. Ponanu. PykoBOACTBO MO MPOEKTHO-OPUEHTPOBAHHOMY YIIPaBJIEHUIO / Tep. ¢
aHry. nmoa. oomn. pea. Boponaesa B.. — M. : U3narensckuii nom ['pedennmnkona, 2007. — 552 c.

8. VYmpaBmiHHS NPOEKTaMU : TEOPisl Ta MPaKTHKAa BUKOHAHHS MPOEKTHUX Aii: HaBy. nmociouHuk / T.
I'. ®ecenko; Xapk. Hail. akaj. Mickk. rocn-Ba. — X. : XHAMI, 2012. — 181 c.

9. Tlanos U.JI. Monenu ynpaBineHus: npoekTamu : y4. mocodue / 1.J[.I1aBnos, A.B. PaakeBud —
3anopoxse: 'Y «BUTMVY», 2004. — 320 c.

10. barenko JI.II. Ynpasniaus npoekramu : HaBd. nocioHuk / barenko JLIL., 3aBropomanix O.A.,
Jlimmuaceka B.B. — K. : KHEY, 2003.— 231c.

11. Kypc MBA 1no ctparernyeckomy meHemxmenry: Ilep. ¢ anr. / [[loprep M., Cammnep k.,
[Mpaxanan C.K. u gap.]. — M. : Amnuna [Tabaumep, 2002. — 608c.

Indopmaniiini pecypeun

1 KoHCHeKT JeKIii 3 TUCIHILUTIHA «Y IPaBIIHHS MPOSKTaMU» (32 BUMOTaMH KPEJIUTHO-MOIYJIBHOL
CHCTEMH) JUIs CTyIeHTIB ramysi 3HaHb 0305 — «EkoHOMiKa Ta MiANPHEMHHUITBO» HAMPSAMY IiATOTOBKU
7.03050401, 8.03050401 — «Exonomika miampueMcTBa» [Enexrponnmii pecypc]. - Pexum moctymy:



//portal.khadi.kharkov.ua/

2 Kupuata I[.M., Hlepmeniok O.M., MeToauuHi pexOMeHJAlii JO NPaKTUYHUX 3aHATH 3
IUCUUIUTIHN  «YTpPaBIiHHA TPOEKTaMH» Uil CTyneHTiB crenianbHocTi 7.03050401, 8,03050401
«Exonomika mignpuemctBa» - XapkiB: XHAY, 20012 - 55c._// portal.khadi.kharkov.ua/

3 dmutpieB LA., Illepmentox O.M., Kupuata .M. MetoandHi BKa3iBKH 10 BUKOHAHHS KypCOBOI
poOOTH 3 JUCIUILTIHA «YTIPaBIiHHS MPOCKTaMU»«Y IPABIIHHS MPOCKTaMK» JJIs CTYJCHTIB JACHHOI Ta
3a09HO1 (hopmm HaBuaHHS crerianbHOoCcTi 7.03050401, 8,03050401 — «ExoHOMIKA MiIMPUEMCTBA» -
XapkiB: XHALY, 2012 - 52c. //portal.khadi.kharkov.ua/

4 Kupuara [.M., [llepmentok O.M. Ta iH. MeToan4HI BKa31BKH JI0 CAMOCTIHHOT pOOOTH CTYICHTIB
3 TUCHHUIUTIHU «YTPaBIiHHSA MPOSKTaMH» (32 BUMOTAMH KPEIUTHO-MOIYJIBHOI CHCTEMH) Ui CTY/JCHTIB
ramy3i 3HaHb 0305 — «EkoHOMIKa Ta MiANMPHEMHUNTBO» Hanpsmy miarotosku 7.03050401, 8.03050401 —
«Exonomika mignpuemctBa» - Xapki: XHAY, 2011 - 53c. //portal.khadi.kharkov.ua/

5 https://pmmagazine.ru/

6 http://www.aup.ru/files/m185/m185.pdf

7 http://www.running-projeckt.com/

4. 3ACOBU JIATHOCTUKHA YCIIINIHOCTI HABYAHHSI
IToTouHHi KOHTPOJb 3MIHCHIOETHCS Ha JIEKINAX V (opMi ONUTYBAHHS; HA MPAKTHYHUX 3aHITTAX -
OIMTYBAHHs, JIaJOry, I'PYIIOBOrO OOrOBOPEHHS TEMATHYHHMX IHUTAaHb, CAMOCTIMHOI Ta KOHTPOJLHOI
poboTH; y qac OKPEMOTO pO3KIaIy 3aHATH - 3a JIOIIOMOT' OO TECTOBUX
3aBJIaHb.

(Trepertik 3ac00iB KOHTPOJIIO YCIIITHOCTI HABYaHHS CTYJCHTIB, SIKi 3aCTOCOBYIOTHCS: TECTH, €K3aMEHaIliiHi O11eTH, TOIIO)

Po3poOHuKM iporpamu: 1o1eHT kadeapy eKOHOMIKH MiIIPUEMCTBA, K.€.H., JIOIICHT
Kupuarta [.M.

(mocajia, HAyKOBHIA CTYIIiHb, BueHe 3BaHHs, I1Ib po3poOHHKIB)

Ipumimxu:

1. Ilpoepama naguanvHoi OucyuniiHu uzHauae ii micye i 3HaAueHHA y npoyeci Popmys8aHHs
Gaxieys, il 3acanvuuti 3Micm, 3HAHHMA MA YMIHHS, SKI HAOY6AE cmyoOeHm Yy pe3yibmami GUEUeHMHs
oucyunainu. Ilpoepama nasuanvroi oucyuniinu micmumso y cobi 0ani npo oocse oucyuniinu (y 200uHax
ma Kpeoumax), nepenix mem ma 6udie 3aHsamv, OaAni NPO NIOCYMKOBUL KOHMPOIb MOWO.

2. Ilpoepama mnasuanvnoi Oucyuniinu pos3pooasiemvcs  GION0GIOHoI0 Kageopoio y 2-x
exzeMnusipax Ha 5 pokie i zameepodcycmucs 00 30 cepnus: 1 exzemnisp — y HAGUANbHUL 6i00i; 2-
eK3eMNIIAP 3ANUUAEMbCS HA KApeopi.

Dopma 6 peoakuii XHAJ[Y 3ameeporcena nakazom pexmopa za Ne___ gio __.06.2015 p.



