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TEMA 1. 3ATAJIbHA XAPAKTEPUCTUKA BUTPAT

Pe3ynbTaTroM BHBUEHHS TEMH MAa€ CTaTH YITKE PO3YMIHHS CTYJEHTOM CYTHOCTI BUTpAT, iX
pPI3HOBUIIB 1 Kiacudikalli, HaOpsMiB aHali3y CTPYKTypU BUTpaT, CIIBBIAHOIIEHHS BUTpaT 1
c001BapTOCTI MPOAYKIIIi.

bynb-ska AisulbHICTB, mHepeAyciM BHpoOOHHMYA, mOTpedye neBHUX pecypciB. Obcar
BUKOPUCTaHUX PECYPCIB MIIPUEMCTBA Yy TPOLIOBOMY BUMIpP1 /ISl TOCSATHEHHSI IEBHOI METH — L€
BUTPATU MIANPHEMCTBA. SIK BiIOMO, BUTpaTH OYBarOTh iHGecmuyitini (pa3oBl) Ta NOMOYHI.
[HBecTuLiiiHI BUTpaTH, YU IHBECTULll, CIPAMOBYIOTbCSI Ha CTBOPEHHS 4YM KYIIBJIIO JOXIJHHUX
akTUBIB a00 corianbHuX Onar. 11 ocoOmmBI BUTpaTH PO3TIISAAIOTHCS OKpPEMO 31 crenu@iuHoro
METO/UKOIO TX OOIPYHTYBaHHS.

[ToTouyH1 BUpOOHUYI Ta MOB’A3aH1 3 BUPOOHUIITBOM BUTpPATH — LUKJIIUHI a00 OGe3nepepBHI.
BoHU TOBTOPIOIOTBCS 3 KOKHUM IIMKJIOM BUTOTOBJIEHHS THPOAYKTY (OCHOBHI MaTepiaiu,
TEXHOJIOTIYHA €Hepris, 3apIuiaTa BUPOOHUYMX POOITHUKIB 1 T. 1m.) ab0 MOTPiOHI MOCTIHHO I
YIOpaBIiHHSA 1 HIATPUMYBaHHS BUPOOHUYOI CUCTEMHU B CTaH1 TOTOBHOCTI (3apIujiaTa yrpaBiIiHCHKOTO
MepcoHay, OPEH/IHA IUIaTa, aMOPTHU3allisl OCHOBHHMX 3aco0iB Ta iH.). [loTouni BuTparu (mami—
BUTpaTH) (GOPMYIOTH COOIBApPTICTh MPOJYKIl 1 TaKUM UYMHOM O€3MOCEpPEeIHbO BIUIMBAIOTH Ha
BEJIMYMHY NPUOYTKY — TOJIOBHUI NMOKAa3HUK MIsUIBHOCTI mianpueMmcrBa. Ha piBHI migpo3nautiB
BHYTPILIHBOI KOOMEpallii, 1[0 € LEHTPaMH BUTPAT 1 HE POPMYIOTh BJIACHOTO MPUOYTKY, BUTPATH €
OCHOBHUM IIOKAa3HUKOM €(QEKTUBHOCTI iX ALSUIBHOCTI (y 3ICTaBJI€HH1 3 00CSITOM BHIOTOBJIEHOL
MPOAYKIIIT YA BUKOHAHOT pOOOTH).

Butparu mianpuemMcTBa, OB’ s13aH1 3 ONIEPAIIITHOIO AISUTBHICTIO, MOXKYTh OyTH PI3HUMHU, TOMY
X K1acu(]iKyrOTh 32 HU3KOIO O3HAK.

3a 00’ekTOM (OpMYBaHHS PO3PI3HAIOTH BUTPATH CYKYIHI (3arajibHi) Ta BUTPATU HA OJUHHULIIO
PO JTYKIIi.

3a METOAMKOK OOYMCIIEHHS BUTPATU Ha OJMHUIO NPOIYKIII MOJUIAIOTHCS HAa CEpeaHl Ta
IpaHUYHI:

C, = E, C, = d_C’
N dN
ne C. — cepenHi BUTpaTH;
C — CYKYIIHI1 OIepailiiiHi BUTpaTH 3a IEBHUI MepioJ;
N — 0o0csr BUpOOHUIITBA NPOAYKLIi y HaTypaibHOMY BUMIPI;
C: — rpaHUyHI BUTPATH;
dC — MPUPICT CYKYITHUX BUTPAT;
dN — TPHUPICT 00CITY BUPOOHHIITBA HA TPAHUYHO MaJly BEJIMYHHY.

3a eKOHOMIYHUM 3MICTOM (BUIAaMH) BIPI3HSIIOTH TaKl €JIEMEHTH BUTpPAT:
e MaTepialbH1 BUTPATH;
e oruIaTa Mparli;
e BiJipaxXyBaHHS Ha COlliajbH1 3aX0/IH;
® aMOpTH3allliiH1 BIApaxXyBaHHS,
® iHIII1 BUTPATH.
3a KaJIbKYJSIIHHUMY CTaTTAMU BUTPATH IPYIYIOThCS TaK:
IpsiMi MaTepiaibH1 BUTPATH;
npsiMa 3apo0iTHa IU1aTa;
1HILI1 IPsIM1 OTIepalliifiH BUTpaTH;
3arajgbHOBUPOOHNY1 BUTPATH;
aJIMIHICTpaTUBHI BUTPATH;
e {HIIII 3arajbHi onepaliiiHi BUTpaTH;
® BUTPATU Ha 30yT MPOIYKLIIi.
3a crnocoOoM BIAHECEHHS HAa OKpeMl BUAM MPOAYKLIl pO3PI3HAIOTH BUTpPATH MpsAMi Ta
Henpsmi. B oHONpoIyKTOBOMY BUPOOHUIITBI BC1 BUTPATH — MPSIMI.
3a MOJIMBICTIO BIUIMBY Ha BEJIMYMHY BHUTpPAT 3 OOKy LEHTPY BiANOBLAAJBLHOCTI BOHU
MOAUISIIOTHCS HA PEryibOBaH1 Ta HEPETYIbOBaHI.



3a 3aJIeXKHICTIO BiJl OTlepaliiHOT aKTUBHOCTI (00CATy BUPOOHMIITBA) BUTPATH MOAUISIOTHCS Ha
3MiHHI Ta mocTiHi (puc. 1.1). 3MiHHI BUTpaTu 3ajexaTh Bl ONepaliiiHOl aKTUBHOCTI (o0cAry
BUpOOHUIITBA) 1 OyBalOTh MPOMOPLIMHI Ta HEMPOMOPLIHI (Jerpecyroui Ta mnporpecyroui). s
MPOMOPLIAHUX BUTPAT KOEPIIEHT eNacTU4HOCTI k.= 1, mus gerpecyrouunx — k. < 1, ans
nporpecyrounx — ke > 1.

[TocTiiiHi BUTpaTH B MeXax NEBHOI BUPOOHMYOI MOTY)KHOCTI HE 3ajekaTh Bif o0csry
BUPOOHUIITBA, U1 HUX k.= 0. JloknmagHimie 3 XapaKTepUCTUKOIO 1 KiIach(IKaI[i€l0 BUTpAT MOXKHA
o3HariomutHhcs 3a [3, c. 18—30; 10, c. 20—41].

N
0 >
Puc. 1.1. lunamika BUTpaT: @ — MOCTIMHUX; 6 — JErPECYIOUNX; 6 — MPOMOPIIMHUX; & —
MPOTPECYIOUHNX

B aHamiTMUHUX 1 DPOTHO3HUX OOUMCIEHHSIX CHPOIIEHO BBa)KalOTh, IO BCi 3MIHHI BUTPAaTH €
npornopuiiHumu. Lle nae 3mMory OynyBaT npocTi pyHKIII BUTpaAT, a came:
C=C,,-N+C,.

b

C,=C,, + €,
N 9

ne C — cykymHi oneparliiiHi BUTpaTH 3a MEBHUH TEPI0JI;

C;.0 — 3MIHHI BUTPATH HA OJMHHUINIO TTPOTYKIIIT;

N — o0csr BUpOOHHUIITBA MIPOAYKIII Y HATYpaJbHOMY BUMIpI;

C, — TOCTIiliH1 BUTPATH 32 JaHUU TIEPIOJ;

Co — BUTpATH HA OJUHUILIIO MPOAYKIIi (COOIBAPTICTh MPOIYKIIIT).

BaxxnuBe npakTuuHe 3HaYCHHS] Ma€ pO3MEXYBaHHS BUTpAT Ha 3MIHHI Ta MOCTINHI B pealbHUX
yMoBax BUpoOHHUIITBA. HalimommpeHinii MEeToiu Takoro po3nojauly — IpsMHi (OyXrantepcbKuil)
PO3MOAUT CYKYITHUX BUTpAT Ha 3MIHHI Ta MOCTIHHI, BUXOJAYHU 3 1X 3MICTY Ta aHATITUYHUN METOJ,
KU IPYHTY€ETHCS HA AUHAMIL BUTPAT 1 00csary BupooHuursa. [lepimmii MeToa 10CTaTHHO TOUHUH,
ajyie TPYAOMICTKUH, OPYTruil Aa€ MpUOIU3HI pe3yinbTaTH 1 MOXKE 3aCTOCOBYBATHUCS 3a 3MIHU OOCATY
BUPOOHUIITBA B IEBHUX IEpioJax 1 CTAOUILHUX HOPM.

VY pa3i oOrpyHTyBaHHS TOCHOJAPCHKUX pIlIeHb BUIULIIOTH BUTPATH SBHI Ta HESIBHI,
pelieBaHTHI Ta HepeneBaHTHi [5, ¢. 15—21].

3a yrmpaBiiHHS BUTpaTaMH BUBYAIOTh M aHANI3YIOTh iX CTPYKTYpPY, TOOTO CIIBBIHOIICHHS 32
MEBHUMH 03HaKaMu. [IpakTuyHe 3Ha4eHHsI MalOTh TaKl aCIIEKTU CTPYKTYpU BUTpaT:

® BUJIOBa (€JIEMEHTHA) CTPYKTypa: Ja€ 3MOTYy XapaKTepu3yBaTH BHPOOHHULTBO II0J0 BHUTPAT
pecypciB (MaTepialoMICTKe, KalliTaIOMICTKE, TPYAOMICTKE BUPOOHHUIITBO);

® CIIBBIJHOLIEHHS MPSAMUX 1 HEOPSIMHX BHUTpPAT: XapaKTepu3ye pIBEHb 1 CKIAJHICTh
KaJIbKYJIFOBAHHS;

e CIIBBIAHOLIEHHS 3MIHHUX 1 MOCTIMHMX BUTpAT: IOKa3y€e€ YaCTKy CYKYIHUX BHUTpaT Ha
MIATPUMAHHS BUPOOHUYOTO MOTEHI[Iay B CTaH1 TOTOBHOCTI, @ TAKOX CTYMIHb peakiii npuOyTKy Ha
OUHAMIKy 0Ocsry BUpOOHHUIITBA 1 Mpoaxy. YuM OLIBIIOIO € YacTKa MOCTIMHUX BUTpPAT Yy 3arajibHii
iX Benu4MHI, THUM OulblIMH oO0csar BUpOOHUITBA 3ale3neuye HOro O€330MTKOBICTH 1 THUM



CYTTEBIIIOO € peakiis NpuOyTKy Ha 3MIHY 0OCATY BUPOOHMIITBA 1 MPOAAXKY NPOIYKIIi (AUB. TEMY
6).

CtpykTypa BUTpAT 3a 3a3HAYCHUMH ACTICKTAMU 3JICKUTh Bil HU3KH (PAKTOPIB: Taly3eBUX
0CO0JIMBOCTEH, IIMPOTH HOMEHKJIATYpU IMPOIYKII NIIPUEMCTBA, CKIaJHOCTI BUPOOHUIITBA Ta 1H.
[S5, c. 32—34].

Sk BKe 3a3HavaNOCs, BUTPATU (POPMYIOTh COOIBApTICTh MPOAYKIIL MIAIPUEMCTBA. AJie BapTO
HAaroJjOCUTH, IO CYKYIHI OIepaliifHi BUTpaTH 3a NEBHUN MepioJ 1 coOiBapTICTh BCl€i TOTOBOT
(ToBapHOi) MpOAYKLII MIIIPUEMCTBA 3a LEeW e Nepiod, K IpaBuio, He 30iraiorbes. Lle
3YMOBJIIOETHCSI KOJIMBAHHSMHU 3aJHUIIKIB HE3aBEPIIEHOIO0 BHPOOHUIITBA, BUTpAaTaMu MalOYTHIX
NepioiB 1 3aCTOCYBaHHSIM pPI3HUX METOJIB OOYHMCIEHHS COO0IBapTOCTI MPOAYKIIi (32 MOBHUMH 1
HENOBHUMU BUTpPATaMHU).

TEMA 2. CUCTEMA VYIIPABJIIHHA BUTPATAMU

Buguarouu Temy, 0coOIMBY yBary ciiji IpUAUTUTH TaKUM MUTAHHSIM: CKJIaJ] 1 XapaKTepUCTUKA
€JIEMEHTIB CUCTEMHM YIPaBJIIHHS BUTpPAaTaMH, 3B’SI3KW MDK HUMH, YINPaBIIHCHKUN 1 (piHaHCOBUUI
acrneKkTy GopMyBaHHS BUTPAT MIIIPUEMCTBA.

VYnpaBiiiHHS BUTpaTaMH Ha MIANPUEMCTBI MOKHA BU3HAUUTH SIK B3aEMOIIOB’ I3aHUI KOMILJIEKC
po0it, ki HOPMYIOTH KOPHUTYIOUI BILUIMBH Ha MPOIEC 3MIMCHEHHS BUTPAT ITiJI Y9aC TOCMOAAPChKOL
JISUTBHOCTI MIAMPUEMCTBA, CIIPSIMOBAH1 Ha JOCATHEHHS ONTUMAIBHOTO PIBHS (B MEXKax JOMYCTUMHUX
BIIXWJIEHb) BUTpPAT B YCIX MiJcKCTEMax HIANPUEMCTBA 332 BHUKOHAHHS B HUX OYAb-KHX pOOIT.
3po3ymiIo, 1110 KpUTEPIEM ONTUMI3aLli y TAKOMY pa3i € MIHIMaJIbH1 BUTPATH.

VYci BUTpaTu NiANPUEMCTBA MOKYTh OyTH 11eHTU(IKOBAHI 3a X BUJOM, MICIIEM BUHUKHEHHS 1
Hociem. Ili Tpum mapamerpu BigoOpaxaioTb OO €KTHBHI BJIACTHBOCTI MPOIIECY BUTpPAYaHHS
rOCIIOIAPCHKUX PECYPCIB, € BY3JIOBUMU €JIEMEHTaMH HOro cTpykTypH (puc. 2.1).
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Puc. 2.1. Cxema 3a1iiCHEHHSI BUTpAT

BinnmoBizHo 10 uporo IuiecnpsiMoBaHe (OpMyBaHHA BUTpAT Ha MIANPUEMCTBI, TOOTO
yIpaBJliHHS BUTpaTaMH, BiIOYBA€ThCs 3a X BUJAMU, MICLISIMH 1 HOCISIMHU.

OueBHUIHO, IO YNPaBIIHHSA BUTpaTaMu Iependadyae BUKOHAHHS BCIX 1M, SIKI peani3yroThCs
i 4ac ynpaBiiHHS OyJb-SKUM 00’€KTOM, TOOTO po3poOJIEHHS 1 peajizaliio pillieHb, a TaKOX
KOHTPOJIb 3a iX BHKOHaHHsAM. Taki 1ii peani3yloTbCs 4Yepe3 €JIEMEHTH YIPaBIIHCHKOTO IUKITY:
MIPOrHO3YBaHHS, [UIaHyBaHHS, OpraHizalliio, MOTUBAII0, OOJIIK Ta aHaJI3.

3arajbHy CXeMY yIpaBJIiHHS BUTpAaTaMy HABEJEHO Ha puc. 2.2. Y KOHTYp1 LUKy yIpaBIiHHSI
BUTpaTaMH (PYHKII1}0 OOEPHEHOTO 3B 3Ky BUKOHYE KOHTPOJIb.

Cucrema ynpasininag Butpatamu (CYB), sk 1 Oynb-sika cuctema ynpaBiliHHS, CKJIAIa€ThCS 3
JIBOX MIJICUCTEM: TI€T, KA YIpaBIIse, 1 Ti€l, AKOIO yIPaBIsAOTh (00’ €KTa YIPaBIIIHHSA).

VYopaBiiiHHS BUTpaTaMH Ha MIANPUEMCTBI 3A1HCHIOETHCS CBIJOMO CyO’€KTaMM YIPAaBIIIHHSA,
SKUMH € KepIBHUKH, (paxiBLl MIJIPUEMCTBA Ta HOro CTPYKTYpHUX MHiApO3AUIIB (LeXiB, BILAILIIB,
nutbHUIE ToIo). O6’exktoM ympasiiHHsa B CYB € mpouecu, onepaitii, siBUIIa, K1 BUHUKAIOTh Ha



MIIPUEMCTBI T Yac HOTO TOCHOJAAPCHKOT MISUIBHOCTI, IO PO3MJISAAIOTHCA 3 TOYKH 30Dy
3/1ICHEHHS BUTpPAT, TOOTO BUTpauyaHHs PECYPCIB.
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Puc. 2.2. 3aranpHa cxema ynpaBiliHHS BUTpaTaMH Ha MiIPUEMCTBI
Y CVYB BUpI3HAIOTH aCTIEKTH: (PYHKIIOHAIBHUM, OpraHi3aliiiHiil Ta MOTHUBAIIMHUA.
Dynkyionanrohuti acnekm € TEPBUHHUM. Y KOHTYpl 3arajbHOTO UMKy YIpPaBJIIHHS
BUTpaTaMH MOT0O CYTHICTh XapaKTepHu3yroTh QyHKIIOHANbHI Higcucremu (6moku 1.1, 1.2, 2.1, 3.1,

3.2, puc. 2.2). CxeMy (QYyHKIIOHAJIbHOTO acHeKTy cucteMu ympasiiHHa BuTparamu (PACYB) Ha
MIANPUEMCTBI (BUOKPEMJICHUI BapiaHT) HaBEAECHO Ha puc. 2.3.

Iigcucrema, sxa ynpasise€ (pyHKIiOHAJIBLHUI acNeKT)
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Puc. 2.3. 3aranbHa cxeMa (yHKI[IOHAJbHOTO AaCHEKTy CUCTEMHUYIpaBJIiHHS BUTpaTaMH Ha
MiTPUEMCTBI

Kopotko oxapakrepuzyemo okpemi nigcucremu @ACYB.

[InanyBaHHsS BUTpaT 3JIMCHIOETbCS 3a PO3POOJEHHS IUIAHY JABUIBHOCTI MIJIPUEMCTBA.
OO0uucieHHs MIaHOBUX BUTPAT NOTPiOHE /Ui OOTPYHTYBAHHS 1 MPUMHSATTS TOCHOIAPCHKUX PIILIEHb,
¢ikcauii piBHS BUTpAT, IKUN TOCATAaTUMETHCA Yy pa3l peaizalii IpUHHIATHX 1O BUKOHAHHS PIIIEHb.
Po3pi3HAI0TH NepcreKkTUBHE (JOBrOCTPOKOBE) 1 HOTOYHE IJIaHYBAaHHS. JJOBrocTpoKoBe IjIaHyBaHHS
BUTpAT IMOB’s3aHE 13 pO3POOJIEHHSM JIOBIOCTPOKOBUX TOCHOJApChKUX 3axoliB. BoHo Mmae
HEBEJMKUN CTYMiHb TOYHOCTI Ta MMOBIpHMN Xapakrtep. I[loTouHl mjaHu mnigOpUEMCTBA
KOHKPETH3YIOTh peaji3aiilo HOro JIOBrOCTPOKOBUX IiieH. BOHM TakoX MarTh IMOBIpHHI
XapakTep, Xo4a 1 B 3HaYHO MEHUIIM Mipi, HDK JAOBrOCTpOKOBI IulaHu. Ll oOGcTtaBuHA 3yMOBIIIOE
noTpedy OnepaTUBHOIO KOPUTYBAaHHS IUIAHOBUX BUTPAT Y pa3l 3MIHU (akToOpiB iX GopMyBaHHS.

BusHaueHHs BUTpAT MiJ Yac IUIaHYBaHHS ALUILHOCTI MIANPUEMCTBA — CKJIAJHE 3aBJaHHS. Y
pO3B’si3aHHI IOro BaXJIUBUM (QakTopoM € GOpMyBaHHS Ha MIJIPUEMCTBI CHCTEMH HOPM



BUTpayaHHs BCIX PECYpCIB: OCHOBHUX, JOMOMDKHMX, MarepiajiiB, eHeprii, mpaii tomo. Hopmu
MarTh Oyt oOrpyHToBaHuMU. HeoOXimHICTh 3a0e3MeYeHHs MIHIMAJIbBHUX BUTPAT HA BUPOOHUIITBO
MPOJyKIil moTpedye onTUMI3alli peKUMIB BUKOPUCTAHHSI PECYPCIB 3 ypaxyBaHHSM KOHKPETHHUX
YMOB BUKOHAaHHS BUPOOHMYMX 3aBJaHb (CTPOKH, 0OCAT), 0COOIMBOCTEM TEXHIKO-TEXHOJIOITYHOT
0a3u mignpuemcTBa. JloCSATHEHHS MepeaoBOro piBHA BUKOPHUCTAHHSA PECYpPCIB HEMOXKJIMBE 0e€3
MOCTIMHUX 3MIH y TEXHIKO-TE€XHOJIOTTYHII 0a31 MiANpPUEMCTBA BIANOBIIHO 1O HOBITHIX PE3yJIbTATIB
HayKOBO-TEXHIYHOTO MPOTPECY.

BuBuaroun nuTaHHS 10O METOAMYHUX OCHOB IUIAHYBaHHS TIOKa3HUKIB BUTpAT
MIANPUEMCTBA, XapaKTEPUCTUK 1 TPUHLIMITIB (JOPMYBaHHS HOPMATHUBHOI 0a3U BUTpauyaHHs PECypCiB
BapTO 3BepHYyTHUCA 10 [4, po3a. 4, 6], a Takox A0 [8, ri. 4].

DyHKIIS peryatoBaHHs B YIIPaBIIHHI BUTPATaMH TOJISITa€ B 3AIMCHEHHI OTIEPATUBHUX 3aX0/11B
3 YCYHEHHS HeOa)KaHUX B1IXWIEHb Y BUKOHAHHI IUIAHOBUX 3aB/JaHb.

KoHTponb BHTpatT GopMye MeXaHi3M 0GEpHEHOTO 3B’513Ky. MOro CKIagoBHMH € IMiICHCTEMH
00miky Ta aHanizy (6moku 3, 4, nuB. puc. 2.3). OyHKIliA 00Ky BUTPAT MOJIATAE Y CIIOCTEPEKECHHI,
i1eHTudikalii, BUMIpIOBaHHI Ta peecTpallii (pakTiB BUTPAYaHHS PECypCiB Yy Mpolieci rOCHOAapChKoi
JISUTBHOCTI MIIPUEMCTBA. 32 JaHUMHU OOJIIKY IIPOBOJUTHCS aHaI13 BUKOHAHHS IJIAHOBUX 3aBJaHb.
[IpomiXHUIN aHami3 CIPAMOBAHUI Ha MOTOYHE PEryJIIOBAHHS IPOLECY BUKOHAHHS IUIAHY BUTpAT.
JlocaruyTi pe3ysibTaTu MOPIBHIOKOTHCS 3 IIAHOM, (PIKCYIOTHCSI BIIXHMJIEHHS, Ha SIK1 CIIiJl 3BEpHYTU
yBary, poOJAThCs TIEBHI BUCHOBKHM 3 NMPUHHATTSAM 332 HUMH BIAMOBIAHMX 3axojiB. [limcymMkoBuit
aHaJli3 MOB’S3aHUU 3 OLIHIOBAHHSM peallizalii IUIAaHOBUX 3aBJaHb y LUIOMY. 3a pe3yibTaTaMu
[IBOTO aHAJI3Y PO3POOIIAIOTHCS ri00anbHI 3ax0au 3 ynockoHanenus CYB.

VY ¢dopmyBaHHI BUTpAT MiANPUEMCTBA BUPI3HSIOTH YINPABIIHCHKUN 1 (PIHAHCOBMM ACIEKTH.
VYpaBiiHCBKHMM acTIeKT MOB’A3aHUH 13 BHYTPILIHIMU NOTpeOaMu MIANPUEMCTBA 1010 TUIaHYBaHHS,
06Ky Ta perymiOBaHHS BHTpAaT y IIPOLECi TOCHOAAPCHKOI mismbHOCTI. Moro 3mict Mae
KOH(ICHITITHUHN XapaKTep.

@DiHaHCOBUMN aCMEKT CTOCYEThCA MOTPEOU NEPEBAKHO 30BHILIHIX II0A0 MIAMNPUEMCTBA areHTIB
(nep>kaBHUX yCTaHOB, OaHKIB, aKI[IOHEPIB), Xo4a HOro iHQoOpMalis MOKe BUKOPHUCTOBYBATHCS M
MpaliBHUKAMU YIPaBIIHCHKOTO MEpPCOHANy JAaHoro mnianpuemcTtBa. OTxe, 3MicT (hiHAHCOBOTO
acrnexTy (OpMyBaHHS BUTPAT € BIAKPUTHUM, ITyOI1UHIM.

[TopiBHSUIbHY XapaKTEPUCTUKY IIOWHO 3a3HAUYEHUX aCHEeKTIB (OpPMYyBaHHS BUTPAT HABEJCHO B
[2, po3n. 1.2; 3, po3x. 1.1].

Opeanizayitinuti  acnekm cucteMu ynpasiiHHa ButparaMmu (OACYB) nos’s3anuil 13
BU3HAUYEHHSAM MICIb (OpMYyBaHHsS BHUTpaT 1 LIEHTPIB BIANOBINAIBHOCTI 3a iX JOTPUMaHHA Ta
pPO3pOOJICHHAM 1€pApXIYHOI CHCTEeMHU JIHIKHUX 1 (YHKIIOHATBHUX 3B’S3KIB MPAIIBHUKIB, AKI
BUKOHYIOTh KoMILIeKe poOiT DACYB. Opranizaiiiina modyaoBa ynpaBliHHS BUTpaTaMU 3aJI€XKHUTh
B crneuudiky MiANpPUEMCTBA 1 HepeayciM Bix Horo BennuuHM. Ha Benukux 1 cepeaHix 3a
BEJIMYMHOIO IMIANPUEMCTBAX OKpeMi (YHKIIi yINpaBiaiHHA BUTpaTaMM BHUKOHYIOTh II€BHI
(GYHKIIOHAIBHI MIAPO3AUIM (BLAAUT HOPMYBaHHS, IUIAHOBUHM BiIAUI, Oyxrantepis), Ha MalHuXx
MIANPUEMCTBAX L poOOTa MOXKE BUKOHYBAaTHCh OJHHUM IPALIBHUKOM (OyXrajaTepoM-eKOHOMICTOM).

Momusayitinuii acnekm cuctemu ynpaniiHHs Butparamu (MACYB) nosnsirae y cnonykaHnH1
MpaliBHUKIB J0 AOTPUMAaHHS HHUMM BCTAaHOBJIEHUMX IUIAHOM BHUTpAT 1 MOLIYKY MUIAXIB 0 iX
3HIWKEHHS. Bubip ¢dakropiB crnoHykaHHs mnoTpeOye IMeBHOI o00awiMBOCTL. SIK crpaBeuIUBO
3ayBOXYIOTh 3 I[OTO TpHBOAY (¢axiBii [8], HE MOXKHA 3aMiCTb BHHAropojJd 3a JOTPUMaHHA 1
3HIKEHHSI BUTPAT BUKOPHUCTOBYBATH IOKApaHHS 3a MEPEBUTPATH, OCKUIBKM 3a TaKOTO MIIXOAY
MpaliBHUKU CIIPSMOBYBATUMYTh CBOI 3yCUJUIS HE Ha BUKOHAHHS IUJIaHY BUTPAT 1 MOLIYK HUIAXIB 1X
3HI)KEHHS, a Ha TOMY, 1100 OXOPOHHUTH ceOe BiJ MOXJIMBUX HEOAKaHUX MO Yepe3 3aBUIICHHS

VYce naBenene Bumie xapaktepu3dye CYB y 3arampaux pucax. Konkperuszaiis cuctremu
BIIOYBa€ThCSA pa3oM 13 KOHKPETU3AIll€l0 XApaKTEPUCTHK ii OKPEMHX €JIEMEHTIB 4Yd JesKoi iX
MIMHOXKHHH, SIKI YTBOPIOIOTH MEBHY miacuctemy. Orxe, BinMiHHOCTI CYB MOXyTh cToCcyBaTuch
0COOIMBOCTEN 200 AKUXOCHh OKPEMHUX OJIOKIB CHCTEMH, 200 iX HUTICHOT MIAMHOXUHH.

Cepen ocHOBHMX Kiacu]ikamiiiHux o3Hak CYB MokHa BUOKPEMUTH TaKi:

® [TIIX1/] 10 CTPYKTYpH IUTaHy OOJIKOBHX paxyHKIB (aBTOHOMHICTH ab0 1HTErpoBaHiICTh). Lls
03HaKa OUIBIIOI0 MIPOIO CTOCYETHCS 0OJIIKOBOI issIbHOCTI (TOOTO GioKy 3.1, nuB. puc. 2.2);



© 0COOJIMBOCTI TPYIyBaHHSI BUTPAT Il MOTPeO KaIbKYITIOBAHHS (3a 3aMOBJICHHSMH a0o 3a
nporecamu). Came KaJabKYJITIOBaHHS € KOMIUIEKCOM POOIT 1 MOB’si3aHe 3 MJIaHyBaHHSIM, OOJIIKOM Ta
aHaJIi30M BHUTpaT. ToMy MO’KHa BBa)KaTH, L0 I O3HAKa XapakTepusye OJIOKH pPO3pOOJIEHHS 1
KOHTPOJIIO pilleHb (BianoBiaHO 6ioku 1 13, quB. puc. 2.2);

®[IOBHOTA OXOIUIEHHS BUTPAT I 4Yac KaJbKYJIOBaHHS (KaJbKYyJIIOBaHHS 3a MOBHUMH 1
HENOBHUMM BuUTpaTtaMu). L[10 03HaKy TakoX MO’KHA PO3IIHIOBaTH SK XapaKTEPUCTHKY OJIOKIB
PO3pO0IIEHHS 1 KOHTPOJIIO PIIeHb 3 YIpaBIiHHS BUTparamu (To6to GsokiB 1 1 3, nuB. puc. 2.2);
HasBHICTh YHM BIJCYTHICTh HOPMATUBHHUX BUTpAT (BIAMOBITHO A0 [HOTO BUIUISIIOTH CHCTEMH
yIOpaBiHHSA BUTpAaTaMU 3a HOPMATHUBHUMH 1 (akTUYHUMHU BuUTpaTamu). Llg o3naka, sk 1 1B1
nonepenHi, xapakrepuzye CYB kommiekcHo. DyHKIIOHAJIbHO BOHa IOB’S3aHa 13 OJIOKaMH
KOHTPOJIIO 1 po3po0ieHHs pimeHs (6iaoku 3 11, qus. puc. 2.2).

Crucno npokoMeHTyeMo HaBeneH1 napametpu CYB.

Ha TenepimHiii yac 3acTOCOBYIOTH [Ba BaplaHTH MOOYIOBHM IUIaHYy OOJIIKOBHX PaxyHKIB:
aBTOHOMHUM (JUICTUYHUM, JBOKOJIOBMI) Ta IHTErpOBaHUNM (MOHICTUYHUM, OJHOKOJIOBUM). 3a
MEpIIMM BaplaHTOM y CHUCTEMI PaXyHKIB BHOKPEMIIOIOThH J[BI aBTOHOMHI HIJCUCTEMHU PaxyHKIB —
g noTped (iHAHCOBOrO Ta YIPABIIHCHKOTO OOJIKY; 3a JPYrUM — pPaxXyHKH YIPaBIIIHCHKOTO
00JIIKYy KOPECTIOHAYIOTh 3 paxyHKamu (pIHAaHCOBOTO OOJIIKY B MeXaxX €IMHOT CHUCTEMH OOJIIKOBUX
paxyHkiB. Jloknaanime 11e BUKIaaeHo B [3, po3a. 1.3].

['pynyBanHs BUTpaT 3a 3aMOBJEHHSAMHM ab0 3a MpolecaMH € KIOYOBUM MOMEHTOM Yy
dhopmyBaHHI METONy KaJbKYJIIOBAHHS BINMOBIIHO 3a 3aMOBJICHHSMHU a0o0 3a mporecamu. Y pasi
KaJbKYJIIOBaHHS 3a 3aMOBJICHHSAMU BHUTpaTH 30HMparoTbca (IPYHyIOTbCS) 3a OKPEMHUMH
3aMOBJIEHHSIMH (Ha oKpeMui BupiO, naprito BUpoOiB, HAa BUKOHAHHS MIEBHOT0 o0cAry poOiT). Y pasi
MONPOIIECHOTO KaJIbKY/IIOBAaHHS BUTpPATH TPYIYIOTbCA 3a OKPEMHUMH IMpoliecamu abo CcTaaisiMu
BUpOOHUITBA. OCKUIBKM OKpeMi BHUPOOHMYI NMPOLECH BHUKOHYIOTh OKpEMI MiIPO3AUTH, MOXHA
BB@)XATHU 1€ TPYIyBaHHIM BUTPAT 32 BIANOBIIHUMHU MIAPO3IUIAMH.

3a OBHOTOIO OXOIUIEHHSI BUTPAT PO3PI3HAIOTH KAJIbKYIIOBAHHS 32 [MOBHUMH Ta HEMOBHUMU
BUTpaTaMH. 3a MOBHOTO KaJIbKYJIIOBAaHHS 0 COOIBAPTOCTI MPOAYKI[li BKIIOYAIOTh YC1 BUIU BUTpAT,
IO CTOCYIOTbCS ii BUPOOHMITBA 1 MPOJAXY, 3a HEMNOBHOIO KaJbKYJIIOBAHHS — JIMILE YACTUHY
3arajbHOi CyMHU BUTpAaT Ha ii BUpOOHUUTBO 1 30yT. [IpakTW4YHO 3aCTOCOBYIOTH pi3HI BapiaHTH
HEMOBHOTO KaJIbKYJIIOBaHHA. JlOCUTH MOIIMpPEHUH MeToj, 3a SIKUM y CcOOIBapTICTh MPOAYKIIL
BKJIIOYAIOTh yC1 BUPOOHWYI BUTPATU (KAJIbKYJIOBAaHHS 3a BUPOOHMYMMU BUTpaTaMu) 1 He
BKJIIOYAIOTh BUTPATH HEBHUPOOHMYOIO Xxapakrepy (aaMiHICTpaTuBHI, 30yTOB1). 3a BU3HAYCHHS
¢iHaHCOBOrO pe3yibTary (MpuOYTKY) iX BIAHIMAIOTH Bill BUPYYKH 3a TOH HeEpioj, B SIKOMY IIi
BUTpaTH Oynu 3a3HaHl. KilacHUHMM METOJIOM YacTKOBOI'O KaJIbKYITIOBAHHS € METOJ «JIUPEKT-
KOCTIHI» (200 «IMpPEeKT-KOCT»). Xoua cama Ha3Ba METOJy HATsIKae Ha Te, M0 OOYUCICHHS
co01BapTOCTI Ma€ 3/1MCHIOBATUCS JIUILIE 32 MPSIMUMU BUTpaTaMu (a Tak 1 0yJ0 CHouYaTKy), ICHY0U1
HUHI MoJuQIKalii «IMPEeKT-KOCTIHTY» 0a3yloThCsi Ha PO3MOJIUIl BUTpPAT Ha IOCTIMHI Ta 3MiHHI
3QJIEKHO BII XapakTepy 3B’S3KYy iX OUHAMIKM 3 JUHAMIKOIO 00CSITY BUPOOHHUIITBA. 3TiTHO 13
CYy4aCHHUM TJIIyMAaY€HHSIM CYTHOCT1 «IMPEKT-KOCTIHTY» caMe PO3IOJIUT BUTPAT Ha MOCTIHHI Ta 3MiHH1
€ TOJIOBHOIO XapaKTEpPUCTUKOIO LbOro Meroay. Po3pobneHi pi3HOBUAM «IUPEKT-KOCTIHTY»
0a3yl0ThCsl HAa BpaxyBaHHI B cO0IBapTOCTI 3MIHHUX BUTPAT (K MNPAMUX, TaK 1 HEMPSIMHUX), SMIHHUX
BUTpAT 1 MEBHOI YacCTKM NOCTIMHUX BUTpaAT (y IX HPOAYKTUBHIM YacTHHI, Ky BHU3HA4YalOTh 3a
CTYIEHEM BUKOPHCTAaHHS BUPOOHUYOT MOTYKHOCTI).

HasiBHICTP uyM BIACYTHICTh HOPMATHBHMX BUTpAT € KJIOYOBOIO O3HAKOMO, IO /A€ 3MOTY
Bimokpemutu CYB, sika OazyeTbcs Ha BUKOpUCTaHHI (aKTUYHUX JIaHUX, BiJ] IHIIOTO ii BapiaHTy,
KOJIM BUTPAaTU BHU3HAYAIOTHCS 3a3JaJIETiib 3 JOIMOMOTOI0 HOPMAaTHBIB (cTaHAapTiB). IcropuuHo
yIpaBJliHHS BUTpaTaMH CIOYaTKy BiAOyBanocs 3a (JaKTUYHUMU pe3yabTaTaMH. 3 PO3BUTKOM TeOpil
1 IPAaKTUKKU YIPABIIIHHSA BUTpPATaMM 3’SBJISIETbCSA KOHLEMIISI HOPMATHUBIB (CTaHJApTIB) BUTpayaHHS
rocroapchbkux (hakropiB, HOpMATUBHMX BHUTpaT. L{t0 KoHueniito Oyjg0 MOKIaJAEHO B OCHOBY
po3po0IIeHOT 3a pyOexKeM CUCTEMHU «CTAHIAPT-KOCT», B SIKIA YIPABIIIHHS BUTPaTaMM 31MCHIOETHCS
yepe3 NOpIBHAHHA (aKTUYHUX BUTpAT 3 HOpMaTuBHMMU. HopmaruBm, abo craHiapTu, B CUCTEMI
«CTaHAAPT-KOCT» € Harepe]] BCTAHOBJIEHUMH BEIMYMHAMU BUTpauaHHS (aKTOPIB rOCHOJAPCHKUX
MPOIIECIB y BapTICHOMY a00 HATYpaJIbHOMY BUMIp1. SIKIIIO OI[IHIOBAHHS HOPMATUBIB 31HCHIOETHCS
y BapTICHOMY BHMMipl, TO iX Ha3MBalOTh HOPMAaTUBHUMHU (CTaHIAPTHUMHU) BUTpaTaMu. AHAJIOTOM



CUCTEMH «CTaHAAPT-KOCT» y BITYM3HSAHIA €KOHOMIUHINA HayIll 1 MPAKTULI € CUCTEMa HOPMaTUBHOTO
00JIKY.

Otxe, xoukperHe ¢opmyBanHs CYB BimOyBaerbcst uepe3 n00ip 1 BTUICHHS MOSKJIMBHUX
BaplaHTIB Ui PO3IJIAHYTUX BHUIIE Ta iHIIKX 11 acnekTiB. [Ipu npomy HaBeneni o3Haku CYB He €
TaKUMH, 1110 BUOIp NEBHOTO BapiaHTy JJs OJHOI 3 HMX BHUKJIIOYAa€E MOXJIMBICTH peanizalii sKoich
aIbTEPHATHBH 3a IHUIMMU O3HaKaMu. B paMkax KaJbKyIIOBaHHS MPOIYKIIIl 3a 3aMOBJICHHSIMU a00
mpouecamMu Ha il coOIBapTICTh MOXKYTh BIJHOCUTHUCA TOBHI ab0 4YacTKOBI BUTpPATH, MPUUOMY
OOYMCIIEHHS BUTpPAaT MOXXE BECTHCh a00 Juile 3a (paKTUYHUMHU JTaHUMH, a00 13 3aCTOCYBAaHHSAM
HOPMAaTUBIB (@ OT)KE, CUCTEMH OOUMCIICHHS BUTPAT «IUPEKT-KOCTIHI» 1 «CTaHAAPT-KOCT» MOXKYThb
cHiBICHYBaTH B paMkax ogHoi CYB).

Sk 3a3Havanocs BUILE, YIIPaBIiHHS BUTpaTaMu Iependayae ix nuiecrnpsiMoBaHe popMyBaHHS
3a MICISIMM BUHUKHEHHS. BiINoBIiAHO A0 Cy4acHMX TEHJEHIII OpraHi3aliiHOTO MEHEIKMEHTY
OPICTPYKTYPYy MIANPHUEMCTBA MOXKHA pO3TISAaTH AK TOB’S3aHy CYKYIHICTh  IIEHTPIB
BIIMIOBIIaTLHOCTI — CETMEHTIB JISJIBHOCTI, B MEXKax SKHX BCTAaHOBJICHO NEPCOHAIBHY
BIJIMOBIIAJFHICTh MEBHUX OCIO 32 JOTPMMAHHS BCTAHOBJICHHWX IMOKA3HUKIB 3/IMCHEHHS POOIT 3a
[IUMH CETMEHTAMH 13 JIeJIETYBaHHSM iM BIIMOBIIHUX TOBHOBAXXEHb. 3AJICKHO Bil XapakTepy
BIINOBIAAJIBHOCTI IIEHTPU BIANOBIJAIBHOCTI KOHKPETU3YIOTHCS Yy LIEHTPU BHUTpAT, LEHTPU
npuOyTKy 1 LeHTpH 1HBecTUlid. [Ipyu ipoMy 0CHOBOIO OpMYBaHHS LIEHTPIB BUTPAT CTAIOTh MicLs
Butpar. Oprasizanis yhnpasiiHHS BUTpaTaMu 3a LEHTpaMHU BUINOBIJAIBHOCTI Iepeadavae
MPUBEACHHS Y BIAMOBIIHICT 0 Hel KOHCTpYKLIT pyHKuioHanbHUX nigcucreM CYB. Tak, ckaximo,
B MIJICUCTEM1 OyXTaJITepChKOT0 00JIIKY BUHHMKA€E HEOOX1IHICTh Y peecTpallii rOCHOIapChbKUX SBUIL Y
po3pi3i okpeMux IMeHTpiB Butpar. lle mocsaraerscs depe3 ¢GoOpMyBaHHS BIAMOBITHOT CHUCTEMHU
00JIIKOBUX pericTpiB. B ymoBax BITUM3HAHOI CUCTEMHU OYXraiaTepchbKoro oOMiKy BUPIIIEHHS LbOTO
MUTaHHS MOKJIMBE Yepe3 aHAJITHYHUN 00K y pamKkax odiuiiiHoro Ilnany paxyHkiB, KoM 3a HOTo
paxyHKaMu B pO3pi3l OKpEMUX LIEHTPIB BUTPAT BIAKPUBAIOTHCS aHAIITUYHI paXyHKH. ¥Y3arajlbHEHHS
00mikoBO1 1HGOpMalLli y 3BITaX TaKOX MAa€ 3A1IMCHIOBATUCS BIIMNOBIAHO 10 CTPYKTYpU CHCTEMU
LEHTPIB BIAMOBIIAIBLHOCTI MIAIPHEMCTBA.

[HCTpyMeHTapiil ynpaBiliHHA BUTpaTaMM Ma€ IPAKTUYHE 3aCTOCYBAHHS 3a BHU3HAYEHHS
CTPYKTYpH BUPOOHUYOT IPOTrpaMu 1 LIIHOYTBOPEHHSI.

Jlyis BUpIlIEHHS MUTAHHS CTPYKTYpU BHUPOOHMUYOI IPOrpaMM Ba)JIMBUM € MOJALT BUTpAT Ha
3MiHHI Ta OCTiiHI. Tak, MOTOYHI PINIEHHS 1100 CTPYKTYPH BUPOOHUYOI IpOrpamMu IpUiMaroThCs
3 BUKOPHUCTAHHSIM IOKa3HMKA Map>KWHAIBHOIO MpUOYTKY (IHIIA Ha3Ba — cyMa MOKPUTTS), SAKUH
OOYMCIIIOETBCS SIK PI3HULS MDK BHUPYYKOIO B IPOJAXy HPOIYKII 1 3MIHHUMHU BUTpaTaMu Ha
BurotoByieHHs ii. Komu momo okpemoro BupoOy BeTWYMHA MapKUHAJIBLHOTO MPUOYTKY HaOyBae
JIOJIATHOTO 3HAYEHHS, TO 1€ O3HAYa€, 1MI0 WOTO CIIi BUPOOJISATH, X04a IMOBHA COOIBAPTICTH BUPOOY
MOK€ NEepeBUILYyBaTH Horo 1iHy. JlofaTHa cyma MapKUHAJIBHOTO NMPUOYTKY O3HAYae, 110 3a Oy/ib-
SIKUX CIIBBITHOIIEHB IIHA Ta IMOBHOI COOIBapTOCTI BUPOOY BUPOOHUIITBO 1 IPOJIaX MOTO 30UTBIITYE
3araibHUM nmpuOyTOK minnmpueMcTBa (a00 3MEHIIye 30MTKH) 4epe3 BIAIIKOAYBaHHS 3a PaxXyHOK
JaHOTO BUPOOY MEBHOT YaCTKU MOCTIMHUX BUTPAT MIANPUEMCTBA.

[Toain BUTpaT HA 3MIHHI Ta MOCTIMHI BaXKJIMBUN TAKOX JUISI MPUHHSATTS LIHOBUX pILIEHb Y
KOPOTKOMY MEpioAl, SIKUH XapaKTepU3YETbCSI HEMOMKJIMBICTIO 3MIHM BHUPOOHHUYOI IMOTYXHOCTI
nignpuemMcTBa. B Takuii mepioa MIANPUEMCTBO MOBUHHE MOTOKYBAaTHCS Ha Oylb-sKy LIHY Ha
MPOJIYKILiIO, SIKa JIa€ 3MOTY BIIIIKOAYBaTH BCl 3MIHHI BUTPATU Ha Hei Ta Oy/b-IKy 4acTKy BUTpAT,
OB’ SI3aHUX 13 3a0€3MEUECHHSIM ICHYBaHHS MIIPUEMCTBA, MIATPUMAHHIM HOT0 Y CTaHl BUPOOHHUOT
rOTOBHOCTI, TOOTO MOCTIMHUX BUTpAT. OTXKE, HUKHBOIO MEKEIO LIIHU Y KOPOTKOMY IIE€pI0JIi € 3MIHHI1
BUTpATH Ha OJIMHUIIO IPOYKIIIT (CepeiHl 3MIHH1 BUTPATH).

VY noBromy mnepiojii, KOJIM HIANPUEMCTBO MOXKE 3MIHUTH BHUPOOHMYY MOTYXKHICTb, 3MIHUTU
CBIM BUpOOHMYMI MPpOo(diab 4K B3arajii Moke OyTH JIIKBIAOBAHO, HIJKHBOIO MEXKEI0 I[IHU BUCTYIIA€
MMOBHA COOIBapTICTh MPOIYKITIi.



TEMA 3. ©®OPMYBAHHA BUTPAT 3A MICHAMU 1  LHEHTPAMU
BIAITIOBIZAJIBHOCTI

Pe3ynbTaTroM BHBUEHHS TEMH Ma€ CTaTH PO3YMIHHS MOHATh «MiCLlE€ BUTpAT», «UEHTPY
BIIOBIAAJIBHOCT», YCBIIOMJIEHHSI METH 1 NPUHIUIIB OpraHizamii yrpaBiiHHS BUTpaTaMu 3a
LEHTPaMH  BIANOBIATbHOCTI, OBOJOJIHHS METOJUYHHMHU OCHOBaMH IUJIaHYBaHHS BUTpAr
MIAPO3JUTIB MiANPUEMCTBA, NpPUMOMaMU pO3NOJAULY BHUTpPAT JONOMDKHHUX Ta OOCIyrOBYHOUHMX
MIIPO3AUTIB MDK OCHOBHUMHU TIIPO3UTaMU 33 CKJIAJIaHHS KOIITOPHCIB 1 BUSHAYECHHSI COOIBAPTOCTI
PO JTYKIILi.

Konmeniiro meHTpiB BiAMOBINATBLHOCTI, HA SKid 0a3yeThCs CydaCHUW MIAXIJ IO OpraHizarlii
yIpaBJliHHS BUTpaTaMM Ha MIANPUEMCTBI, Brepiie 0yno chopmynboBaHo [xonom A. Xirincom. Ha
novatky 50-x pokiB XX ct. BoHa nomuproerses B CIIA, a 3room 1 B IHIIMX KpaiHax.

[losBa KoHmemii I[EHTPIB BIANOBINATFHOCTI B IUIOMY TIOB’s3aHa 3  MOTPeOOIO
€(EeKTUBHILIOTO YNPaBIIHHS MIANPUEMCTBOM B YMOBAaX PUHKOBOI €KOHOMIKH, @ KOHKPETHIIIE — 3
NOTPeOOI0 MOCHJIEHHS KOHTPOJIIO 332 BUKOPUCTAHHSIM pecypciB. Y MOJanbLIOMYy 1€ KOHIemIil
LEHTPIB BIANOBLAAIBLHOCTI PO3BUBAIOTHCA 1 3HAXOJATh CBOE BTUIEHHS B MeTtojax TI'M (tapud—
roquHa—mamuaa), «SIT»  (System-in-time, ToO6TO BYacHO). Pe3ymbraté  HOCHIIKEHB
MICUXOJIOTIYHUX aCMEeKTIB MOBEAIHKH JIIOJUHHU MPUBOAATH A0 TOTO, 110 3 YaCOM 3HAYHHMM aKLEHT 3a
noOy/0BU yIpaBiIiHHS 3a LEHTpaMHU BIANOBIJAIBHOCTI MOYMHAIOTH pOOUTH HA (QOpMYBaHHI
MEXaHI13My CaMOKOHTPOJIIO MPALIBHUKIB MIAIPUEMCTBA (KEPIBHUKIB, CIIELIATICTIB, POOITHUKIB) i
yac 3/11CHEHHSI HUMHU CBOIX 000B’SI3KIB.

He 3amumarorbcsi OoCTOpoHB BiA 3a3HadeHOi mpoOneMu W BITYM3HSIHI BuUeHl. BoHu
MPOTIOHYIOTH 17€0 OOJIIKY BUTpAT 3a OKPEMUMH BUPOOHMUMMH AUTbHHUIIMU. Hampukiami 1940-x
POKIB Ha 0aratbox MIANPHUEMCTBAX 3alOYaTKOBYIOTH MPAKTUKY BIAKPUTTS OCOOOBHUX pPaxyHKIB
€KOHOMIi — MPOBICHUKIB LEHTPIB BiANOBiaNbHOCTL. A Ha moyatky 70-x pokiB B. b. IBamikeBuu
(hopMyITIO€ IPUHIIAIIA O0JIIKY BUTPAT 3a IIEHTPAMH BiAMOBIIaTIBbHOCTI.

3a cy4yaCHMM TJIyMAau€HHSM LIEHTPOM BIANOBIJAIILHOCTI € CETMEHT JISUIbHOCTI MiITPUEMCTBA,
KU 04OJIIOE TIEBHA 0co0a, 110 HEce MEPCOHAJIbHY BIANOBIJANBHICTh 32 BCTAHOBJIEHI MOKAa3HUKHU
po0OOTH 32 TaHUM CETMEHTOM.

dopMyBaHHS IEHTPIB BIAMOBIIAIBHOCTI MOXKHA PpO3TJSAaTH 32 O3HAKaMH  00CsTY
ITOBHOBAKEHb 1 BIAMOBIIATBHOCTI, 32 (PYHKI[IOHAJIBHOIO Ta TEPUTOPIAIBHOIO O3HAKAMHU.

3a mepIIo 03HAKOI0 Cepe/l LIEHTPIB BIAMOBINATBHOCTI 3BUYAITHO BUAUIAIOTH:

® [ICHTPU BUTPAT (KOHTPOJIIOIOTHCS JIUIIE BUTPATH);
e [ICHTPU NpUOYTKY (KEPIBHUK LIEHTPY BiAMOBIJAE 3a T0XOAH 1 BUTPATH);
® [ICHTPU IHBECTHIIIH (KEPIBHUK LIEHTPY BIANOBIIA€ 32 BUTPATH, HAJXO/XKEHHS Ta IHBECTHUILII).

OyHKII0HATBHUH 1 TEPUTOPIATIbHUM aceKTH MO0y J0BH LIEHTPIB BIANIOBIIaIbHOCT1 YHAOUHIOE

puc. 3.1.

| Lentpu BianoBigambHOCTI |

v v v v

JlocmimkeHHs MarepiasibHo- .
36yt i MiArOTOBKA TEeXHIYHE Ynpasitna
BUPOOHUIITBA 3a0e31neYeHHs
Migpo3ninu o | Hinposainu gonomMikHoro
OCHOBHOT'O - i i 00CITyTOBYIO4OTO
BUPOOHHUIITBA BUPOOHHULITB
Hex (minbrung) |, | Hex (ainbHus) Migpoznin | | Tligposmin
Nel Nen (cayx6a) Ne 1 (cimyx0a) Ne n

Puc. 3.1. @yHkuioHanbHUH 1 TepUTOpiaIbHUNA  acnekTd (GOpMYyBaHHS  LIEHTPIB
BIJIOBIAANIHOCTI



CTBOpeHHsI LIEHTPIB BUTPAT 3a MOOYAOBM YNPABIIHHA BHUTpaTaMH Ha MIAIPUEMCTBI Ha
3aca/iax MepCOHAIBHOT BIAMOBIAAIBHOCTI 3A1MCHIOETHCS 32 BIAMOBIAHUMHU MICISIMU BHTPAT, TOOTO
3a cerMeHTaMHu iXx (opmyBanHs. [lepBuHHUM MicueMm BUTpaT € poboue micue. SIk Mmicue BUTpar
MOXK€ pO3MIAATUCS M CYKYIHICTh OpraHi3alifiHO MO€IHAHUX poOOYMX MicUb (JUIBHHUILI,
BiUICHHS TOomO). OTXe, EHTPH BIANMOBITATHHOCTI 32 BUTpATH (LIEHTPU BHUTPAT) — II€ MICIIE
BUTpaT a00 opraHizamiiiHa €IHICTh JEKUIBKOX MICIb, 32 SKHMH KOHTPOJIIOIOTHCS BHUTpaTH 1
BCTAHOBJICHO MEPCOHANIbHY B1IMOBIAAIBHICTD 3 iX PIBEHb.

Cucrema yrpaBiIiHHS BUTpaTaMU 3a LIEHTPaMU BIANOBITAIIbHOCTI JIa€ 3MOTY:

® CKOpUCTATHCSl BCiMa BUTOJaMM JIELEHTPATI30BAHOIO YIPaBIiHHSI 00’€KTOM (BHUBUIbHEHHS
BUILOTO KEPIBHULTBA, 110 A€ HOMY MOXJIMBICTb 30CEPEKYBAaTUCS Ha IJIOOATBHUX MUTAHHSX;
MPUMHATTS KOMIIETEHTHILIUX PillIeHb, OCKUIBKM YIPAaBIIHI[I HA MICUAX OUIbII 1H(OPMOBAHI, YaCTO
Kpaie po3yMitoTh MpoOIeMy; MOKJIUBICTh ONEPATUBHO, a OTXKE, I CBOEYACHO MPUIHMATH PIIICHHS
Ha BIATIOBIIHUX PIBHAX YIIPaBIIIHHS; IOCUJICHHS MOTUBALI] Ta YIPaBIIHCHKUNA PO3BUTOK KEPIBHUKIB
CepeHbOI 1 HUKHBOI JIaHOK);

® 3pOOHUTH KOHTPOJIb MI€BIIINAM 3aBISIKH NIepcoHi(iKaIlii BIAMOBIIAIBHOCTI;

® IJBUIIUTH TOYHICTh OOUHCIICHHS BUTPAT 32 HOCLIMH.

@dopMmyBaHHS IIEHTPIB BIANOBIIAIBHOCTI (32 BUTPATH) Ma€ 3/IHCHIOBATUCH 13 JOTPUMAHHAM

TaKUX BUMOT:

® [IOPIBHSAHHICTh IUIAHOBUX 1 3BITHUX PE3yJIbTaTIB BUKOHAHHS POOOTH 3a IEBHUH MEPIOJT;

® 0JIHO3HAYHE OOUMCIICHHS TUIAHOBUX 1 JAKTUYHHUX BUTPAT 32 PO3PAXYHKOBHI MEPiojl HA OCHOBI
OOrpyHTOBaHMX METOJIUK 1 PalliOHAIBHOI CUCTEMH OOJIIKY;

® yiTKE BHM3HAYCHHS MEX IIOBHOBAXECHb 1  BUINMOBIMATBHOCTI  KEpIBHUKA  ILEHTPY
BinoBinansHOCTl. KepiBHUK MOKE BIAMOBIZATH JUIIE 3a T1 BUTPATH, HA SKI BIH MOXKE BIUIMBATH
(SIK1 4711 HBOTO € PEeryJbOBaHUMHU);

e niepcoHidikarlis JOKyMeHTalli BHYTPIIIHbOI 3BITHOCTI;

® y4acTh KEPIBHUKIB IEHTPIB BIAMOBIIAIBHOCTI Y CKJIa/laHH1 IUIaHIB (KOLITOPHCIB).

JlocuTh JTOKJAQJHO TUTaHHS KOHIEMUIl YOpaBIIHHA MIANPUEMCTBOM 32 LEHTPaMu
BIJIMOB1IaJILHOCTI BUCBITIICHO ¥ [ 1, po3a. 2.3, Ti. 8], a Takox y [2, po3a. 2.3, 9.4].

OyHKIIIM IUIaHYBaHHA y pa3l GOopMyBaHHS BUTPAT 3a MICLSMHU 1 [IEHTpAMU BiANOBIJAIbHOCTI
peanizyeTbesl y GopMi CKJIaJaHHS KOLUTOPHUCIB BIAMOBIIHUX CETMEHTIB AISUIBHOCTI (CTPYKTYPHHUX
onuHuup) mignpueMmcra. Cepen (yHKUINH, BHUKOHYBaHMX KOIITOPHCAMM, CIIJI BUOKPEMHTH
Oprasizyrouy, KOHTPOJIbHY Ta CTUMYJIIOBAJIbHY.

@Dikcyroud peXMM BUKOHAHHS pOOIT 1 HEOOXIIHMH JUIsi HUX pPIBEHb BUTPAT, KOILITOPUCU
3a/1al0Th «TPAEKTOPIO» (DYHKIIOHYBaHHS MIiAPO3UTY, MOKAa3HUKIB SKOI Ma€ TOTPUMYBATHCS
BiAnoBinansHa ocoba. Komropucu mar0Th 3MoOry 311HCHIOBATA KOHTPOJb AIIIBHOCTI MIAPO3/ILTIB,
3a0e3mevyyBaTi IUJIAHOBY JUCHUILIIIHY. OCKUIBKM KOINTOPUC € OCHOBOIO JUIs OI[IHIOBAHHS
BUKOHAHHS IUIaHy HIAPO3JUIOM, BIH TaKOXX CTUMYJIIOE BIIMOBIJAIIEHOIO BUKOHABIIS JI0 HAJEKHOTO
BUKOHAHHS KOIITOPUCY, MONIYKY IIISXIB 3HUKEHHSI pIBHS BUTpAT.

BaxxnuBe 3HaueHHs 3a (OpMyBaHHS KOLITOPUCIB Ma€ MOJAUT BUTpAT MiIPO3AUIIB Ha NpsAMi Ta
Henpsimi. O0’ekToM (OpMYyBaHHS NPSIMHUX BUTPAT € MEBHUIM BUJ MPOJYKIi, a HENPIMUX — caM
MiAPO3aUT (LEHTP BIANOBIAAIBHOCTI).

Cxman BuUTpar miapo3auty (IIEHTPY BIAMOBINAIBLHOCTI) 3aJ€KUTh BiJl OCOOIMBOCTEH HOTO
JISUIBHOCTI Ta HOTO MICLSl Y CTPYKTYp1 NIANPUEMCTBA.

JUia  migpo3nuiiB, IO BHUITYCKAIOTh TOTOBY NPOJYKIID HAa PUHOK, CKJIaJ BHUTpaT €
HAaWMOBHIMKMM 1 HAOMMOKYEThCS 10 CKJIAJy BHUTpAaT MiANpHEMCTBA 3arajoM. [l minpo3aiiis,
HaIpHKIaJ, pIBHSA L€Xy BIH BHU3HAUAETHCS LIEXOBHUMH NPSIMUMH 1 HENPAMUMHU BUTparamu. [ns
BUPOOHMYMX JUIBHUIL 1 OpUraj IJIaHYIOTbCSI OKpEMi €JIeMEHTH BUTpaT (Marepiajid, E€Heprid,
BUTPATH Ha IHCTPYMEHT TOIIIO).

Komrropucu BuTpar migpo3autiB po3poOiisiioTbCcsl Ha OCHOBI iX BUPOOHHUYHMX MpOrpam, HOPM
BUTpaT pecypciB. Bapro Haronocuty, 1110 3a yMOB HECTaOUIbHOT BUPOOHHUYO-30yTOBOI NiSIIBHOCTI
MIANPUEMCTBA 11 BUPOOHUYUX MIJPO3JALUTIB OCHOBHOTO BHUPOOHMIITBA JOLLILHO BCTAHOBIIIOBATH
KOLITOPUCH BUTpPAT Ha BUKOHAHHS OKPEMHX 3aMOBJIEHb (YroJ), a HOpPMAaTUBM BUTpaT — Ha
OJIMHUII0 00cATy BUPOOHULITBA poAyKLii (po0iT, nmociyr). JisabHICTh BUPOOHUYUX JOTIOMDKHHUX
MIIPO3AUTIB Ma€ KOMIUIEKCHUHN XapakTep, CKIATHIMINWNA HIK U1 OCHOBHHUX MMiIpo3auTiB. [HOA1 BiH €



HACTUIbKM CKJIQJHUM, UI0 CKJIACTH 3arajlbHUid KOWITOPUC JUIS IUX MIAPO3JAUIIB HPAKTHYHO
HEMOJXKJIMBO. Y TaKUX BHUIAJIKaX yBaXKarOTh 3a JOLIUIbHE OOYMCIIIOBATU BUTPATH 32 KOXKHUM BUJOM
JISUIBHOCTI, HA OCHOB1 BU3HAYEHHSI HOPMATHBIB BUTPAT HA BUKOHAHHS OKPEMHX POOIT (3aMOBJIEHB ).

3arajbHy CXeMy CKJIaJaHHS KOLITOPUCY BUTpAT HiAPO3AUTY MIANPHEMCTBA (LI€Xy) HaBEIACHO
Ha puc. 3.2.

I1s copouieHa cxema HE MOKa3ye B3a€MO3B’A3KU MDK IMIIPO3JUIaMH B MPOLECi pO3pOOICHHS
KomTopucy. Jlas OCHOBHHUX BHPOOHMYMX MIAPO3JAUIIB MPOSIBOM TaKUX 3B’A3KIB €
HaniBabpukaTHuii abo Oe3zHamniBpaOpukaTHUI MeTO] POpMYBaHHS iX BUTpAT.

[InanyBaHHs JISUIBHOCTI JOMOMDKHHUX MIIPO3JAUIIB BiAOYBAa€TbCSI HAa OCHOBI IPOTpamu
JISUIBHOCTI TUX MIAPO3AUIIB OCHOBHOIO BHUPOOHMIITBA, POOOTY SIKUX BOHHU 3a0e3nedyrorh. [lpu
IbOMY BapTICTh MPOIYKIIll 1 MOCIYr TOTMOMDKHHUX MIAPO3AUIIB 3aBXKIM BKIIOYAETHCS 10 BHUTPAT
OCHOBHUX MIJIPO3/ALTIB y CKJIaJl HENPSMUX BUTPAT.

Homenkiarypa Ta o6csar npoayKiii | Hopmu Butpar, ninu, Tapudu

Butparu nigposniny

O6’exT hopMyBaHHI — | OO6’ext popmyBanHI —
NPOJYKIList: IPsIMi BUTpaTH | HiPO3/UT: HENIPSIMI BUTPATH
Kanpkyssiis Komropuc
3a PSIMUMHU BUTPAaTaMU HENPSAMHX BUTpAT

Komrropuc niaposiny:
npsiMi BUTpaTu + Henpsimi [
BHUTpATH

Puc. 3.2. Cxnaganss KOIITOPUCY BUTPAT MIAPO3ALTY MITITPHUEMCTBA (11EXY)

BusnaueHnHs co06iBapTOCTI MPOAYKLII MIANPUEMCTBA MOTPeOye TOYHOTO OOYMCIEHHS BCIX
BUTpAT, NOB’sA3aHMX 3 ii BUPOOHHUTBOM. [Ipm 1npoMmy HempsiMmi BUTpaTH, $KI BUHUKAIOTH Y
MIAPO3JUIaX OCHOBHOTO BUPOOHMIITBA, 3 JOIIOMOTOK OOIPYHTOBAHOTO METOJY PO3MOJUTY MOXKYTh
OyTH Biapa3y BigHeceH1 Ha okpemi BUpoOu. CkiajHille BpaxyBaTh y cOOIBapTOCTI MPOAYKIIT
MIANPUEMCTBA BUTPATH MIIPO3AUIIB JOMOMDKHOTO Ta OOCIYroByrO4Oro BUpOOHMUTB. Baroma
yacTKa X MpOJyKIlii, poOIT 1 MOCIYr MO€ CIIPSMOBYBATHCS Ha 3a/I0BOJIEHHSI BUPOOHUUYUX NOTPED
IUX MApO3aUTIB. BimHEeceHHs TUX BUTpaT MOMOMDKHUX 1 OOCIYrOBYIHOUMX MIAPO3AUIIB, SKI
MOB’SI3aH1 3 HAJAaHHSAM HUMH B3a€EMHUX IIOCHYr, Ha MIAPO3JUIM OCHOBHOIO BHPOOHUIITBA
3/IIHCHIOETBCS  OMOCEPEIKOBAHO, 3 BHMKOHAHHSAM OIlepalii Mepepo3noJuly LHUX BUTPAT MDK
BIIMOBITHUMH MIAPO3AUIaMH JOTIOMBKHOTO Ta OOCIYroBYHOYOTO BHUPOOHHUIITB. Po3momin BuUTpaT
OKPEMOTO JIOMOMBKHOTO YX OOCIYroBYIOYOTO IMIAPO3LTY 3a CKIaAaHHS KOIITOPHUCIB MIAPO3ALTIB
OCHOBHOTO BUPOOHHMIITBA 1 BU3HAYEHHS COOIBAPTOCTI MPOAYKIIl YHaOUHIOE pHC. 3.3.

Po3noain BUTpaT AOMOMBKHHUX Ta OOCIYrOBYIOUMX HIAPO3AUIIB MDK BIIMOBIAHUMH IHIIUMHU
BUPOOHMYMMH TIIPO3ALUIAMHU 3JIMCHIOETHCS BHUXOAAYM 3 OOCSTIB HAJaHUX HUMHU IMOCIYr 3
JOTIOMOTOF0 TPHOX OCHOBHHX METO/IIB:

® METOJIy IPSIMOIO PO3MOJLIY;
® METOY B3aEMHUX MOCTYT (1HIIa Ha3Ba — METO]I TOBTOPHOTO PO3MOLTY);
® METOJly CUCTEMH PIBHSHb.
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BUTpPAT
Ha OCHOBH]
BHPOOHHYI
H1APO3 1IN
BinneceHHs
BUTPAT Ha MiAPO3/iITH Iizposainu
OCHOBHOI'O BUPOOHHLITBA OCHOBHOIO

\

BUPOOHMIITBA

Binnecenns BuTpar
Ha KiHIIeBUil 00’ eKT

Bupi6 A BUTpAT (BUPiO)

Bupi6 B —=

Puc. 3.3. Cxema pyxy BUTpaT JOTIOMDBKHOTO 4YM OOCTYrOBYHOYOTO MiAPO3AUTY 3a CKIaJaHHS
KOLITOPHUCIB MiJPO3AUIIB OCHOBHOI'O BHUPOOHUIITBA Ta BH3HAUEHHS COOIBApPTOCTI MPOAYKIIIT
MiIITPUEMCTBA

Jlii 3’cyBaHHS 3MICTY LIUX METO/IB PO3IJISTHEMO TaKU IPUKIIA.

Hexali migmpueMcTBO Mae€ JBa OCHOBHI BHMpPOOHMYl MIAPO3AUIM 1 JBa MiAPO3AUIN
JIONIOMBXHOTO Ta 00CIyroBYIOUOTO BUPOOHMIITB. IX BUTpatH 3a KBapTan (6e3 ypaxXyBaHHS BHTpaT
MIAPO3JUTIB  JIOMOMDKHOTO Ta OOCIyroBYyHOUOIO BHMpPOOHMITBA Yy KOLITOPHCaX OCHOBHUX
BUPOOHUYMX CTPYKTYPHUX OJAMHMIIb) CTAHOBIIATH!

e 0cHOBHI BUpoOHUYi nigpo3auu 112 (Bl 1 B2) — Binnmosiguo 120 000 rpu 1 80 000 rpH;
e mizpo3aimu 112 (J1 1 /I2) nonomixkHOro Ta 00CIyrOoBYr04Oro BUPOOHUITB — BiANOBiIHO 20
000 rpua 1 10 000 rpH.

Butpatu minpo3auriB JOMOMBKHOTO Ta OOCTYyrOBYIOUOTO BHPOOHHUIITB PO3MOAUISIOTHCS

NPOMOPIIHHO 06cATaM HaJaHUX HOCIYT. IX YacTKu HaBeneHo y Tabmuii 3.1.

Tabnuys 3.1 BUX1AHI JaHl s OOYMCICHHS BUTPAT OCHOBHUX BHPOOHWYMX MIIPO3ALIIB 3a
MOCJIyraMu MiAPO3UIIB JOIOMDKHOTO 1 00CIyroByrouoro BUpoOHUITB, %o

CrnoxuBadi mociayr

OcHoBHI Umpo3nmu
[Tocravanba BHDOGHII JOTIOMBKHOTO Ta

WK TIOCITyT P . 00CITyTOBYIOYOTO
[TApO3ALTH BUPOOHUIITB

B1 B2 a1 12
1 30 40 — 30
12 50 30 20 —

Heo0xinHO 00UYMCIUTH BUTPATH OCHOBHUX BUPOOHUYUX MIAPO3JUIIB 3 ypaxyBaHHSM MOCIYT
CTPYKTYPHUX OJIMHUIIH JOMOMDKHOTO Ta OOCIyrOBYIOYOTO BHUPOOHHMIITB 3 JOTIOMOTO0 METOJIB
IPSIMOTO PO3MOJILTY, TOBTOPHOTO PO3MOUTY 1 CHCTEMU PIBHSHb.

Memoo npamozo po3nodiny. 3a UM METOJIOM yCi BUTpPATH MIAPO3AUTIB JOTIOMDKHOTO Ta
00CIyroBylO4Oro BUPOOHMITB Bipa3y BIJHOCATH Ha OCHOBHI BHMpPOOHMYI MiApo3Auin 0Oe3
ypaxyBaHHSI B3aEMHHX MTOCITYT MDK MIAPO3IUIaMu JOTIOMDKHOTO Ta 00CIyTOBYIOUOTO BUPOOHUIITB.

JUis po3risAyBaHOTO MPUKIAAY PEe3yJIbTaTh BUKOPUCTAHHS METOJY HPSIMOTO PO3MOJLTY
HaBeJICHO B Ta0i1. 3.2.

VY nyxKax HaBEJEHO PO3paxyHOK BUTpAT OCHOBHMX BUPOOHHYHUX MIIPO3AUIIB 3a MOCIYTU
BIIMOBIIHUX IAPO3JUIIB JAOMOMDKHOTO Ta OOCIyroByrodoro BUpoOHHITB. [lpu 1mpomy 0azum
posnoauty OepyThes 3a oOCAraMd TMOCTYT, HAJaHUX TAKUMU MIAPO3JUIaMHU JIUIIE OCHOBHUM
cTpykTypHUM oauHULSM (70 % 180 % st posnoauny Butpat miapo3autis 1 1 JI2 BignosiaHo).



Meton npsMOro po3moAuly HPOCTUH 1 3pydyHUH Yy BHUKOPHCTaHHI, aje cdepa ioro
3aCTOCYBAaHHS OOMEXYETbCS BUIAQJKAMM, KOJIM B3a€MHI MOCIYTH MIAPO3JAUTIB JOMOMDKHOIO Ta
00CITyrOBYIOYOTO BUPOOHHIITB MAIOTh BITHOCHO HE3HAYHUM OOCST.

Memoo e3aemnux nocaye. 3a TaKOro METOAY BHTPATH KOXKHOTO JOTIOMDKHOTO Ta
00CITyrOBYIOUOTO  MIAPO3AUTY PO3MOIUISIOTECS TMOETAHO MDK  BIATOBIAHUMH OCHOBHUMH,
JOTIOMDKHUMH Ta 00CIIyTOBYIOUUMH CTPYKTYpPHUMH oAuHULSAMU. [Ipo1iec po3noauny TpuBae, JOKH
BEJIMYMHU BUTpPAT, BIAHECEHHUX Ha MIAPO3AUIM OOCIYrOBYIHOUOro Ta JOMOMDKHOTO BUPOOHMIITB,
CTalOTh HACTUIbKU MAJIUMU, IO iX MOJANbIINN Nepepo3noaul HenouubHui. Koau Takuii MOMeHT
HAcTae, 3a3Hau€Hl CyMH BHUTpPAT BIAHOCATh Ha OCHOBHI BUPOOHWYI HIAPO3AUIM HpsMO, Oe3
PO3MOAUTY Ha MIAPO3IUTH JTOMOMDKHOTO Ta 00CIYTrOBYyIOYOT0 BUPOOHUIITB, 1 MPOIEC PO3MOILTY Ha
bOMY 3aKIHUyeThCs. i1 po3risiiyBaHOTO MPUKIAAY PE3YJIbTaTH PO3MOJLLY BUTPAT 33 METOJOM
B3a€EMHMX IOCTYT HaBeAeHO B Tab. 3.3.

Tabauysa 3.2 npsMUN pO3MOAUT BUTPAT MIIPO3AUTIB JOMOMDKHOTO Ta OOCIYrOBYHOUOTO
BUPOOHUITB, T'PH

[TokazHuk Mizposiun
Bl B2 J1 J12

IlouarkoBi BUTparu 120 000 80 000 20 000 10 000

Posnonin BHUTpAT

MiIPO3AUTIB JIOTIO-

MDKHOTO Ta

00CIyroBy04Oro

BUPOOHUIITB!

1 [20 OOOXEJ [20 OOOXEJ _ _
8571 70 11 429 70

Jip) [10 000 EJ [10 000 EJ _ _
6250 80 3750 80

YCbOTO  BHTPAT 33| 434 g5 95 179 — —

MiAPO3AUIOM

Ax 1 y Tabn. 3.2, y Oy)KKax HaBEACHO PO3PAXyHOK BHUTpAT MIiAPO3AUIIB 3a TOCIYTd
BIINOBIAHUX CTPYKTYPHUX OJMHMIL JIOTIOMDKHOIO Ta OOCIyroByrodoro BHpoOHuUUTB. Ha
KiHIIEBOMY eTari (y po3IJisiyBaHOMY IIPUKIIA/l X TpU) BUTPATH PO3NOJUIAIOTH TUIBKM Ha OCHOBHI
BUPOOHUYI MIPO3IAUIH.

Tabnuys 3.3 po3noAUT BUTPAT HIIPO3ALUIIB JOIOMIKHOTO Ta 00CIyrOBYIOUOT'0 BUPOOHHUIITB 3a
METOJIOM B3a€EMHUX IIOCIIYT, TPH

[Tigpo3min
IToxazHux Bl B2 B 2
IlouaTkoBi BUTparu 120 000 80 000 20 000 10 000
Poznonin BHUTpAT
MiIPO3AUTIB
JOTIOMDKHOTO Ta
00CIyroBy04Oro
BUPOOHUIITB
I eran/{1 6000 (20 000 x o 6000(20 000
0.3) 8000(20 000 x 0,4) % 0.3)
12 5000(10 000 x 2000(10 o
0.5) 3000(10 000 % 0,3) 000x0.2)
Il eranI1 600(2 000 x 0,3) | 800(2 000 x 0,4) | — 8030)(2 000
12 3000(6 000x0,5) | 1800(6 000 x 0,3) |1 200(6 000 x | —




0,2)
Il eran 11 (1 200xﬂj (1 2ooxﬂj _ -
514 70 686 70
212 (600><ﬂj (600><ﬁj _ _
375 80 225 80
Beworo  BHTpAT 335 459 94 511 — —
iAPO3AUIOM

MeTol B3a€EMHUX TIOCIYr TOYHIMIKNA 3a METOJ MNPSMOTO pO3MOJLLY, MpPOTe OUIbII
TpyoMicTkuit. Moro 3acTOCOBYIOTH TOMi, KOJNM B3a€MHi MOCIYTHM HifPO3LTIB JIONOMDKHOrO Ta
00CITyTOBYIOYOTO BUPOOHHIITB HE MOKHA ITHOPYBATH.

Memoo cucmemu pienans. lleii MeToa 1O CyTi MOBTOPIOE TOTEPEIHIN, ajie 0a3yeThCs Ha
IHIIOMY OOYMCIIOBAJIbHOMY amapati, SIKUi MOB’A3aHUI 3 IMOJOKEHHSMU MaTeMaTH4HOI Teopii
psaaiB. CykynHi BUTpATH, CIIMCYBaH1 Ha JOTIOMDKHUI YU O0OCIIyrOBYIOUMN MIAPO3AUT 32 CKIaJAaHHS
KOLITOPHUCIB CTPYKTYPHUX OJMHHUIIb OCHOBHOTO BHPOOHMIITBA, CKJIAJAIOThCS 3 BHUTpAT, SKi
0e3nocepelHbO BUHMKAIOTh B JTAHOMY HIAPO3JAUIL MHiJ 4ac WOro poOOTH, Ta BUTPAT 3a MOCIYTH
THIITUX TOMTOMDKHUX YM 00CTYyrOBYIOUUX MIAPO3AUTIB, PO3MOAUICHUX HA LW MiApO3aAlT (AUB. CXemMy
pyxy Butpar, puc. 3.2). Ilpu upoMy mnpoiiec nepepo3noiily BHUTpaT MDK JOMOMDKHUMH Ta
00CIyroBYIOUMMH MIAPO3UIaMHU 32 B3a€EMHI MOCIYTH 11€aJbHO YABISETHCS K HECKIHUeHHMMH. Lle
Jla€ MOXJIMBICTb YTBOPHUTH 3a TOCIIJIOBHOCTSIMH BEJIMYMH BUTpAT, AKi 32 3a3HAUYEHOIO MpPOLECY
BIIHOCATHCSI HA JAHWK JOTIOMDKHHM YW OOCITYrOBYHOUMM MiAPO3/UI, TaK 3BAHMM HECKIHUCHHHI
YHUCJIOBUM psll. SIKIIO NpoaHani3yBaTH XapaKTEPUCTUKU LBOTO PAAY, TO BUSBHUTHCS, IO BIH €
30DKHHUM 13 CKIHYEHHOIO CYMOI0, TOOTO TpaHUIlsl Oro YaCTKOBUX CyM — CKIHYE€HHE yuciio. OTxe, €
MOJKJIUBICTh YBa)KaTH, 110 ICHYIOTb SIKIChb CKIHUEHH1 CyMH BHUTpAT, SIKI CIIUCYIOTHCS Ha JTONOMDKHI
Ta 00CIyroByOUl MIAPO3AUIM 32 311HCHEHHS BCIX €TamiB Nepepo3NOoAUTy BUTpPAT 3 HaJaHHS HUMH
B3a€EMHUX HOCIYT.

Ha mincraBi BUKJIaeHUX 3aKOHOMIPHOCTEH CKJIaJa€Tbes CrelliajibHa CUCTeMa pIBHSHb, SKa
Jla€ 3MOTY 3HAWUTH BEJIMYUHU CYKYITHUX BUTPAT, SIK1 CHUCYIOThCA HAa TON UM HIIUNA JTOTOMDKHUN YU
00CIyroBylOUMi MiIPO3ALUT 3a CKIAJaHHS KOLUTOPUCIB CTPYKTYPHUX OJUHUIL OCHOBHOIO
BupoOHuuTBa. Konmm BkazaHi cyMH BUTpaT BU3HAUEHO, iX BIAHOCATH Ha MIAPO3JUIM OCHOBHOTO
BHPOOHUIITBA BIMOBITHO 70 OOCSTIB MOCIYT, HAJAaHUX 1M T1APO3/ILIaMm.

Jlig po3riasayBaHOTO Npukiany nozHauumo depe3 C; ta C, CyKynHI BUTpaTH BIINOBIAHO 32
cTpykTypHuME oaunuisaMu JI1 1 /12. Toai Moxkemo 3anmucaTH Taki 1B1 pIBHOCTI:

C,=20000+0,2C,, C,=10000+03 C,.

Po3B’s3aB1u cucteMy HUX piBHSAHb, OTPUMAEMO:
C, =23 404 rpH, C, =17 021rpn.
3anuuiaeTbcs PO3MNOJAUIMTH BHU3HA4YEHI CyMH Oe3nocepeHbO Ha OCHOBHI BHpPOOHHYI
MIAPO3JUIM 32 BCTAHOBJIEHMMHU [UIsl HUX MpornopuisiMd. B pe3ynbrari CyKymHi BUTpaTdh JUis
OCHOBHUX CTPYKTYPHHMX OJIMHULIb CTAHOBUTHUMYTb:
e s mippo3airy B1l: 120 000 + 23 404 x 0,3 +17 021 x 0,5 == 135 532 (rpn);
o s migpo3aury B2: 80 000 + 23 404 x 0,4 + 17 021 x 0,3 == 94 468 (rpH).

Meton cucteMu pIBHSHb IO€NHYE B cOOl IepeBard TOYHOCTI OOYMCIEHb 1 BITHOCHY
MPOCTOTY.

[Ipouec popmyBaHHSI BUTpAT NIANPUEMCTBA Ta HOT0 MiAPO3AUTIB (LEHTPIB BiANOBIAAIBLHOCTI)
KOMIUIEKCHO 1 TIOKJIQIHO PO3IIISHYTO Yy [4, po3n. 6].

Jlo nuTaHb, SIKI MOCTAIOTh 3a JACLEHTpali3alill CTPYKTYpPH YIpaBIiHHS Ha MIANPUEMCTBI 1
MPaKTUYHOI peasizaiii Ha HbOMY KOHIIEMIII IIEHTPIB BIAMOBIIAIBLHOCTI, HAJICKUTh W MHUTAHHS
BHYTPILIHHOTO (TPaHCPEPTHOTO) IHOYTBOPEHHS.

BryTrpimabo10 (TpaHCPEpTHO) IIHOK € IliHA, 3a AKOK MPOIYyKIisa (poOoTa, MOCIyru)
OJIHOTO LEHTPY BIANOBINAIBHOCTI (MiIpO3ALTY) MIIIPUEMCTBA MEPENAEThCs 1HIIOMY. BHyTpimiHi
I[IHU BUKOPHCTOBYIOTHCS SIK €JIEMEHT €KOHOMIYHOIO (DYHKI[IOHYBAaHHSI CTPYKTYPHUX I1IPO3ALUIIB
nignpuemcTBa. OCHOBHA Me€Ta CTBOPEHHSI MEXaHI3My BHYTPILIHIX PO3paxyHKIB Ha MiAIPUEMCTBI




noJisirae B 3a0e3nedeHH] HalOuibll edeKTUBHOro (mpuOyTKOBOro) (QyHKI[IOHYBaHHS BHUPOOHHYOL
CUCTEMH MIJNPUEMCTBA.
Y mpakTuill BHYTPIUHBOBUPOOHUYMX BITHOCHH BHYTPIIIHE I[IHO-yTBOPEHHS dYacTille
3/IIMCHIOETHCS. HA OCHOBI PUHKOBHUX I11H, Ha JJOTOBIPHIN OCHOBI Ta HA OCHOB1 BUTPAT BUPOOHUIITBA.
JIoKJIaJTHO MUTaHHS BHYTPIIIHBOIO LIHOYTBOPEHHS pO3MISIAeThes y [4, po3a. 3], a Takox y
[10, po3n. 17.2—17.6; 11, rnaBa 18]. BigzHOCHO cTHCIIe BUKJIaJICHHS MOKHA 3HAWTH B [3, po3ad. 9.3].

TEMA 4. METOAWYHI OCHOBU OBYUCJIIEHHA COBIBAPTOCTI OKPEMMX
BUPObIB

BuBuaroun temy, ocoOnMBYy yBary ciii OpUAUIMTH TaKUM MHUTAHHSM, SIK €KOHOMIYHA POJIb
KaJIbKYJIIOBAaHHSA, HWOTO BUAM 1  METOAM, OCOOJIMBOCTI  KAJIbKYJIIOBaHHA B  OJHO-,
0araTonpoayKTOBOMY Ta CYMICHOMY (KOMIUIEKCHOMY) BHPOOHHIITBAX, creru@ika OOYHCICHHS
cob1BapTOCTI MPOAYKIIil HA eTanax ii po3poOIeHHS Ta OCBOEHHS BUPOOHHUIITBA.

VY cucrtemi ympaBliHHS BUTpAaTaMH BaXJIHMBE MICIE TOcCimae oOuYMCIeHHsS COOIBapTOCTI
OKpPEMHUX BHUPOOIB — KaJIbKyNIIOBaHHS. OOUUCTIOETHCST COOIBAapTICTh BUPOOIB K IUTAHOBA, TaK 1
¢daktuyHa. KanbkymoBanHs noTpiOHe [ist OOIpyHTYBaHHS L[IHU 1 LIHOBO1 MOJIITUKHU M1IIPUEMCTBA,
BH3HAUEHHS PEHTA0CIBHOCTI BHUPOOIB, OI[IHIOBAHHS EKOHOMIYHOT €(EeKTMBHOCTI TEXHIYHHMX Ta
opraizallifHuX pillieHb, aHalli3y poOOTH MIANPUEMCTBA 1 HOTO MIAPO3/UIIB TOLIO.

KanpkyntoBanHs nependayae BUPILICHHS TAKMX METOAUYHUX MUTaHb:

® YCTaHOBJIEHHS 00 €KTa KaJIbKYJIIOBAHHS 1 BUOIP KAJIbKYISAIIMHUX OJUHHULID;
e 3’5ICyBaHHS BUYy KaJIbKYJISIIT;

e BUOIp METO/ly KaJIbKYJIIOBAaHHS;

e OOTPYHTYBaHHSI KaJIbKYJISAIIMHUX CTATEH BUTPAT 1 METOAUKH X OOUHUCIICHHS.

[lutanass mWOM0 OO0’€KTIB KaJIbKYIIOBAHHS 1 KAJIBKYMIMHUX OJWHUIL HE TOTpedye
CHeliaJIbHUX OOIPYHTYBaHb 1 BUPIIIYIOTHCS aBTOMATHMYHO BHUXOJSYM 3 BJIACTUBOCTEH MPOIYKIIIi,
Ky BUPOOJISIE MIITPUEMCTBO.

Bun xanbkynsauii BUIUIMBaE 13 ocoOauBocTed il opMyBaHHS. 3a BHJIOM KaJlbKYJSAIIT
MOAUISIIOTH Ha MPOEKTHO-KOLITOPHUCHI (Ha HOB1 BUPOOH, pa30Bi 3aMOBJICHHS ), [IJJaHOB1, HOPMATHBHI
(17151 oTIepaTUBHOIO YIPABJIIHHS) Ta (DaKTUYHI.

BaxnuBum € BHOIp MeTOAy KalbKylroBaHHs. € pi3HI MeTOAU OOYHMCICHHS COOIBapTOCTi
BUpoOiB. Bubip merony 3anexuTh Bi 0COOIMBOCTEH BUPOOHULITBA, MPU3HAUYEHHS KaJIbKYIALIN,
TpaAUIlii TIATPUEMCTB TOIIIO.

3a TMOBHOTOIO OXOIUIEHHSI BUTpAaT PO3PI3HSIIOTH METOAM KaJbKyJIOBaHHS: 3a IOBHUMH
BUTpaTaMH Ta 3a HENOBHMMM BHUTpaTaMu. 3a MEPIIUM METOJIOM yCl1 BUTpPATH MHIANPUEMCTBA, SIK
BUpPOOHNYI, TaK 1 HEBUPOOHMU1 (aIMIHICTPATUBHI, Ha 30yT), IOBHICTIO BIIHOCATHCS HA COOIBAPTICTh
npoaykuii. ¥ Takomy pa3i npuOyTOK MiIIPUEMCTBA Bl NpOJaky MPOAYKLII BHU3HAYAETHCSA 3a
bopmyroro

IT=B- Cp.na

ne I1 — npubyTtok Bija nmpojaaxy (peanizaiii) IpoayKIii;

B — Bupyuka (10xin) Bif Npoaaxy MpoayKIii;

Cp.n — THOBHA COOIBAPTICTH peai30BaHOI MPOLYKIIIi.

Le#t TpaguIiiiHUii U1t BITYU3HSIHOT €KOHOMIKH METO/] 3aCTOCOBYETHCS 1 y CBITOBII MpPaKTHUIIL.

[To3uTHBHI CTOPOHU 1IBOTO METOY:

e BiJIOMI BC1 BUTpPAaTH Ha KOXKHUM BUPIO, a 3HAYUTH, BiloMa 1 HOro npuOyTKOBICTb;
® TOBHA COOIBapTICTh € 0a3010 IIHW, a OTXe, 11 OOYMCICHHS HEOoOXiIHEe 3a MOoJenl
L[IHOYTBOPEHHS

I = C, + I,

ne C,, I, — BianmoBigHO MOBHA COOIBAPTICTH 1 MPUOYTOK B IIHI OJAWHHMII MPOIYKIIIi.

Jlo Baj MeTOy KalbKyJIIOBaHHS 32 IOBHUMH BUTpaTaMH HaJIeXKaTh:

® HETOYHICTh KaJbKYJIALINA BHACIIIOK HEMOXKJIMBOCTI TOYHOIO PO3MOJIUTY HENPSIMHUX BUTpAT Y
0araTonpoayKTOBOMY BUPOOHUIITBI,



® TPYJIOMICTKICTh KaJbKYJIIOBaHHS, OCKUIBKM JOBOJUTHCA 3aCTOCOBYBAaTH CKJIAJIHI METOJHU
PO3MOJILUTY HENPSMUX BUTPAT;
® HEMOBHE IMOKPUTTS BUPYYKOIO HEBUPOOHHYUX BUTPAT IEBHOTO IMEPIONY, SKIIO HE BCIO
MPOJIYKIIIIO MPOJAHO 1 11 3AJIMIIKU Ha CKJIa/ll 3pOCTAI0Th.
KanpkynioBaHHS 32 HEMOBHUMHU BUTpaTaMM, TEOPETUUHO OOIPYHTOBAHE B MEpUIii MOJOBHHI
XX cT., moJsirae B TOMY, 110 HE BCl BUTPATH BKIIOYAIOTHCA Y cOOIBapTICTh npoaykiii. Lle cripormrye
KaJIbKYJIIOBaHHS 1 poOUTH MOTO ONepaTUBHIIIMM. SIKi BUTpaTU BKIIOYATH y COOIBApPTICTh, a K1 HE
BKJIIOUAaTH — II€ OKpeMa IpobiiemMa, sika BUPIYETbCS KOXKHUM MIANPUEMCTBOM 3 YpaxyBaHHSM
KOHKPETHUX YMOB. Y OUIbLIOCTI BUIAJKIB Yy COOIBapTICTh HE BKIIOYAIOTHCS AIAMIHICTPATUBHI
BUTpATH 1 BUTPATHU Ha 30YT, sIKI BBAXKAIOThCSA BUTpaTaMu nepioAy. Tosl KalbKyJsIil CKIIalaloThCs
3a BUPOOHMYMMHM BUTpPAaTaMU LIEHTPIB BiAMOBIAAIBLHOCTI (MpUOYTKY). 3a TaKUX yMOB HpPUOYTOK
MIANPUEMCTBA BiJ] IPOAAXKY MPOIYKIIlT 00UHCITIOETHCS 3a (POPMYII0K0
IT=B - Cp.H - Cnepa

ne C,n — BUpOOHHMYA COOIBAPTICTh PEaTi30BAHOT MPOIYKIIIT;

Crep — BUTpATH Nepioay (aAMIHICTpaTUBHI Ta Ha 30yT NPOIYKILii).

Tpeba matu Ha yBa3i, 10 OOIPYHTYBAHHS I[IHM HA MPOJYKIIIO 3aBXJAU 0a3yeThCS HA MOBHIN
co01BapTOCTI.

Bubip kanpKymsIiiHUX cTaTeid BUTpPAT 1 METOJIB iX OOYMCIEHHS HA OJUHHIIO TPOIYKIIIi
3aJIe)KUTh B1Jl KOHKPETHUX YMOB BUPOOHHIITBA 1 [T€pEAYCIM BiJl IIMPOTH HOMEHKJIATYPH MPOAYKIIT 1
crenu(iKu TEXHOJIOTTYHUX MTPOLIECIB.

B onHOmpomykTOBOMY BUPOOHHUIITBI KaJdbKYJIIOBAaHHS € HAWMPOCTINIMM 1 HAWTOYHIIIUM,
OCKUIbKM BC1 BUTpaTH pO3IsfaroThes sK mnpsami. [Ipu 1npomMy BpaxoBYyIOTbCS JBa MOKJIMBHUX
BapiaHTH OJHOIPOYKTOBOI'O BUPOOHUIITBA!

® YBECh MPOAYKT OAHOPIAHUN, OJHIET CIOKMBYOI SKOCTI Ta CKJIAJHOCTI BUTOTOBJIEHHS (LIerJa,
BYT'ULJISL TOIIO);

® IPOAYKT Ma€ Pi3H1 BapiaHTH SIKOCTI, BJIACTUBOCTEN, 10 NMOTPeOyIOTh PI3HUX BUTpAT yacy 1/abo
pecypciB (LIEeMEHT, MUBO, KOHbBSK 1 T. I1.).

VY nmepumiomy BHUNAAKY KaJIbKYJIIOBAHHSI 3IIHCHIOETHCS 3a METOJIOM HPSIMOIO PO3MOJALLY
(moauioM) BUTpAT, a caMe:

C
C,=—
N 2
ne C ~ — BUTpaTH 3a NEBHUII nepio]l (BUpOOHUY1 UK MTOBHI);
N — 00csr roroBOi MPOIYKIIIT 3a TOM ke Mepiosl y HaTypalbHOMY BUMIPI.

Y npyromy BHHNaAKy, TOOTO KOJIM HPOAYKT Ma€ pI3HI BJIACTHBOCTI YW pPIBHI SIKOCTI,
KaJIbKYJIFOBAHHS 3/IIHCHIOETHCS 3a KOe(I[IEHTAMH €KBIBAJIEHTHOCTI.

OcoOnuBICTH IILOTO METOJy TOJIAra€e B TOMY, WIO KOKHOMY BaplaHTy MHPOAYKTY
MIPUCBOIOETHCS NEBHUN KOEQILIEHT, SIKUH CBIAYUTH PO HOro BiJHOCHY BIIMIHHICTH 32 BUTpaTaMu
Bil 0a30BOro (OCHOBHOTO) BapiaHTy MNpoaykTy. s 6a3oBoro BapiaHTy MNPOAYKTY KOEQIIIEHT
nopiBHIOE onuHUI. Taki KoeQilieHTH OOYUCITIOITHCS 3a JaHUMH JOCBiAYy (EMIIIpUYHO),
HAIPUKIIAJ, 3ICTABICHHAM TPYJOMICTKOCT1 BUTOTOBJIEHHS, TPUBAIOCTI BUPOOHUYOTO IIUKIY 1 T. 1. 3
BIIMOBIIHUMH KOHKPETHUMHU OOYMCICHHSIMH MOKHA O3HaloMuTHCs 3a [4, po3a. 6.3].

OpHONPOIYyKTOBE BUPOOHULTBO Mae oOMexeHy cdepy 3acrocyBaHHd. [lommpenimuMm e
0araTonpoayKTOBE BHUPOOHUUITBO, KOJU OJHOYACHO ab0 B OJHOMY pO3paxyHKOBOMY Iepioji
BUTOTOBJISIIOTHCS PI3HI BUPOOU. Y TakoMmy pa3i coOiBapTicTh OKpEMHUX BUPOOIB OOUUCIIOETHCS 3a
KaJbKYJIALIMHUMH CTATTAMU, K1 OXOIUIIOIOTH IpsIMi Ta HempsiMi BuUTpatu. Jlo mepimmux, siK yxe
3a3Hayvanocs (AuB. TemMy 1), BIAHOCATH MpsAMI MaTepiaibHI BUTPATH, NPsAMY 3apoOITHY IJIaTy, 1HIII
IpsiMi OIepaliiiHi BUTPaTH, 10 JIPYruX — 3arallbHOBUPOOHUYI BUTPATH, a y pa3i KaJbKYIIOBaHHS
3a MIOBHUMU BUTpaTaMu — III€ ¥ aJIMIHICTPATUBHI BUTPATH Ta BUTPATH HA 30YT.

[Ipsimi 1aHoB1 BUTpaTu 0e3nocepeIHb0 0OYMCIIIOITHCS Ha OAMHULIIO IPOAYKLIL 38 MPOCTUM
QITOPUTMOM Ha OCHOBI HOPM BHUTpaT pecypciB 1 wLiH (TapudiB). DakTUUHI KaJIbKYJIAIIT
CKJIaJIal0ThCs 3TIHO 3 YUHHUM Ha MIJIPUEMCTBI METOJOM OOMIKY. 3aJIeKHO BiJl KOHKPETHUX YMOB
BUpPOOHUIITBA 11010 00’€KTiB (OpMYBaHHS BHUTpPAT 3aCTOCOBYIOThCS MeTOJA OONIKy Ta
KaJIbKYJIIOBAaHHS 32 3aMOBJIEHHSIMU Ta MOINPOLECHUN MeToA. s oOuucieHHs 1 MOAUTy BUTpar



IIMPOKO BXKHUBAIOTHCS METOJIU «CTAHJAAPT-KOCT» 1 «IUPEKT-KOCT». JleTtanpHimie 11 MNUTAHHS
BHKJIQICHO ¥ [3, c. 97—147].

OcHoBHa mpoOiemMa KaabKYyJIIOBaHHS y 0araTompoayKTOBOMY BHPOOHHIITBI — PO3IMOLT
HenpsiMux BuTpar. Lle crocyerhcsi mepenyciM 3arajJbHOBHPOOHHYUX BUTpAT, IIO OXOIUIIOIOTH
BUTpATH Ha yTPUMAaHHS Ta €KCIUTyaTallll0 MAlMH i YCTaTKyBaHHS 1 HAa OpraHi3aliio Ta YIpaBJIIHHA
BHUPOOHUIITBOM, OCKUIBKH 3TiTHO 3 BUMOTAaMHU YMHHHX IOJIOKEHb (CTaHAApPTIB) OyXTraJTepChKOTO
0011iky co6iBapTicTh mpoaykiii 3 2000 p. B YkpaiHi BU3HAYAETHCS 32 BUPOOHUYOIO COOIBAPTICTIO
[6].

VY npakTulll HNOLIKMPEHUM € METOJ PO3MOJLLY 3araJlbHOBUPOOHUYMX BUTPAT MPOHOPIIHHO
OCHOBHIH 3apruiaTi BupoOHHuuX poOiTHUKIB. [lepeBaroro Horo € npocroTa. [Ipore ueit meton mae i
CepHO3HI BaJu, IO CTOCYIOThCS IMEpPEeAyCIM PO3MOJAULY BUTpAT Ha YTPUMAaHHS Ta E€KCIUTyaTallilo
MalIvH ¥ ycTaTKyBaHHS B CKJIaJll 3arajJbHOBUPOOHMUYNX BUTpaT. [lo-nepiie, 3apriata He € TOYHOIO
0a3010 pO3MOJILTY 3a3HAaYEHUX BUTPAT, OCKUIBKM 32 YMOB PI3HOTO pIBHS MeXaHi3alii mpaii BOHa
a/IeKBaTHO HE B1I0Opa)ka€e BUTPAT MALMHHOTO 4Yacy; MO-ApYyre, 3a TAKOrO PO3MOALTY BUTPAaTH Ha
KOKHUM BUPIO OOYMCIIOIOTBCS SK CEPEeaHl MO MIAPO3AUTYy, HE3alekHO Bl TOro, Ha SKOMY
yCTaTKyBaHH1 BiH 0OpoOOJs€ThCA;, TO-TPETE, 3a KOMIUIEKCHOI MexaHi3alii Ta aBTOMaTH3allli
BUpPOOHUIITBA (YHKIIT POOITHUKIB 3MIHIOIOTHCS B OIK KOHTPOJIO 1 PEryjtoBaHHS poOOTH
BHUPOOHUYMX CHUCTEM. 3a IIMX YMOB 3apIulaTa HE MOXE HOPMYBATHCS MOOTEPAIIHHO, a OTXKEe, OyTH
0a3010 pO3MOALTY IHIIMX BUTPAT.

[1i Bagu 3HAYHOIO MIPOIO MOXHA YCYHYTH, PO3NOJUIMBIIM 3arajJlbHOBUPOOHUYI BUTpATH, B
TOMY 4YHCJII W BUTpaTH HAa YTPUMaHHS Ta EKCIUIyaTallll0 MAalllMH W YyCTaTKyBaHHS, MPOIMOPLIHHO
yacy 0o0poOKku BUpoOiB, TOOTO Ha OCHOBI CEpEJHIX BUTpPAT HAa OJHY MAIIMHO-TOJAMHY iX POOOTH.
Takuif MeToA NOCUTH NOLIMPEHUN Yy 3apyODKHIN MpakTull, npoTe i BiH € HerouHuM. llo-mepre,
BUTpaTH Ha OpraHi3alil0 Ta YIOpPAaBJIIHHA BUPOOHUILITBOM 3ajie)XaTb HE TUIBKM Bl KUIBKOCTI
MalIMHHOIO MapKy 1 4acy Horo poOOTH, a i Bil KIJIbKOCTI MPAIIBHUKIB 1 TPYJOMICTKOCTI IIPOIIECIB.
OTrxe, mOMO0 IIi€] YAaCTUHM BUTpAT, TO IX PO3MOJALT 3a TaKow 0a30l0 MOXKHAa BBa)XaTH
OOIpYHTOBaHUM, SKIIO TPYAO- 1 MAIIMHOMICTKICTh PI3HUX BHJIB NPOAYKIII ICTOTHO HE
BiIpi3HsAtOTheA. [lo-apyre, 1el Meron He BpaxoBye, L0 €KCIUIyaTalliiiHI BUTpaTH Ha OJMHHULIIO
MPOJAYKIIII Ha PI3HUX MAIIMHAX € PI3HUMU.

3a BHCOKMX BHUMOT JO TOYHOCTI KaJIbKYJIIOBaHHS, OCOOJIMBO y MAIIMHOMICTKHUX Taly3sX,
pPO3MOAUT 3araiIbHOBUPOOHUYMX BUTPAT MOKHA 3AIMCHIOBATH OKPEMO 3a iX YacTHHAMH, TOOTO
BUTpaATH HAa YTPUMAaHHS Ta €KCIUTyaTallil0 MalllMH W yCTaTKyBaHHS PO3MOJUIATU 3a OAHIEI0 0a3010
(Hanmpukiaa, 3a coOIBapTICTIO MANIMHO-TOJUHM POOOTH KOHKPETHOTO YCTAaTKYBAaHHSI), PELITY
BUTpaT — 3a IHIIOI0 0a3010 (TpyAo- ad0 MAIIMHOMICTKICTIO BUPOOIB). AJie 1€ ICTOTHO YCKJIaJHIOE
KaJIbKYJIFOBAHHS 1 IMIBUIIYE HOTO TPYIOMICTKICTh. JloKaaHilIe 11e BUKIaaeHo y [4, po3a. 6.3].

Oxpema mnpolGieMa KaJbKyJIIOBaHHS — BH3HAYEHHS COOIBapTOCTI BUPOOIB y CYKYMHOMY
(koMmrmekcHOMY) BHpOOHUIITBI. Crienndikor0 Takoro BHPOOHHUIITBA € T€, MO 3 OAHIET 1 TIET X
CUPOBHHU B pe3yjibTaTl OJHOTO TEXHOJOTTYHOIO TMPOLECY OAEPKYIOTh JEKUIbKAa IPOAYKTIB
(XIMI4YHa MPOMUCIIOBICTH, HapTONEpepoOKa, BUPOOHUIITBO KOJILOPOBUX METAJIB 13 MOJIMETANIEBUX
pyn Tomio). 3a mMMX YMOB TOYHE BH3HAYEHHS COOIBAPTOCTI OKPEMHUX BUPOOIB € HEMOKIUBUM,
OCKUIbKHM HEMA€ BIIMOBIIHOT 6a3H /17151 00’ €KTUBHOI'O PO3MOJIUTY CYKYITHUX BUTpAT.

TyT HalOpOCTIIMM BUAAETHCSA JOCUTH MOIIMPEHHN METOJ pO3MOALTY CYKYHMHHX CHUIbHUX
BUTpAT MPONOPLINHO 0OCATY MPOAYKIl B IIHAX MPOAAXKY. 3a UM METOJOM 3arajJbHUN NOPSAIOK
YMOBHOI'O BU3HAU€HHS COOIBapTOCTI TaKHil:

® 00YHCITIOETHCS KOE(IIIEHT BUTPAT HAa 1 TPH BUILYCKY MPOTYKIIIi

® BU3HAYAETHCS COOIBAPTICTH OKPEMHUX BUPOOIB
C =M, %,
ne C — cykynHi (CruIbH1) BUTPATH Y KOMIUIEKCHOMY MPOLEC] 3a pO3paXyHKOBHIl EPIOJI;
B — zaranbHuii oOcsar BupoOGiieHOT NpoAyKLii 32 po3paXyHKOBHUI Mepiof y LiHAX MPOJaxXy
(ToBapHa MPOAYKIIis);
C;, lI; — BinmoBimHO co6iBapTICTH 1 I[1HA i-TO BUPOOY.



€ i 1HII1 METOAM PO3MOJIUTY 3arajJbHUX BUTpPAT y KOMIUIEKCHOMY BHPOOHHMIITBI, ajlé BOHU

CKJIa/IHIII1 i He HaOyau MOLIMPEHHS.
Jly’xe BaXJIMBE MPOTHO3HE BU3HAYCHHS COOIBAPTOCTI BUPOOIB HA eTamax po3poOieHHs iX Ta

OCBO€HHS BUpoOHHITBA. Moro meTonu HaBeneHo Ha puc. 4.1.

MeToau 00UMCIEHHS

v 1 v
[TapameTpuunmii CtpyKTypHOI aHaJoTii Excneprhuit
| [MuTomMux BUTpaT | | banosuii | | Kopemsuiiinuii | | ArperaTtHuit |

Puc. 4.1. Mertonu mnporHo3Horo oOuuciaeHHs co0iBapTocTi BHUpPOOIB Ha eramax ix

po3pobIeHHS
3a memooom numomux eumpam
CH = C6.n 'PH 5

ne C,; — co6iBapTICTh HOBOTO BUPOOY;
Con — muTOMa co01BapTICTh aHAJIOTIYHOTO (0a30BOT0) BUPOOY;
P, — napameTtp HOBOTO BUpOOY, 1110 € BUPIIIATILHUM I HOTr0 cOOIBapTOCTI.

3a o6anoeum memooom

h
CH = Cﬁan ZBI
i=1

ne Cean — c001BapTICTH OJIHOTO Oany A 6a30Boro BUpoOy (BUpoOiB);
h — KUIbKICTh BpaxOBaHMX OaJiB;
bi — kinpkicTh 6aniB 11 i-TO MapaMeTpa HOBOTO BUPOOY.
3a KopenayiuHum memooom:
® J171s JIIHIAHOT (pOpMU 3B SA3KY
Co=aptayrx+..+ta,x,;
® /1715 CTEeTIeHEBO1 (POPMHU 3B’SI3KY
ap

— a | D
C,=apx" -x3? x...xx, ’

1€ a9 — YHUCIIO, 1110 MOKa3ye CTYMIHb BIUIMBY HEBPaxoBaHUX (PaKTOPIB;
ai, @ ... — BEIUYMHM, SIKI MOKa3ylTh BIUIMB BIANOBIIHUX IapaMeTpiB BUpoOy Ha
coO1BapTICTh;
X1, X2 ... — KUIbKICHI IOKa3HUKHU [apaMeTpiB BUPOOY.
3a azpecamnum memooom
n
C, = iZ]:Cm. +C,,,
Jie 1 — KUIbKICTb arperaris (KOHCTPYKTUBHUX OJUHMIIb), 3 AKHX CKJIaIa€ThCs BUPIO;
Cai — coOIiBapTiCTh i-ro arperary;
Cy — BUTpATH Ha 3arajibHUIl MOHTAX arperaris.
Benuunna C, oOUMCIIOETBCS 3a OJHUM 13 PO3TJISSHYTUX
METO/IIB,
a C,, — Ha OCHOBI €KCIIEPTHOT OL[IHKH.
VY npoiieci OCBOEHHSI BUPOOHMIITBA COOIBAPTICTh MPOIYKII1T
3HMKYeThCs (puc. 4.2).

0 >

OO6c¢sr BUpOOHUIITBA

Puc. 4.2. 3miHa cobisapTocTi
HOBOTO CK/agHOro BUPObY
B NPOLLECi OCBOEHHA CEPINHOro
BUPOBHULTBA



CryniHb OCBOEHHS BUPOOHUIITBA, a OTXKE, i COOIBApTICTh 3ajieXkaTh B1I KUIBKOCTI BHUPOOIB,
BUITYILIEHUX B1J] MoyaTKy BUpoOHuULTBA. [1lo Ginbiiie BUrOTOBIEHO BUPOOIB, TUM OUIbIIE TOBTOPEHD
MIPOLIECIB 1, BIAMOBIIHO, OUTHIINI AOCB1 BUPOOHUKIB, BUILUI pPIBEHb OCHAILIEHOCTI BUPOOHHUIITBA.

EMIipyyHO BCTaHOBJEHO, IO 3@ KOYKHOTO IIOJIBOEHHS KUIBKOCTI BHpPOOIB 3 MOMEHTY
OCBO€HHSI COOIBapTICTh IX 3HUXKYETHCS Ha Ty camy BIJHOCHY BenuuuHy. Ll 3akoHOMIpHICTH
BUPAKAETHCA (POPMYIIOIO

C. =Cy 'Niib’

ne Cy;— co06iBapTicTh i-ro BUpoOy BiJ MOYATKY BUIIYCKY;

Cyu1 — co0iBapTicTh nepiioro BUpooy;

N; — nopsaKoBUil HOMep BUPOOY BijI MOYATKY OCBOEHHS;

b — MOKa3HUK CTETNEHs, 0 XapaKTepU3ye TEMI 3HUKEHHs cOOIBapTOCTI y MEPI0T OCBOEHHSL.

Taka 3aKOHOMIPHICTh BJIACTUBA JJISl CEPIMHOTO BHUPOOHMIITBA CKJIAJHOI MPOAYKIII (JIITaKiB,
KOCMIYHUX 00’€KTIB, YHIKQIBHUX BEPCTATIB TOIIO).

TEMA 5. KOHTPOJIb BUTPAT I CTUMYJIIOBAHHSI EKOHOMII PECYPCIB

BuBuarouu temy, ciif 3BepHYTH OCOOJIMBY yBary Ha Taki MUTaHHS, K (QYHKII] OOMIKy Ta
aHaJli3y BUTPAT, OCOOJMBOCTI OOJIIKY BUTpPAT Y CUCTEMI «CTaHIAPT-KOCT», YMOBHU MOPIBHIHHOCTI
(GakTUYHMX 1 IUIAHOBUX BUTPAT, (OPMHU CTHUMYIIOBAHHS €KOHOMIi pecypciB, PO3MOJIUT MpeMii Mk
Y4aCHHUKaMHM 3aX0/Y 3 €KOHOMIi BUTpaT.

KoHTponbp BUTpaT € Ba)JIMBOIO CKJIAJOBOI0 CHUCTEMM YIpPAaBIIIHHS BHUTpaTamu, Oe3 sKOi
HEMOJKJIMBA MOBHOI[IHHA peanizalis HmuX 11 GyHkuid. o OCHOBHUX 3aBJaHb KOHTPOJIO BUTpAT
BIIHOCSATH:

® MOHITOPUHI — CHCTEMAaTU4HE BIACTEKYBaHHsS IUHAMIKUA BUTpAT 1 (akTopiB, sIKI Ha Hel
BIIUBAIOTD;

® BUSIBJICHHS BIAXWIECHb (DAKTMUHUX IMOKA3HUKIB PIBHS BUTPAT BiJ iX 3aIJTAHOBAHUX 3HAUEHB;

® aHaJI3 BIAXWIEHb, OOIPYHTYBAHHS HEOOX1IHOCTI 3[1IICHEHHS PETYIIOBAJIbHUX 3aX0/(IB IT1]1 Yac
BUKOHAHHS TJIAHOBUX 3aBJIaHb, Y4aCTh Y iX pO3pOOIEHHI.

EnemeHTHO B cucTemi ymnpaBiiHHS BUTpaTaMU CHCTEMY KOHTPOJIIO YTBOPIOIOTH (PYHKIIIT
00JIIKy Ta aHaIi3y.

Cucrema 0oO0diKy BUTpaT MIINPHEMCTBA MOEAHYE B COO1 TpU BUAMU OOJIIKY: OIEpaTUBHUIM,
OyXranTepChbKUil Ta CTATUCTUYHUM.

OnepatuBHU 00J1iK 00CIYroBye NOTpEOU MOBCAKIEHHOTO YIPABIIIHHS BUTpaTaMH IiJl 4ac
peanizanii NIANPUEMCTBOM Horo BUpoOHMYOI AisuibHOCTL. [H(popMmaris onepaTMBHOro OOMIKY
XapaKTepU3ye OKpeMi Toclojapchbki omepaunii 4M iX KOMIUIEKCHI TpyHNu: BUIYCK MPOAYKIIT
OKpEeMHMMHM JAUIBHUISIMHU, LI€XaMH, pyX JeTajeld, HamiBpaOpukaTiB y BHUPOOHMUTBI 1 T. II
OnepatuBHUN OOJIK TOYHO 1 JTOKJIAJHO BiIOOpaXKye YMCIEHHI AKICHI Ta KUIbKICHI XapaKTepUCTUKU
roCroIapChKOi omepariii, SKi € HECYTTEBUMH Ui IHIIMX BHJIB OOJIKY 1 BIAMOBIIHO HE
BioOpakaroTbcst B HUX. CaMe I BIACTHUBICTh ONEPATHUBHOTO OOJIIKY pOOUTH MOro HEOOXIAHUM
HE3aJIe)KHO Bl MOKJIMBOCTI ONEPAaTUBHOTO OTPUMaHHs 1HQOpMaIi 3a IHIIMMHU BHJAAMU OOJIKY.
3MICT onepaTUBHOTO OOIIKY 3aBXKIU COPSIMOBAHUN HA YIPABIIIHHSA KOHKPETHUMHU IOCIOAAPCHKUMHU
onepauisiMu. OTxe, HEOOXIIHICTh 1 BUKOPUCTAHHA 1H(OpMaIlii onepaTUBHOrO OONIKYy OOMEXEeHi
yacoM 3/iiiCHeHHs ux omepauiil. /[y noTped ynpaBiiHHS PI3HUMH IOCIOAAPCHKUMU OIepallisiMu
3aCTOCOBYIOTH PI3HI CIielliajbH1 BUJIM ONIEPATUBHOTO OOJIIKY: ONEepaTUBHO-TEXHIUYHUMN; ONIEPaTUBHO-
BUPOOHWYMI; ONEpaTUBHO-TOProBUil  Tomo. O3HAWOMUTHCS 3 €JIEMEHTaMU MeEXaHI3MY
ONEepaTUBHOrO 00JIIKY BUTPAT MOXHa 3a [2, po3a. 4.3].

VY cucreMi OyXrajiTepchbKoro 00JIIKY 3/IIHCHIOETHCS CYIIUIbHE, O€3MEpepBHE 1 B3aEMO3B’ I3aHE
B1IOOpaX€HHsS TOCHOJApChKOi AISNIBHOCTI MIANPUEMCTBA, Y3arajJbHEHHS BCIX TOCHOJAPChKUX
omepauiil y BapTicHOMY BuMipi. B 3aranpHiii cuctemi o0uiky iHGOpMaLIfHUM SIIPOM € caMme JlaHi
Oyxrantepcekoro o0miky (Omu3bko 80 % ycporo o0csary iH(opmamii 1moA0  AISUTBHOCTI
MIANPUEMCTBA), OCKUIBKM B HBOMY PEECTPYIOTHCS BC1 0€3 BUHATKY OIepariii.



[Ipouec peectparii siBUILL Ta onepariiif, Skl BAHUKAIOTh MiJ] 4ac MPOBEACHHS MIANPUEMCTBOM
HOro rocroiapchbKoi MAisTIBHOCTI, IMOcigae ocoOiuBe Micle B Oyap-sikoMy Bual o0miky. s
OyXraiatrepcbKoro o0JiKy, BpaxOBYKOUM MHOro 3aBaaHHs (SKUX HUHI Hamiuyerbcs Onusbko 30),
(dbopmyBaHHS OOTPYHTOBAHOI PEECTPAIIHOI CHCTEMH, TOOTO TaKoi, M0 HA HAJISKHOMY pIBHI
BIIOBIAAa€ MOTpedaM rocnoapchbkoi AISUIbHOCTI, 3 MIHIMAJIbHUMH BUTpaTaMu Ha 1i CTBOPEHHS Ta
MIATPUMYBaHHS, — MNUTaHHS BUKIIOYHOI Ba)KJIMBOCTI. 3pO3yMiio, L0 SKICHE BUPILIEHHS HOro
BaxMBe M ans edexkruBHoro QynkuionyBanHs CYB. MarepiaJbHUMU HOCIIMH pe3YNIbTaTiB
OyXralnTepCchKOi pEeeCTpaIliiiHOT AISUIBHOCTI € TIEPBUHHI Ta BTOPHUHHI JOKYMEHTH. MHOXHUHA
BTOPUHHUX TOKYMEHTIB YTBOPIOE CUCTEMY OOJIIKOBHX PETICTPIB, 3 JOMOMOIOI0 AKOi B1I0OyBa€eThCs
cucreMmarusailisg iHopmaiii. ¥ OyxraarepcbkoMy OONIKY MPH LbOMY SIK CHEHU(pIYHUNA 00JI1KOBUIMA
MPUIOM y cucTeM1 OOJIIKOBUX PETICTPIB BUKOPUCTOBYIOTHCS OyXranTepchbki paXyHKU. PO3pi3HAIOTH
OyXraiatrepcbki paxyHKM CHUHTETHYH1 Ta aHaliTH4Hl. CHHTETHYHI PaxyHKH SBISIOTH COOO00
y3arajibHeHl JaHl I[0JI0 TOCHOJApChKHUX SIBUII 1 MpOLEciB. AHANITUYHI paxyHKH OYIyIOThbCS B
pamMKax CHUHTETMYHUX 1 BimoOpaxaroTh IH(QopMmaliio 3a HUMHU B I[E€BHOMY po3pi3i. Bapro
HAaroJoCHUTH, IO CHCTeMa OyXraiaTepChKUX pPaxyHKIB Ha MIANPUEMCTBI MOXe OyayBaTucs 3a
pi3HUMHU NpuHIMNaMu. Lle moB’si3aHe 3 TUM, 110 MOPSA 13 BEAEHHSAM OOJIKY JJIsl BJACHUX MOTPed
MIANPUEMCTBO TOBUHHE BeCTH OONIK, 30pIEHTOBAHMM TOJOBHHUM UYMHOM Ha 30BHINIHIX
KOPHUCTYBauiB. 3a3HaueHl BUAM OyXTraJTepcbKoro OOJIKy MOXHA BU3HAYMTHU BIAMOBIIHO SIK
BHYTpILIHIM (yrnpaBiaiHChKUN) Ta 30BHILIHIN (piHaHCOBUI) 00MIK. 3p0o3yMuIo, 10 OOJIK y cUCTEMI
GyHKIIM yrnpaBiaiHHS BUTpaTaMu € BHYTpimIHIM. [IpuHIMnM 1 Meroau Moro BeAeHHS 0O0MparoThes
MIANPUEMCTBOM caMocTiiiHO. Ha BiaAMiHY BiJ HHOro (iHaHCOBUN OOJIK BEAETHCA 13 JOTPUMAHHAM
MeBHUX OOQIIIHUX periiaMeHTiB. 30Kpema, Uid (iHAHCOBOro OOJIKY B YKpaiHi BCTaHOBJIEHO
€/IMHUH HALIOHAIBHUN IJIAH CHHTETHYHMX PAXyHKiB. MOro CTpyKTypa Jae 3MOry rOCIIOAapCHKUM
CTPYKTypaM JOCUTh €(QEKTUBHO peali30ByBaTH IHTETPOBAaHUI MNPUHIMI y MOOYAOBI CHUCTEMHU
paxyHKiB OyXraiarepcbkoro oOJIIKy B IUIOMY, KOJM paxyHKd BHYTPIIIHBOTO OOJIKY
KOPECIOHYIOTh 3 paXyHKaMu ()iHaHCOBOTO O0JIIKY B MEXAaX €IMHOT CUCTEMHU PaXyHKIB.

Cratuctnunuii 00K (QopMye HaHi MPO MacoBl SKICHO OAHOpiAH1 siBumia. CTaTUCTUYHI
JOCTPKEHHSI JaloTh 3MOTY OTpPUMAaTH BaXKJIMBY I1HQOpPMalil0 HpO 3aKOHOMIPHOCTI MacOBHUX
rocrogapcbkux sBuil. ll{ogo ynpaBiiHHS BUTpaTtaMu, TO 3 JONOMOIOI0 CTaTUCTUYHOTO OONIKY
OTPUMYIOTh BIJIOMOCTI CTOCOBHO BUKOPHCTAHHSI POOOYOro yacy, BUKOHAHHS HOPM BUPOOITKY, HOpM
BUTpayaHHs MaTepiaJbHUX pecypciB Ta 1H. Ha BigMmiHy Biag OyXrajarepcbKoro oOJiKy, SKUil €
CYLULUIbHUM, CTATUCTUYHUNA OOIIK MOKe OYTH K CYLUIbHUM, Tak 1 BUOIpkoBUM. Jljig cBOIX mOTped
CTaTUCTUYHUI OO0JIIK BUKOPUCTOBYE JaH1 OyXTraJTepChbKOTO Ta ONEPAaTUBHOTO OOJNIKY, a TaKOX
OpraHi3y€e CaMOCTIIHI CIOCTEPEIKCHHS.

[loTpebu BHUKOHAHHA B CHCTEMI KOHTpPOJIO (QYHKIIi aHadi3y BHUMAaraiTh I[EBHOTO
y3arajbHEHHS JaHUX OOJIKY y 3BITHOCTI. Y 3BiTax BKa3ylOThb IUIAHOBI, (paKTUYHI MOKA3HUKH 32
3BITHUM MepioJ, MIJCYMKOBI JaHl BiJ MOYATKy peaii3alii miaHy (IOYaTKy pOKy, KBapTaly).
VY npuHuuMni, Uisi pI3HUX MOTpe0 MOXKYTh OyTH pI3HI y3arajJlbHEHHS, K 3a 3MICTOM, TaK 1 3a
NEepI0UYHICTIO.

3anexHO BiJ HU3KM (akTopiB (XapakTep KOHTPOJbOBAaHMX IOKA3HUKIB, CTYIIHb iX
KaJICHJapHOTO Yy3arajibHEHHs, NPU3HAYEHHS pEe3yJibTaTiB KOHTPOJIO) YacTOTa KOHTPOJIbHUX
orepariii Moxxe OyTH pI3HOIO. 3a LI€I0 03HAKOIO PO3PI3HIIOTH NOTOYHHN, NEPIOAUYHUN 1 pa30BUi
KOHTPOJIb.

[ToTOuHUI KOHTPOJIb 3IICHIOETHCS IIOJCHHO 1 SBJIsiE CO00I0 Oe3MepepBHE BIACTEKYBAHHS
PYXy MaTepialbHMX IiHHOCTEH, HE3aBEpIICHOro BHPOOHMITBA i HpOAyKUil. Moro ocHOBHMM
3aco0oM € onepaTuBHUM 00JiK. Lleil BUI KOHTPOJIIO 1a€ 3MOTY CBOEYACHO pearyBaTh Ha HeOakaHi
BIIXWJICHHS T11]] 9ac BUPOOHUIITBA.

[lepioguuHuii KOHTPOJIb BUKOHYETHCS 3 YCTAHOBJIEHOIO peEryispHicTio. OCHOBHUM
IHCTPYMEHTOM Il HbOIO € Yy3arajbHEHHS JaHUX OYyXrajTepCchbKOro Ta OIEPAaTUBHOTO OOJIKY
KOHTPOJIbOBAHUX MOKA3HUKIB Y 3BITHOCTI.

Pa3oBHil KOHTPOJIb HE Ma€ IOIEPEeIHbO BH3HAYECHO! peryaspHocti i meru. Moro 3mict
BU3HAYAETHCS B KOXXHOMY OKpPEMOMY BHMAJAKy. 31e0uUIblIoro BiH Mae (opMmy IHBEHTapu3awii
aKkTUBIB (MaTepialbHUX, (PIHAHCOBUX), PEBI31l AISUIBHOCTI UM ayUTOPCHKOI EPEBIPKU.



3a yacoMm 3IMCHEHHS BUJIUISIOTh TakKl BUAM KOHTPOJIIO: TMONEPENHIN; MPOMDKHMIA,
MJICYMKOBHIA.

[TonepenHiii KOHTPOJIb BUKOHYETHCS 10 MOYATKY M1l 3 peanizauii miaHiB. BiH Bkirodae B
cebe: mepeBipKy IUJIaHIB Ha BHYTPIUIHIO HECYNEPEYHICTh, PEANICTUYHICTh, IPOIPECUBHICTH;
KOHTPOJIb pecypciB (KaApoBUX, MaTepiajbHUX, (DIHAHCOBUX).

[TpoMiXXKHUN KOHTPOJIb MPOBOAATH O€3MOCEpPEeHbO Ml YaC BUKOHAHHS IUIAHOBUX 3aBJaHb.
BiH crpsiMmoBaHMI Ha MOTOYHE PETyJIIOBaHHA POOOTH 3 BUKOHAHHS IUIaHIB BUTpaT. [IpomibkHMIA
KOHTPOJIb MOX€E OyTH PI3HUM 32 CBOEK KOHKPETHOIO METOIO 1 BIIMOBIAHO JIO0 LIbOTO — PI3HUM 32
YaCTOTOIK KOHTPOJIbHUX oTmeparliii. BiH MOBHICTIO OXOIUIIOE TOTOYHUN 1 TMEPIOJMYHUM BUIU
KOHTPOJIIO, @ TAKOXK MOKe MaTu (JOpMy pa30BOT0 KOHTPOJIIO.

[limcymKOBHUIT KOHTPOJIb 3IMCHIOETHCS Ha €Talll 3aBepIISHHS peaii3aiii ia"y. 3a Horo
MIPOBEJICHHS OIIHIOETHCS BUKOHAHHS 3aIJIAHOBAHOI pOOOTH B IUTOMY. Takuii KOHTPOJIb Ja€ 3MOTY
BU3HAUUTH HaNpsMHU eKOHOMIi pecypciB. KpiM Toro, BiH BaXXJIMBUM 3 NCUXOJIOTTYHOT TOUKH 30pY 1
MOXX€ CBIJOMO BHUKOPHCTOBYBAaTHUCA $IK 3aci0 CHOHYKaHHS NpPAalliBHUKIB, 3aJISTHUX Yy BUKOHAHHI
IUIAHOBUX 3aBJaHb, JI0 TOJIMNIIEHHS BUKOPUCTAHHS HHMMU TOCHOJApChKUX (MaTepiajJbHUX,
T'POIIOBUX, JIFOJICBKIX) PECYPCIB.

CriBBIAHOLIEHHS BUAIB KOHTPOJIIO 32 PI3HUMHU KiIacu(iKalifHUMHU O3HaKaMU HaBEJECHO Ha
puc. 5.1.

| Buau KOHTPOJIIO 32 YACTOTOI0 KOHTPOJbHUX ONepaniii |

Y
IMoTo4nuii IMepiouannit PasoBuii

IMonepeaniii [IpomixxHuit ITixcymMKoBuii
A A

Buan koHTpoOJII0 32 YacoM 37iliCHEeHHS

Puc. 5.1. Cxema cHIBBIIHOIIEHHS BHUJIIB KOHTPOJI 3a PI3HUMH KilacU]iKaliiiHUMU
O3HaKaMu

KoHTpons BuTpaT BIANOBIIHO A0 KOHLEMUII YyIpaBiIiHHSA BUTpaTaMH 3a LIEHTPaMUu
BIJIOBIAAJILHOCT] BEAETHCA 3a MICISIMHM 1 LIEHTpaMu iX (OpMyBaHHS B MOPSJIKY, KU MOBTOPIOE
MIANOPSAAKOBAHICTh CTPYKTYPHUX OJIMHUIL MIJIPUEMCTBA B HOro OpraHizalliffHii CTpyKTypI:
poOoui  Micus, MiIPO3AUIM IEBHOTO 1€PAPXIYHOTO  PIBHS, MIANPUEMCTBO B  LIUIOMY.
BinnoBiganbHICTh MIAPO3AUIIB 3a PIBEHb BUTPAT YCTAHOBIIIOETHCSA 3a THUMH iX €JIeMEHTaMH, sKi
3anexarb Bl poOOTHM LMX MIAPO3JLIIB, TOOTO € A JaHUX MIAPO3AUTIB peryinboBaHuMH. [Ipu
IbOMY B&)XJIMBUM € BCTAaHOBJICHHS TIOKa3HWKIB BHUTpPAT BXK€ Ha pIBHI UIbHUIB, OpHTa.
AHaniTHYHUN 00K 32 OKPEMUMHU pOOOTaMH, OnepalisiMu, (PyHKIIIMA BCEPEANHI MIAPO3LTIB, 110
(GOpMYIOTh LIEHTPU BUTPAT, AA€ MOKJIUBICTb OTPUMATH OUIbIIE TOYOK KOHTPOJIIO.

EdextuBHIiCTE pOoOOTH LIEHTPIB BIANOBILAAIBLHOCTI CYTTEBO 3aJIE€KUTh BiJ CTAaHY TEXHIYHOT
CKJIa/I0BOi 0OJIIKY 1 KOHTpoJit0 BUTpaT. OOMIK 1 KOHTPOJIb BUTpauyaHHs Oe3lepepBHUX pecypciB
(eekTpoeHeprii, Tera, BOAM, CTUCHYTOTO TIOBITPS) Ma€ BUKOHYBATUCS 3 IOMTOMOTOIO BIAMOBIIHUX
TEXHIUYHUX 3ac00IB (JIYMJIbHUKIB, BUTPATOMIpIB Ta 1H.).

3 nomnomororo ¢yHKIiM o6miky Ta aHanizy CYB ¢opmyerbcs MexaHi3M YIpaBIIiHHS 3a
BIIXUJICHHSMU. YTPaBIiHHS 32 BIAXWICHHSIMM XapaKTEPU3YETbCS TUM, 10 OOEpHEHUH 3B 30K
CHPSIMOBAHUMU B1Jl BUXOAY CUCTEMH, 1110 YIIPABJISAETHCS, 10 OpPraHy YIpaBJliHHSA, B IKOMY 3a (hakToM
HEJIOMYCTUMHX PO30DKHOCTEW MDK 3allJTAaHOBAHUMH 1 PAKTUUYHUMH PE3yJbTaTaMU PO3POOIIIIOTHCS
3aX0/d, CHpPSMOBaHI Ha MpPHUBEACHHS (AKTUYHUX pE3yabTaTiB (YHKIIOHYBaHHS 00 €KTa
YIOpaBJiHHSA y BIAMOBIAHICTD JI0 3aJaHUX.



@ikcais BIAXWIEHb (PAKTUYHUX T[IOKA3HUKIB BiJ IUIAHOBUX Yy pa3l YIpaBIIHHS 3a
BIIXUJIEHHSMU TOTpeOye BUPINICHHS NUTAaHHS PO HEOOXITHICTh JOCHIIPKEHHS MPUYMH LUX
BiaxuieHb. EKOHOMIYHE OOIPYHTYBaHHS JOLUIBHOCTI JOCIUIKEHb 33 TUMHU 4YHM IHIIUMHU
BIIXWICHHSIMU Y€pe3 HU3KY 00OMEeXEeHb MPAaKTUYHOTO XapaKTepy — He 30BCIM mpocTa npobiema. B
pe3ynbTaTi Ha NPaKTHUIl HEMAaE€ €IMHOIO MIIXOoay A0 il po3B’s3aHHA. llinmpueMcTBa MOXYTb
BUBYAaTU aOCOJIOTHO BCl BIAXWJIEHHS 3a KOHTPOJIbOBAaHUMHU IOKa3HMKamMH a0o BUBYATH IX
BUOIPKOBO, a 1HOJAI ¥ B3arajgli HEXTyBaTH HHUMHU. 3a BUOIPKOBOIO aHAaI3Y BIAXUJICHb
BUKOPUCTOBYIOTh €KCIEPTHI OL[IHKH, @ TAKOXK anapaT CTATUCTUYHUX MOJIEIEH.

CratuctuuHi Mojeni 34aTHI 3a0e3neuyBaTH BITHOCHY OO’€KTUBHICTh 1 YYTJIMBICTh
OI[IHIOBaHHS Nepediry rocrnofapchbkKux mpoueciB. ToMmy iX BUKOpPHUCTAaHHS HAJa€ JOCHUTH LIMPOKI
MOXJIMBOCTI OOIPYHTOBAHOTO BTPYYaHHs B TOCHOJAPCHKI MPOILECH IMiJ Yac iX 3M1HCHEHHS.
PosrinssHeMO yMOBHUI NIPUKIIa] BUKOPUCTAHHS CTATUCTUYHUX MOJEIICH.

Hexaili Hopma MarepiadbHUX BUTpaT Ha OJWMH BUpPIO craHOBUTH 8 Kr. Tpeba ouiHUTH
BIIXUJICHHS Y BUTpauyaHHI MaTepiajiB, Ha sIKI BapTO 3BEpTaTH yBary.

BiamoBine mnepembauae mTpoBEACHHS TMEBHUX JAOCHIpKeHb. [Ipumyctumo, pe3yapTaTu
CIIOCTEPEXKEHD [TOKA3YIOTh, 1110 CEPEAHE BIIXUICHHS Bl HOpMHU JopiBHIOE 0,2 KT.

YBaxarouu, 10 MUIbHICTh PO3MOJUTY BUIAIAKOBOI BEJIMYMHU BUTpAuyaHHS MarepiajiB Ha
OoIMH BUPI0O B yMOBax JOTPUMAHHS BHUMOI BHPOOHMYOrO IMPOLECY MiANOPAIKOBYETHCS
HOPMaJIbHOMY 3aKOHY, MOKEMO KOHCTaTyBaTH, 1110 MOJIMBI BIAXUJICHHS BUMaraTUMyTh BUBUYEHHS
iX MPUYMH 1 BIAMOBIIHOTO BTPYYaHHs y BUIAJKY, KOJIM IEpEeBUTpaATH MaTepiaiiB B po3mipi 0,2 Kr 1
Outbiie (hiKCyBaTUMYThCSA B 00Cs31 MpOAyKIlii, 3HAYHO OuthIoMy 3a 16 % 3arampHOTO OO0CATY
BUITYCKY NpOIYyKIii (Hampukiaj, 1000Boro). B OCHOBI 1IbOrO BHCHOBKY JIEKHUTH BIIACTUBICTH
CUMETPUYHOCTI KPUBOI HOPMAJILHOTO PO3MOJIUTY, a TAKOXK TOW (akT, M0 AJI PO3NOAUICHOT 32 HUM
BHUIAJKOBOT BENWYMHU Onu3pko 68 % 11 3HaUeHh Ma€ 3HAXOIUTHUCS B MEXKaX CEPEAHBOTO
BIIXWJICHHS BiJl ii cepeHHOTO 3HAUCHHS.

Jliga peanizanii KOHTPOJBHUX OIEpamid HUIIXOM MOpPIBHSHHS (AKTUYHUX BHUTpaT 13
IUIAHOBUMU HEOOX1JHe BUKOHAHHSI YMOB MOPIBHSHHOCTI BKa3aHUX IMOKa3HUKIB. Lle o3Hauae, 110
3MICT 1 MeToAMKa OOYMCIEHHS IUIAHOBUX 1 (AKTUYHMX I[IOKa3HUKIB BUTpAT MaioTh OyTu
OJIHAaKOBHUMH.

VY pa3i nopiBHSAHHS aOCOJIFOTHUX MOKa3HUKIB BUTpAT 3a0e3MeYeHHs] YMOBH MOPIBHAHHOCTI
nepeabavae mepepaxyBaHHS IJITAHOBUX BHUTpAaT Ha (akTtuyHuii oOcsr BupoOHuITBA. Takuit
MepepaxyHoOK 3JIMCHIOEThCA 3 JO0NOMOroro (yHKIIT BUTpaT Big 0OCATy BHpPOOHMLTBA, sKa
OyayeThCsl HA OCHOB1 PO3MOJIUTY BCIX BUTpAT Ha MOCTIMHI Ta 3MIHHI, IPUYOMY BCl 3MIHHI BUTPATU
BBaXXal0Thcs npornopuiinumMu. OTxe, hopMyina QyHKIIT BUTPAT Ma€ TaAKUI BUTIIS;

C=N-Cy, +C,

ne C — 3aranbHi BUTPATH 3a MEBHUI NepioJ, IPH;

N — 00csr BUTOTOBJIEHOT MPOAYKLIi y HATYpaJIbHOMY BUMIpI;
Cso — 3MiHHI BUTPATH HA OJUHUITIO MPOAYKIIii, TPH;

Cu — MOCTIMHI BUTPATH 3a PO3paxyHKOBUI NEPIOJ, I'PH.

Jliiga motped oGuucIeHHs IIaHOBUX BUTPAT Ha (pakTUUHUM 00cir popmyiny QyHKIIT BUTpAT
MEPETBOPIOIOTh, BPAXOBYIOUM TOW (DaKT, MO0 B KOIITOpPHCAX 3MIHHI BUTPATH HABOISITHCS HE Ha
OJIMHUITIO 00CATY BUITYCKY, a B @0COJIOTHIN CyMI.

Toni hopmyna dyHkuii HAOyBae TaKOTO BUTJISALY:

C:CS'Inn+Cna

ne C; — 3MiHHI BUTpaTH, I'PH;

Ly — IHJIEeKC BUKOHAHHS IJIaHy (CHIBBIIHOIIEHHS (DAKTMUHOTO 1 IJIAHOBOIO OOCSTiB
BUITYCKY).

Ilpuknao. Hexail niaHoBa BeIMYMHA BUTPAT MIAPO3JUTy HA YTPUMAaHHS Ta €KCIUTyaTallilo
MalMH ¥ ycrarkyBaHHS cTaHOBUTH 17 510 rpH, y Tomy uMcii 3MiHHa yactuHa — 7250 rpH.

@dakTHYHA BEJIMYMHA BKAa3aHOTO BHAY BUTpAT JopiBHIOE 17 565 rpH. HeoOximgHO BCTaHOBUTH
BIIXUJIEHHS (DaKTUUHUX BUTPAT BiJ MJIAHOBUX, YPAXOBYIOUHU TOM (akT, 110 3aBJaHHS 3 BUPOOHUUOT
nporpamMu Tiapo3ail BukoHaB Ha 102,5 %. IlmaHoB1 BUTpaTh Ha yTPUMaHHS Ta EKCILTyaTaIlilo
MalliH i ycTaTKyBaHHs, IIepepaxoBaHi Ha PaKTUUHHI 0OCSIT BUPOOHUIITBA, CTAHOBIISITh:

7250 x 1,025 + (17 510 — 7250) = 17 691 (rpn).



3icTaBieHHsl (PAaKTUYHUX BUTPAT 3 IJIAHOBUMU Ha (PaKTUYHUI 00cAT BUPOOHUIITBA MTOKA3YeE,
10 MIAPO3UT Ma€ 3arajibHy eKOHOMII0 y po3mipi 17 691 — 17 565 = 126 (rpH) 3a BHIOM BHTpaT,
10 aHAII3YETHCA.

JIJ1si KOMITJIEKCHOTO O3HAHOMJICHHS 3 NMUTAaHHSIM KOHTPOJIIO BapTO 3BEPHYTHUCS J0 [4, PO3I.
7], a Takox no [1, po3n. 1,7; 3, po3a. 7.3].

B ymoBax CYB «cTannapT-kocT» KOHTpOJIb Ha0yBa€ MEBHUX 0COOINBOCTE.

BinmoBigHO 10 CYTHOCT1 «CTaHAApPT-KOCTY» 3a Ii€i cUCTeMU OOJIIKOBYETHCS T€, IO Ma€
BIIOYTHCS, a HE Te€, 1110 peabHO B1AOYJIOCS, 3 HACTYIIHUM B1100paKEHHSIM BIIXUICHD, K1 BUHUKIIH.

Ha npaxTuiii 3acTocoByOTh 1Ba BapiaHTH 00JIIKOBUX 3aIUCIB.

3a mepmuM BapiaHTOM 3a JebeToM paxyHka «BupoOHULITBO» Bi110OpakaroTh (aKTHUHI
BEJIMYMHU MPSIMUX BUTpAT 1 HOPMATUBHI —/IJIs1 HENPSIMUX BUTPAT, CIHCAHHS BUTPAT HA TOTOBY
MIPOJIYKIIIIO 3 KPEAUTY 3a3HaYEHOT0 paxyHKa BiI0YBA€ThCS 332 HOPMAaTUBHOIO COOIBAPTICTIO.

3a npyrumM BapiaHTOM 3a 1ebeToM paxyHka «BupoOHUIITBO» BimoOpakaroThCs HOPMATHUBHI
BUTpaTH; TOTOBA MPOIYKIIiS TAKOX OLIIHIOETHCS 32 HOPMAaTUBHOIO COOIBAPTICTIO.

OO6nik BIAXWIEHb NPSIMHUX BUTPAT y CHUCTEMI «CTaHAAPT-KOCT» 3IIMCHIOETHCS 3a BHJIAMU
BUTpAT 1 IPUYMHAMH BIIXUJIEHb 3 IOIIOMOIOI0 CHeliajJbHUX paxyHKiB («BinxuieHHs marepiaiiB 3a
pPaxyHOK IiH», «BigxwieHHs B 3apoOITHIN MmIaTi 3a paXyHOK IMPOyKTUBHOCTI TOIIIO).

JleTanpHilie O3HAWOMUTHCA 3 TUTAHHAMH KOHTPOJIO B CHCTEMI «CTaHAAPT-KOCT» 13
HEOOX1THUMHU OyXTanTepChbKUMH BUKJIaKaMU MOXHa 3a [3, po3a. 8.2].

[TocTiiiHui momyk 1 peanizaulis LUISIXIB 3HM)KEHHS BUTpPAT HA BUPOOHULTBO MPOAYKIII €
BAXKJIMBUM acrekToM ¢yHKiionyBaHHs CYB, ockilbku piBeHb BUTpAaT € OJHUM 3 TOJIOBHHUX
¢bakTopiB ePeKTUBHOCTI (PYHKLIOHYBAHHSI BUPOOHUYMX CUCTEM Ta iX KOHKYPEHTOCIIPOMOXKHOCTI.

MoXnuBOCTI 3HMXKEHHS BHUTpaT € B ycCIX IifcucTeMax (CerMeHTax MJisUIbHOCTI)
nignpuemMcTBa. ToMy IocTae 3aBAaHHS 3aly4€HHs MEpCOHANy MIAMPHEMCTBA 0 MOIIYKY IHX
MOXJIMBOCTEH 1 BUKOPUCTAHHS IX LIJISXOM BIANOBIJHOTO BIUIMBY Ha IMOBEAIHKY IpaliBHUKIB.
®opmyBaHHS MNOTPIOHOT MOBEAIHKM MPALIBHUKIB JOCSTAETHCS 3 JOIMOMOIOK OOIPYHTOBAHOIO
MEXaHI3MY CTUMYJIOBaHHS. B floro cTpykTypi po3pi3HSIOTh MOpaJIbHI (COLIAJIbHO-TICUXOJIOTTYHI) 1
MarepiajgbHl 3aco0u crtumynoBaHHs. [lpu 1mpoMmy ocTaHHIM, $K OUIBII yHIBEpCaJbHUM,
MPUAUISIETbCS OCHOBHA yBara.

B ymoBax pHUHKOBOi €KOHOMIKM OCHOBHOIO (DOPMOIO MaTepiallbHOTO CTUMYJIIOBAHHS €
rpomIoBa. SIK BUHATOK MOXKYTh OyTH 3aCTOCOBaH1 MaTepiaibHi Oara 4y MijIbIy.

['porroBi BUIIaTH BIANOBIAHMM MpAI[IBHUKAM 3a 3HM)KEHHS PIBHS BUTpPAT 3/A1MCHIOIOTHCS
a00 3a paxyHOK COOIBapTOCTI, Y TOMY YHCIi ¥ y (popMi 107aTKOBOI OIJIaTH mpaiii, ab0 3a paxyHOK
npuOyTKy. 3po3yMiio, L0 Uil HIANPUEMCTBA OyIb-sKI BUIUIATH BUTIIHILIE PO3LIHIOBATU SIK
BUTpaTH. 3 (ICKaIbHUX MIPKYBaHb JI€p’KaBa 3aKOHOJABYO OOMEXKY€E TaKHMl BapiaHT T'POILIOBUX
BUILIAT.

3axo/au 3 €eKOHOMIi pecypciB, SIK IPABUIIO, € KOMIUIEKCHUMHU, B iX peaii3auii 0epyTh y4yacThb
TPy MpaIiBHUKIB (KOJEKTUBU BUPOOHUYMX AUTbHULb, OpUras, nexis, ciayxo nignpueMmctsa). [lpu
bOMY IIOCTa€ MUTAaHHS II0J0 CHPABEAJIMBOTO PO3MOAUTY MpeMii 3a €KOHOMIIO BUTpaT MIK
y4acHHUKaMHM J1aHoTo 3axony. Ha piBHi Opuran, B yMOBaxX BUKOPUCTaHHS (pOPMHU OIUIATH Ipalll 3a
KIHLIEBUM DPE3yJIbTAaTOM, BOHO PO3B’A3YETHCS LIUJIKOM MPUPOJHO. 3arajibHUi 3apoOITOK 3a MEBHOT
dopMH oOmIaTH Mpall PO3NOAUISETHCS MDK WIEHaMH KOJEKTUBY (Opuraau) 3rigHo 13
BIIIpallbOBaHUM 4YacoM 1 koediunienTom TpyaoBoi yudacTi (KTY). Ockinbku npemis 3a 3HHKEHHS
BUTPAT € CKJIAQJ0BOIO 3arajbHOTO 3apoOITKy KOJEKTUBY Opuraau, BiIOYBa€ThCS BIAMOBITHUMN
pO3MOAUT 1i MDK WICHaMH OpUraad — yYaCHHMKAMH 33aXO0Jy 3 €KOHOMIi pecypciB. 3p0o3yMiio, IO
MOXXYTb OYTH BUKOPUCTAHI i 1HIII1 METOJUMKU PO3MOALTY MPeMIi 38 EKOHOMIIO BUTPAT MK YICHAMHU
Opuranu. Ase BCl BOHUM OOOB’S3KOBO MarOTh BpPaxOBYBaTH BHECOK KOXHOIO MpaliBHUKA B ii
3nicHeHHs. Te K came cToCcyeTbes M MIAXOAIB 0 PO3MOALTY MpeMii 32 EKOHOMIIO BUTPAT B 1HIIUX
opratizaliifHuX JJaHKaX MiJIpUEMCTBA.

KommnekcHo 3°sicyBaTH NUTaHHS MEXaHI3MY CTHUMYJIIOBAHHS IMIIPO3JUTIB HIANPUEMCTBA Ta
HOro OKpemMux MpaliBHUKIB J0 MIJABUILEHHSA €(EKTUBHOCTI ALSUIBHOCTI (3HUXKEHHS PIBHS BUTPAT)
MOXHa 3a [4, po3z. 8].



TEMA 6. AHAJI3 CUCTEMU «BUTPATU—BUITYCK—IIPUBYTOK» K
IHCTPYMEHT OBIPYHTYBAHHS BUPOBHUYO-MAPKETUHI'OBUX PIIIEHD

BuBuarouu temy, ciij 3’1CyBaTH €KOHOMIUHY CYTHICTh OKa3HUKIB, 3a SKUMH aHAJII3YEThCS
CUCTEMa «BUTPATHU—BUITYCK—IIPUOYTOK», METOJMUKY iX OOUYMCIIEHHS, B3a€MO3B’S30K 1 pOJb B
NPUMHATTI rocnojapcbkux pimeHb. L1 muTaHHS nOCUTH NMOBHO po3MsiHYTO B [4, po3a. 10].
Metonuky CVP-ananizy Ouiblll IpyHTOBHO BHKIageHo B [11, ro. 11,12].

VY 3apyObKHIN TPaKTUIl TOCUTh HIMPOKO 3aCTOCOBYETHCA aHANI3 CIIBBITHOIICHHS
«BUTpati—BUuIyck—upuodytox»  (Cost-Volume-Profit  Relationships, ab6o CVP). Uepes
ONEpPaTUBHICTH Ta €()EKTUBHICTH L[LOTO METOy HOr0o NOMYJISPHICT 3pOCTa€ 1 B YKpaiHi, 0COOIMBO
B OCTaHH1 POKH.

3a cBoero cytHicTIO CVP-aHami3 € JOCUTh MPOCTUM, 0a3yeThbCsl HAa JIETKO OOYMCITIOBAaHUX
MIOKa3HMUKaX 1 JIa€ 3MOTry OINEpPaTHUBHO OLIIHWUTU BIUIMB BEJIMYMHU Ta CTPYKTYpU BHUTpAT, 00CsIry
MpOoJIaXXy MpOIYyKIii Ha HNpuOYTOK, aHalI3yBaTH WMOro 3aJIeKHICTh BiA PIBHS IIH 1 CTPYKTYpH
BUpPOOHUIITBA, OOIPYHTOBYBaTHM MapKETHMHIOBY cTparerito. I3 camoi Ha3Bu BumuuBae, mo CVP-
aHaJli3 3’COBYE 3B’SI30K MDK BUTpaTaMu, PIBHEM OIllepaliiiHOT aKTUBHOCTI Ta NpuOyTKoM. TepmiH
«omepalliiHa aKTUBHICTbY» XapaKTepU3ye pe3yJbTaTUBHICTh MASUIBHOCTI miAnpuemcTsa. s
BUPOOHMYOIO MIJIPUEMCTBA BOHA BHU3HAUYAETHCS OOCSATOM BUTOTOBJIEHOI mponykuii. Ilpu npomy
Ma€TbCS Ha yBa3i, M0 BCIO BHUTOTOBJICHY MPOJYKIIIO MPOJaHO, TOOTO OOCSTHM BHUPOOHMIITBA 1
MPOJIaXKy MPOAYKLII 3a MEBHUM mepiof] 301ratoThes.

OcKuIbKM NMPUOYTOK — OCHOBHMM pe3yJbTaTUBHUN MOKAa3HHUK JISJILHOCTI MIANPHEMCTBA,
BAYKJIMBO 3HATH HOT0 3aJIEKHICTh BiJ] ABOX MOMNEPEIHIX MOKa3HUKIB — BUTPAT i 00CSTy MPOAYKLIIi.
s 3a/mex)HICTh YCKIAAHIOETHCS TUM, 110 BUTPATH MOJUISIIOTHCS Ha 3MIHHI M MOCTIiHHI, a 00csATH
BUPOOHUIITBA 1 TIPOJIAXY MPOIYKIII MAlOTh HEMPOCTI 3B’SI3KH 3 I[IHAMU Ha OKpeMi BupoOu. Kpim
L[bOTO0, SIK BIIOMO, HE BC1 3MIHHI BUTPATH € NMPONOPLIHHUMH, a MOCTIHHI BUTPATH BKIIIOYAIOTh JEsIKI
€JIEeMEHTH JIeTPEeCylounx 3MIHHMX BUTpaT. lle Bce CTBOprOE MEBHI TPYAHOIII B MOJICTIOBaHHI
3a3HAYCHOI 3aJIEKHOCTI.

3a CVP-aHanizy CHIBBIIHOIIEHHS «BUTPAaTU—BUITYCK—IPUOYTOK» CHPOLIYETHCS 1
MIPUITYCKAETHCS, 110 B HOTO OCHOBI JIKATh JIIHIWHI 3aJIeKHOCTL. TOOTO aHaii3 0a3yeThCsi HA TaAKUX
nepeyMoBax:

® yCl BUTpaTH MOKHA YITKO MOJUTUTH Ha 3MIHHI Ta MOCTIHHI;

e yCi 3MIHH1 BUTPATHU € MPONOPLIHIUMHU, a MOCTIIHI HE MICTSTh €JIEMEHTIB JETPECYIOUNX BUTPAT
1 € e QyHKII€E0 Yacy;

e [[iHM Ha BUPOOHM HE 3aJeKaTh Bl 00CIry BUPOOHMIITBA 1 B MEXKaxX pO3pPaxyHKOBOIO MEpPIOay
CTaOUIbHI.

[1i o6mexxkeHHs o3HauaroTh, 0 CVP-aHaii3 3[1HCHIOETHCS B MEXaxX JaHOI BUPOOHHUOI Ta
OpraHi3aliifHOl CTPYKTYpH MIAIPHUEMCTBA, TOOTO CTOCYETHCSI KOPOTKOCTPOKOBOTO MEPIOAY. 3a IIUX
yMOB (yHKLii BMTpaT Ta o00cAry BHpOOHMUTBA (Hpojaxky) € JiHiHEMM. IX Tpadiuny
IHTepIIpeTallio HaBeIeHo Ha puc. 6.1.
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Puc. 6.1. unamika Butpar (C), Bupyuku (B) Ta Touka 6e336utkoBoCTI (N5)
VY mpoueci CVP-anaiizy 004MCIIOI0THCS Ta aHATI3YIOTHCS TaKi MOKa3HUKH:
® Map)KUHAJIbHUN TPUOYTOK (30UTKN);
® KOe(IIiEHT Map)KMHAIILHOTO MPUOYTKY;
® PIBHOBaKHUH 00CAT onepauiiHoi (BUpoOHUYOT) ALSUIBHOCTI (ToUKa 0€330UTKOBOCTI);
® piBeHb OE3MEKHU OTMEPAIHHOT TISITBHOCTI;
e 00csr onepauiiHo1 iIbHOCTI (00CAT BUPOOHUIITBA), 1110 3a0e3euye HUTbOBY MPUOYTKOBICTH;
e ornepaliiiHuil JiBepuK (orepariiiHa 3aJIeXkKHICTb), SIKUH Ja€ 3MOTy OIepaTUBHO aHaJII3yBaTH
3aJIeXKHICTh MPUOYTKY Bl IMHAMIKU 00CSTY MPOAYKIIi 1 CTPYKTYpPH BUTPAT.
MapskuHanbHui nTpuOyTOK (1HOA1 MOro Ha3UBAIOTh MOKPUTTSIM a00 BHECKOM Yy MPHUOYTOK)
00unCIIOETHCA 32 OPMYIIOI0

IIAA =B - (:3,

ne Iy — BenuunHa MapKUHAIBHOTO IpUOYTKY 3a MEBHUMN Nepiof;
B — BUpPYUKa B1J IPOJIaXy MPOIYKIIII;

Cs — 3MIHHI BUTPATH 32 e Ke TepioJ.

Omxe, MapXHHAJIbHUN MPUOYTOK JOPIBHIOE NOCTIMHUM BHUTpaTaM Ta OIeEpalifiHOMY
npuOyTKy, TOOTO MPUOYTKY BiA MPOAAXKY MPOTYKIIIT:

IIAA = (:]1 + II,

ne 11 — onepauiiinuii npubyTOK.

BinnosiaHo, onepaniiiauii npubyTok, abo npocTo NpudyTOK, € PISHULEIO

II ::IIAA-— (:n.

Map>kuHanbHUM TpUOYTOK € BEPXHBbOIO MEXKEI0 MPUOYTKY 3a 3MIHU BEJIUYMHH MOCTIHHUX
Butpar Cy, a caMme: KOJU MOCTIHI BUTpaTu NpsAaMytoTh 10 Hyns (Cp — 0), npubyTok mpsmye 110
MapkuHanIbHOTro npuoyTKy (I1 — Ilyy).

i 3aKOHOMIPHOCTI IIHH] JUIs aHaJI3y BIUIMBY JUHAMIKU 00CATY BUpOOHUIITBA HA MPUOYTOK.
Konu 3MmiHIO€TBCS 00CAT BUPOOHUIITBA, MOCTIMHI BUTPATH 3aJIUIIAIOTHCS HA MMONEPETHBOMY PIBHI,
TOMY IpUOYTOK 3MIHIOETHCSI HA BEIMYMHY MapKUHAIBHOIO PUOYTKY.

CriBBIAHOLIEHHS] MDK MapKMHAJIbHUM HOpUOYTKOM Ta OO0CSroOM BUPOOHMIITBA 3pYYHO

aHaJII3yBaTHU 3a JOIOMOTOI0 BIJHOCHOIO MOKa3HHKAa — KO€(]illieHTa MapKHHAJIBHOTO MPHOYTKY
(k11h4)1
II
ki = .
B

3a JaHuX LIH 1 HOPM 3MIHHUX BUTPAT KOEQIIEHT Map>KMHAJIBHOTO MPUOYTKY — BEJIMYHHA
nocTiHa. ToMy npupict (3MEHLIEHHS ) TPUOYTKY MOXHA BU3HAUUTH TaK:

AIl = ABkm.

ko, Hanpukiaz, nependadacTbesi 30UTBIIUTHA 00CAT BUPOOHHIITBA 1 MTPOJAAXKY MPOTYKIIIi
Ha 60 000 rpH. 3a kv = 0,4, To Matumemo tipupict npulyTky Ha 24 000 rpa. (60 000 x 0,4).

OnepauiiiHa ASUIBHICTD 3 BUTOTOBJIGHHS MPOAYKIilI a00 HaJaHHSA IOCIYT YBaXKae€TbCs
BpPIBHOBAXKEHOIO, KOJIM BUPYYKa BIJ] MPOAAXKY Li€i MPOIYKLI/MOCHyr (10X1]) JOPIBHIOE CYKYITHUM
Butpatam. Lleit oOcsr npoaykiii Ha3UBalOTh TaKOXK TOUKOIO 0€330MTKOBOCTI, OCKUILKU Ha rpadiky



B TOYI, 110 BiINOBIAa€ MOro BEIMYMHI, NEPETUHAIOTHCA (PYHKLII BUTpAT 1 BUPYUYKU (IOXONY).
3azHaueHUi oOcsAr BUPOOHUITBA — TOYKa 0€330UTKOBOCTI — PO3MEKOBYE cepu 30HUTKOBOTO
(ninsHka 1) 1 mpulyTkoBoro (AuUIsHKA 2) BUpoOHULITBA (AUB. puC. 6.1).

VYHacniok HasgBHOCTI nocTiHux BuUTpaT (Cp) BUPOOHHMUTBO MPOAYKIIi 10 IMEBHOTO ii
00csry (Touka 0e330MTKOBOCTI Np) € 30MTKOBUM, OCKUIBKM 3arajibHi BUTPATH B CyMi 3MIHHHX 1
noctiiHux (C) Oumbmii 3a Bupyuky: C > B. Cdepa 30utkoBoro BupoOHUUTBA (Ni5) Ha rpadiky
3HAXOJIUTHCS B MeXkax

0 < Nyg<Ns.

31 3pocTaHHAM 0OCSATY BUPOOHHUIITBA 332 YMOBH, 110 3MIHHI BUTPATH HA OJMHULIIO MPOIYKIIIT
MEHIII 3a 1iHY, TO0TO C30 < I, 30MTKM 3MEHIIIYIOTHCS 1 B TOUIll 0€330MTKOBOCTI BOHU JOPIBHIOIOTH
HYJIIO.

Ha npaxTuii 0e3301uTKkoBUil 00CAT BUPOOHUITBA OOUHUCIIOETHCS, SIK MPABUIIO, AaHAIITHYHO.
HeoOxinna mist nporo ¢opmyna BUBOIUTHCS AOCUTH IpocTo. B Touli 0e330MTKOBOCTI BUpYYKa
JIOPIBHIOE CYKYITHUM BUTpaTam, TOOTO:

Nell = NsCso + Cp1.

3Bincu MaeMo hopmyiny
_ S

U-Cyo

VY 4ucenbHUKY Li€i GOPMYIM — MOCTIHHI BUTpPATH, Y 3HAMEHHHUKY — Map>KHHaJIbHUI
puOYTOK Ha OJMHHULIIO MPOIYKIIT (MUTOMUI Map>KMHAJIbHUN PUOYTOK).

VY craproBuil mnepioj AiSUIBHOCTI mignpueMctBa, koimu N = 0, 30UTKH JOPIBHIOIOTH
MOCTIHHUM BUTpaTaM. 31 30UIbIIEHHAM OOCSATY BUPOOHHUITBA 1 MPOJaxy Ha oAuH BUPIO (AN = 1)
30UTKU 3MEHIIYIOThCS Ha NTUTOMUM Map)uHaibHUl puoyTok (L — Csp). Ilicas qocarHeHHs TOUKH
0€330MTKOBOCTI BIIIOBIAHO 3pOCTa€ NPUOYTOK.

be330utkoBuil  00cAr BUPOOHMIITBA 32 HABEACHOK (POPMYIOI0 BU3HAYAETHCA Y
HaTypaJibHOMYy  BuMipl. lle mnpuiiHATHO 111  OAHONPOAYKTOBOIO  BHpPOOHMLTBA. Y
0araTonpoayKTOBOMY BUPOOHHUITBI B TAakOMY pa3l BHHHUKa€e IpoOiieMa pO3NOJUTy IMOCTIHHUX
BUTpaT MDK BUPOOHMITBAMHM OKpPEMHX NpPOAYKTiB. ToMy 3a LHMX yMOB dYacTillleé BHU3HAYaIOTh
3arajabHUM 00car 6€330MTKOBOrO BUPOOHHUIITBA Y IPOIIOBOMY BUMIp1, TOOTO B 00cs31 BUpyuku B.

Jlst BuBenneHHsT popMysid 00UMCIIeHHsS 0€330MTKOBOTO 00CITY BUPOOHHIITBA y TPOIIOBOMY
BUMIP1 CKOPUCTAEMOCH MONEPETHBOI0 (POPMYIIO0, TIOMHOKUBIIH JIIBY 1 [IpaBy il YaCTMHU Ha LIHY
BHupoOy L. ¥V pe3ynbrari MaTumMemo

6

— Cﬂ
NI T
1
0-Cs
Ockutbku Ngl| = Bg, a L — KOoe(DIIEHT MapKUHAIBHOTO NPUOYTKY kv, TO
B, = _n

™M
SAx BUAHO 3 BUKIIAJIEHOTO, y TOYIll 0€330MTKOBOCTI mOCTiiiHI BUTpaTu Cpp MOKPUBAIOTHCS

Map>KMHAJIBbHUM NpuOyTKOM. [IpoTe He Bci MOCTIiHI BUTpaTH € BUTparaMu y (Gopmi TOTIBKOBHUX
BHAaTKiB. YacTuHa 3 HHMX He TOTpeldye TPONIOBUX BHIUIAT, a Mae (Qopmy HapaxyBaHHsA. Lle
nepenyciM aMOpTHU3alliiiHl BiJIpaxyBaHHS Ha PEHOBALII0 OCHOBHUX 3ac001B 1 HemarepialbHHUX
akTuBiB. ToMy sBIIsie COOOIO IHTEpPEC OOCIT BHUPOOHMIITBA, 3a SIKOTO BUPYYKOIO BII TPOJAXKY
MPOJIYKIIil MOKPUBAOTHCS JIMILIE Ti BUTPATH, 10 MOB’sI3aH1 3 pealbHUMU IPOLIOBUMHU BUILIaTaMHU.
HazBemo #ioro o6¢carom (Toukor0) roTiBKOBOI 6€330UTKOBOCTI. BiH 00unCIIOETHCS 32 GOPMYIIOH0

Cnr

LGy

2
ne: Ngr — oOcsar BHpOOHHMILITBA NPOAYKLII y HaTypalbHOMY BHMIpi, 110 3a0e3neuye
TOTIBKOBY 0€330UTKOBICTB;
Crr — MOCTIHI BUTPATH, 110 MOTPEOYIOTH BUILIAT TOTIBKOIO.
BinnoBigHo y rpouioBoMy BUMIpi

or



_ C]_lr
or —
hm_

OueBuaHo, 110 Ng: < N5 1 Bg: < Bg.

Ha ocHoBi 0€3301TKOBOr0 00CATY BUPOOHUIITBA BU3HAYAETHCS PIBEHb OE3MEKU ONepaliiHOl
nisuibHOCTL. Kputepiem Takoi Ge3neku € CTYNiHb MepeBUIIEHHS (PaKTUUHOTrO (IJIaHOBOTO) 00CsTY
BHPOOJIFOBAHOT TPOIYKIi Haj ©0e330uTKoBUM 00csiroM BupoOHHNTBA. KoedimieHT Oe3mnexu
onepariifaoi (BUpoOHNYOT) AISUTBHOCTI (k) OOUMCITIOETHCS TaK.

V pa3i HaTypaiabHOTO BUMIpY 00CTY NpoAyKLii (0JHOIPOIYKTOBE BUPOOHUIITBO):

B

N-N
g=— 6
N .
V pa3i BapTicHOTO (TPOIIOBOI0) BUMIPY 00CATY NpoAyKLii (6araTonpoayKToBe BUPOOHUIITBO):
B -B;
kg =———6
B 2
ne N, B — Qaxtuunuii abo miaHOBUN OOCST MPOAYKIIi BIANOBITHO y HAaTypaJbHOMY 1

IPOIIOBOMY BUMIpI.

KoediuienT Oe3neku omnepaniiiHoi iSUIBHOCTI MOXKHA BB@KaTH MIPOIO ONEpaLiiHOTO
pu3uky. YuM BiH OUIbIIMIM, TUM O€3MeyHillla CUTYyallis 3 OISy Ha MPUOYTKOBICTh IISIBHOCTIL. 3
HOro 3pOCTaHHSIM 3MEHIIYETHCS PU3UK 3HUKEHHS 00CATy BUPOOHHMITBA 1O TOYKM PIBHOBAr, i
HAaBITIaKH, 3 MOT0 3HKEHHAM TaKUil pU3UK 3POCTAE.

[TpuOyTok mignpueMcTBa 3aJIEKUTh Bl HOTO ONepaliifHOi aKTUBHOCTI, sIKa Ha BUPOOHUYUX
MIPUEMCTBAX BU3HAYAETHCS TEpeayciM o0O0CSIroM BHPOOJICHHS 1 MPpOAaXY MTpoaykii. Sxmo
WIeThCs TPO JMHAMIKY aKTMBHOCTI, TOOTO Temm il 3MIHH, TO Ha BEJIUYHHY MPUOYTKY ICTOTHO
BIUIMBAE ¥ CTPYKTYypa BUTPAT, a caMe iX MOUT Ha 3MIHHI Ta MOCTIHI.

3a aHamizy 3aJEKHOCTI MPHOYTKY Bl OmNEpariifHOT aKTUBHOCTI PO3IISAAIOTHCSA Takl JBa
MUTaHHS:

SIKUW 00CSIT BUPOOHUIITBA 3a0€31evye IUThOBUN MPUOYTOK MITIPHUEMCTBA?
SK pearye BeJIMYMHa NpuOyTKY Ha 3MIHY 00cAry BUpOOHULITBA?

[TocnigoBHO poO3MIISIHEMO iX.

[i1b0BUM Yy JaHOMY BHUIAJAKY HAa3UBAETbCS NPUOYTOK, SKUN MIANPUEMCTBO XOTUIO O
OJIEpKaTH B MEBHOMY MEPIOJl BUXOJSAYU 31 CBOIX CTpAaTETIYHUX 3aBJaHb. TOMY MOCTa€ MUTaAHHS:
CKUIbKM TpeOa BUTOTOBJISATH 1 IpOJaBaTH MPOAYKIIT 3a IEBHUX LIH 1 pIBHSA BUTpAT, abU 3a3HAYCHU
npuOyTok 3a6e3neuntu? Takuii 0OCAT MPOAYKIIIT OOUHCITIOETHCS 32 POpMyTIaMH:

3a HaTypaJIbHOT'O BUMIPY 00CATY MPOYKIIi

G+
Y- Cy
abo
I,y
Ny =Ng+—D2—
- C30 R
y pazi BapTICHOTO BUMIpPY 0OCATY IPOIYKIIii
G+ 10y
=21
kl'[M ,
abo
II
B, =B+
M ,
ne: Ny, By — o6csar nmponykimii, mo 3a0e3neuye UUIbOBUN NpUOYTOK BIANOBILAHO Y

HaTypaJIbHOMY 1 IPOIIIOBOMY BUMIpI;

I1}; — uu1bOBHH NPUOYTOK.

Tenep 3BepHEMOCs 10 BIIHOCHOI peakiii mpuOyTKy Ha 3MiHy 00cary BupoOHuuTBa. Llei
acreKkT aHalli3y Ha3WMBaIOTh TAKOXK ONEpaliiiHOI0 3a1eXHICTI0. BoHa BU3HAa4YaeThes 3a J10NMOMOIOIO
TaKOTO TIOKA3HMKA, SIK OTNepaIliiiHui JiBepuK (BaKiIh). BiH 00uncmtoeTbes 3a HopMysnoro

II

L=-—M

II



TOOTO onepauiiHui JIBEPUK € BIIHOIIEHHSIM Map>KMHAJIBLHOTO MPUOYTKY 10 ONepaiiHoro
npUOYTKY.

Benuuuna L — onepaiiiHuil JiBEpUIK — IOKa3y€e, Ha CKUIBKM BIJICOTKIB 3MIHMTHCS
npuOYTOK 3a 3MIHM 00CATY NpoAyKLii (onepaniiiHoi akTuBHOCTL) Ha 1 %.

Sxmo, Hanpuknaa, L = 2, To 3a 30uUIblIeHHs 00cAry BupoOHuuTBa Ha 10 % npubyrok
3pocte Ha 20 %. [IpubyTok 3pocTae BUNEPEHKAIOYUMU TEMIIAMH CTOCOBHO 30UIBIICHHS 00CSTY
BUPOOHUIITBA, TOMY IO € MOCTII{HI BUTPATH, SIK1 HE PearyioTh Ha HOTO 3MIHY.

OnepauiiiHuil JiBEpUHK ICTOTHO 3aJ€KHUTh Bl YaCTKH MOCTIHHUX BHUTPAT y CYKYINHHUX
BUTpaTax MIJIPUEMCTBA. 3 1i 3pOCTaHHSAM BelWYMHa L 30UIbIIyeThCS, 1 HaBmaku. Yum Ouiblla
BEJIMYMHA OINEpaliiiHOro JIBEpUKY, THM 4YYyTJIHMBINA peakiis NpuOyTKy Ha 3MIHYy 0OcCAriB
BUPOOHUIITBA 1 IPOAAXKY MPOIYKIIII.

Tema 7. ONTUMI3ALIS OIEPALIIMHOI CUCTEMHU IIIJIIPUEMCTBA 3A
KPUTEPIEM BUTPAT

Tema 0XOIUTIOE KOMIUIEKC DPI3HUX, ajieé MEBHOI0 MIPOIO MOB’S3aHUX MDK COOOI0 NMUTaHb,
NpaKTUYHE BUPINICHHS SKUX iCTOTHO BIUIMBA€ HA PiBEHb BHUTPAT IANPHEMCTBA. VieTbcs mpo
perysroBaHHs Ta OI[IHIOBAHHS BUPOOHHYMX 3aIaciB, aJanTalliio ONEpaIiifHOl CUCTEMH 10 3MIHM i
3aBaHTAKEHHS Ta OOIPYHTYBaHHS (OPMH MpUI0aHHS YCTaTKyBaHHA. Pe3ynbTaToM BUBYEHHS TEMU
MaroTh CTaTH 3HAHHS METOJMYHUX OCHOB IIOCTAHOBKH 1 PO3B’SA3aHHS 3a3HAYECHUX 3a/a4.

BupoOuuui 3anmacu BIZIrparoTh BaXKJIMBY POJib y 3a0e3NeUeHH] OnepauidiHol AisSIbHOCTI
MIANPUEMCTBA 1 € CYTTEBOIO YAacTKOIO HOro o0OpoTHUX akTHBIB. ToMy HE0OXITHO e(EeKTHBHO
YIOPaBIATH LKMMHU 3amacamy. YTIPaBJIiHHS 3amacaMy MarepiajiiB pi3HOrO BUAY 1 MPU3HAYEHHS Mae
JIBa aCHEKTH: TMEPIIUHA — CBOEYACHE 3aMOBJISIHHS 1 MOCTaBKa MOTPIOHUX MarepiaiiB Ha CKJIaJ
MIANPUEMCTBA 3 MIHIMJIBHUMM BUTpaTaMU Ha MiATPUMYBAaHHS 3amaciB; IpYruil — oprasizamis
3a0e3nevyBaHHs MaTepiajgamMu MiapO3AUTIB MIIPUEMCTBA 3T1IHO 31 BCTAHOBJICHOIO MPOTPAMOI0 iX
TISUTBHOCTI, BIAMOBIAHUMEU HOpMamu Ta Jimitamu. Lle nokmagaime BukianeHo y [4, po3a. 11].

3a meBHOI piYHOi MOTpPeOM y Marepiajax pPeKUM IX MOCTaBKU 1 30epiraHHs Ha CKJIajl B
3amacax 0Oe3nocepeHbO BIUIMBAaE Ha BeIWYMHY BuUTpaT. [lpy 1poMy [aHull BIUIUB €
HEOJTHO3HAYHUM. 3aKyIIBJIS 1 MOCTaBKa MaTepialliB BEJIMKUMHU TAPTISIMH, 3 OJHOTO OOKY, 30LIbIIYyE
3amacu 1, BIAMOBIIHO, BUTPATH Ha iX 30epiraHHs, NPU3BOIUTH 10 BTPATU JTOXOAY BiJl BIABOJIIKAHHS
KOLITIB Ha CTBOPEHHs 3amaciB. 3 1HOIOTO OOKy, 3aKyIiBIs MaTepiajliB BEJIUKUMH HapTiiMU
3MEHILY€ KUIbKICTh MMOCTaBOK, 110 3HMW)KYE TPAHCIOPTHO-3aroTIBEIbHI BUTPATH. 3BOPOTHUNA e(deKT
MaeMO y pa3l 3MEHIIEHHS MapTii IOCTaBOK MaTepiaiiB: BUTpaTH Ha 30epiraHHs 3amaciB
3MEHILYIOThCSI, TPAHCIIOPTHO-3ar0TiBEIbH1 BUTPATU 3pOCTal0Th. OTXKeE, ONTUMAJIBLHOIO € TaKa MapTis
IIOCTaBKU MaTepialliB, sika 3a0e3neuye MiHIMalbHI TPAHCIOPTHO-3aroTIBEIbHI BUTPATU Ta BUTPATH
Ha 30epiraHHs ix 3amacis.

TpaHcropTHO-3aroTiBENIbHI BUTPATH 32 NEBHUMN Nepio (K MPaBUIIO, PIK) MOKHA BUSHAYUTHU
3a GopMyII0t0

ne C,, — 3arajibHi TPaHCIIOPTHO-3aroTiBeJIbH1 BUTPATH 3a MIEBHUI Nepiof;

M — notpeba y nocTaBili MaTepiajiB 3a JaHUHN NepioJl y HaTypalbHOMY BUMII;

My — napris oCTaBKU MaTepiaiiB;

Cy — BUTpaTu Ha OJHY MOCTaBKY (YMOBHO BB@)KAlOThCSl OJHAKOBUMHM JJISi PI3HUX HapTii
MMOCTaBKH).

Butpatu Ha 30epiraHHs 3amaciB 1 BTpaTU BiJ BIJBOJIIKaHHS KOIITIB Ha iX CTBOPEHHS
BBAKAIOTHCSI MPONOPLIHHUMY BEJIMYMHI 3a11acy 1 BA3HAYAIOTHCS 32 (POPMYIIOI0

C. =L, P,

,

ne C., — BuTpatu Ha 30epiraHHs 3amaciB 1 BTpaTH BiJ BIIBOJIKAHHSI KOIITIB y 1X

CTBOPEHHS;




[y, — uiHa ogMHUII MaTepialiB;

P, — moka3HuK, SIKUI BpaxoBye BTpaTH BiJ BIJBOJIIKAHHS KOLITIB Yy 3allacl Ta BUTPATH Ha
ix 30epiraHHs 1Mo BIJHOILIEHHIO J0 BEIUYMHU 3amaciB (B YacTKaxX OJIMHUILIL).

3arajbpHi BUTPATH Ha MOCTaBKY 130epiraHHs 3amaciB € CyMOIO 3a3HaY€HHX 1X CKJIaJ0BHX:
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MinimyMm 1i€i ¢QyHKIIT BUTpaT 3abe3nedye ONTHUMajbHAa MapTii IOCTABKM MarepiajiB

(nepuia nmoxigHa GYHKIIT IPUPIBHIOETHCS 10 HYIS):
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VY cucremi ynpaBiliHHS 3alacaMM Ba)JIMBE 3HAYEHHS Mae€ OLlIHKa MaTepiaiiB 3a ix mepenadi
y BUPOOHHUIITBO Ta IHIIOTO BUOYTTA 31 CKJaay. 3TIHO 31 CBITOBOIO MPAKTHUKOIO Ta [lososkeHHsIM
(ctanmaprom) OyxranTepchkoro o0miky 9 «3amacu» [7] 3aCTOCOBYIOThCS TaKi METOJIM OI[IHFOBAHHSI
BUOYTTS 3aracis:

e 32 coOIBapTICTIO MEpHIMX 32 YacOM HAJIXO/JKEHb 3amaciB, ab0 KOPOTKO — «HepLInii—
nepwuity (FIFO);

e 33 coOIBapTICTIO OCTAHHIX 3a YaCOM HaJXO/KEHb 3araciB, a00 «ocraHHiit—uepiuit» (LIFO);

® 32 CepeIHbO3BAKEHOIO0 COOIBAPTICTIO 3aMaciB;

® 32 HOpPMaTUBHUMU BUTpPATaMU;

® 32 iIeHTU()HIKOBAHOIO COOIBAPTICTIO;

® 32 I[IHOIO MPOJAKY.

Koxnuil 3 nux MeroaiB Mae cBOi 0COOIMBOCTI Ta cepy 3acTOCyBaHHS, MPO IO MOKHA
npouutatu y [4, po3a. 11; 7]. Ilpu npoMy ciig Matu Ha yBasi, 110 BUOIp TOTO YU IHILIOTO METOLY
OI[IHIOBaHHS PyXYy 3allaciB 3a YMOB HECTAOUIbHOCTI I[iH BIUIMBA€ Ha PIBEHb BUTPAT 1 HNPUOYTKY
MIITPUEMCTBA B TIEBHOMY TIEPIOIL.

Buguarouu Temy, Tpeba xoua 0 y 3arajJbHUX prcax 03HaAHOMHUTHCH 13 CYTHICTIO, (popMaMu Ta
MIPOLEAYPOI0 ajanTallii onepaiiiHoi cucTeMu 10 MEeBHOTo piBHA 3aiiHATOCTi. CrpaBa B TOMY, 11O
orepaliiiHa cucreMa HIANPUEMCTBA HE MOXE IMOCTIMHO MpalioBaTH y HE3MIHHOMY pexuMi. Bix
3MIHIOETbCS BHACHIJOK PI3HUX NPUYMH 1 MepeayciM MiJ BIUIMBOM 3MIHM OOCSTY omepauniiHol
misuibHOCT (BMpOGHMITBA). MieThcs mpo Te, SK ONTHMANGHO BMKOPHUCTATH YCTATKYBAHHS 3a
BUKOHAHHS MEBHOTO 00csry poOOTH (BUrOTOBJIEHHS Mpoaykiii). KputepieM Tyt € ekcrutyaraiiiti
BUTpATH.

Cucrema TEXHOJIOTIYHOTO YCTAaTKyBaHHS aJalTYeThCs 10 3aJaHOr0 00CSIry BUPOOHHIITBA
(floro 3MIHM) 3a KUIBKICTIO MAalllMH, IHTEHCUBHICTIO 1 yacoMm iXx poOotu. Came i mapameTrpu
BHU3HAYAIOTh KUIbKICTh BUKOHYBAHOI po00TH. EKOHOMIYHA CYTHICTH 3a/1a4l MpoCTa AJIsi pO3YMIHHS,
ajie MeToMKa ii po3B’A3aHHS € JOCUTH CcKJIagHO. CroyaTky ciiJi copMyIoBaTh QyHKIIT BUTpAT
arperaris, Jie¢ 3MIHHUMU € IHTEHCUBHICTb 1 4ac iX poOOTH, MiCIs YOTo 3/1HCHIOETHCS ONTUMAIbHUM
PO3M0/1UT BUPOOHMIITBA MDK MAalllMHAMU, 1110 BUKOHYIOTh OJIHAaKoB1 omnepauii. [Ilpu nupomy Butpatu
Ha JAaHUX MalllMHAaX MOXYTh OyTH SIK OJHAKOBMMHM, Tak 1 pisHUMH. Ilponenypy Takoi aganmramii
CTHUCJIO BUCBITJICHO Y [4, po3ad. 12], noknannime —y [9, ri. 10].

[le nexiabKka MosCHEHb HI0J10 GopM aganTauii. Ko Ha NANPUEMCTBI (B HOTO MIAPO3.ILTL)
HasiBHI 7 MallMH OJHOTO (PYHKI[IOHAJILHOTO NMPU3HAYEHHS, 3 SAKUX IPAIO€ 7 MAIIUH IPOTArOM ¢
qacy 3 IHTEHCUBHICTIO A, TO 0OCST BUKOHAHOT pOOOTH UM KIHIEBOI MPOAYKLII CTAHOBUTHUME
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Benuuunu 4, ¢ 1 m € mapameTpaMu ajantaiii 1 MOKyTb 3MIHIOBATHCS B MEXax

ASA<A, t<t<t,0<m<n.

Konu 3amaHi BenMYMHM KUIBKOCTI MallMH m 1 4Yacy iX poOoTH f, TO BHPOOJICHHS
3aIJIaHOBAHOIO 00CATY MPOAYKLII JOCATAETHCS 3MIHOIO IHTEHCUBHOCTI po0OTH A, TOOTO ajamTaris
3IIMCHIOETHCS. 3a IHTEHCHBHICTIO. IHTEHCHUBHICTL MOJKE 3MIHIOBATHCS B Alana3oHi i1 HHKHBOT A 1

BEPXHBOT A mex 3TiHO 3 TEXHIYHUMH MapaMeTpaMH MAIlliH.
Axio 3amani KUTBKICTh MAIllMH 7 Ta IHTEHCUBHICTh 1X po0OOTH A, amanTallisi 3M1IMCHIOETHCS

3a 4acoM B MOT0 JOMYCTUMHX MeXax — i !-



VY pasi HEe3MIHHUX IHTEHCHBHOCTI Ta 4acy poOOTH ajanTailis 3A1HCHIOETbCSA 33 KUIBKICTIO
MamuH. OTxe, € Tpu Qopmu uuctoi ajgantanii. Ha mpakTuii BOHM MOXYThb 3MillyBaTucs 3
ypaxyBaHHSIM KOHKPETHUX YMOB BUPOOHHIITBA.

KinpkicHa amanTaiiiss ycTaTKyBaHHsS O€3MOCEpeIHbO TOB’si3aHa 31 3MIHOKO WOTO HAasBHOT
KUIBKOCTI, TOOTO mnepeadavae mnpuadaHHs ab0 BHIyYeHHS 3 €KCIUlyaTalii MEeBHUX MalluH.
[TepmoueproBe 3Ha4YCHHS Ma€ mepina npoodiema, Mo NoTpedye IHBECTULIIMHUX BUTpAT. € JeKUTbKa
(iHaHCOBUX albTEPHATUB NPUIOAHHS yCTaTKyBaHHs. /|0 HUX HajexaTh KyMIBJS yCTaTKyBaHHS 3a
BJIaCH1 KOIIITH, 32 B3ATUH B OaHKY KpeIUT 1 NpuaOaHHs Horo 3a 10roBopoM Ji3UHTrY (openan). Cruin
3’scyBaTH nepeBaru 1 Bagu Uux (GopMm mpuadaHHs yCTaTKyBaHHA 1 3aCBOITH METOJIUKY BUOOpY 3
HUX onTuUMaibHOI. KpuTepieM TyT, SiK MpaBWiIO, € BUTPATH HA NPOEKT y MOTOYHINA BaptocTi. [0
TaKUX BUTPAaT y HaBEJIEHUX BaplaHTaX HAJIEKaTh: BapTICTh YCTaTKyBaHHA (3 ypaxyBaHHSIM
JOCTaBKM 1 MOHTaXXy), NOBEPHEHHS KPEAUTY 3 BIACOTKAMM, CyMa JII3UHIOBUX IUIATEXIB (OPEHIHOT
IJ1aTH) 1 BapTOCTI BUKYILY yCTaTKyBaHHS (y pa3l (piHAHCOBOMY JII3UHTY).

Butpatu Ha ni3uHT 00YUCTIOIOTHCS 32 GOPMYIIOI0
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ne C, — cymapHi BUTpaATH Ha JI3UHT y TOTOYHINA BapTOCTI;
t — TEpPMIH JI0TOBOPY JIIBUHTY B POKax;
JI; — JIIBUHTOBI TUIATEX1 B I-MY POIIi;
Kiuxk  — BapTICTh BUKYILY YCTaTKyBaHHsI, SIKIIO L€ epeadayeHo 10roBopoM ((PpiHaHcOBUM

JI3UHT);
p — IUCKOHTHA CTaBKa B YaCTKaX OJIMHHUIII.
BuTpartu Ha KyIiBIItO yCTaTKyBaHHS 332 PaXyHOK KPEIHUTY OOUMCITIOIOTHCS aHAJIOTIYHO:
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ne Cx — cyMapHi BUTPAaTU Ha KYIIBJIIO YCTaTKyBaHHS 3a PaXyHOK KpPEIUTY y MOTOYHIN
BapTOCTI;
I — TEepMIH MIOBEPHEHHS KPEIUTY B POKaxX;
b, — MoBepHEHHs Oopry (KpeauTy) 3 BIICOTKaMU B j-MY POLL;
Ky,  — MoxumBa BUpyYKa BiJ IPOJAKy yCTaTKyBaHHS MICJA ¢ POKIB (y pa3l NOPIBHAHHSA

BUTpAT Ha OTNIEPATUBHUM JII3UHT 1 KYIIIBII10, TOOTO KOJIM YCTaTKyBaHHS NOTPIOHE HA f POKIB).

SIkmo nuaTexi B SKOMYCh 13 3a3HaU€HHUX JIBOX BaplaHTIB MO POKAaX OJIHAKOBI (aHYiTeTHI
IJ1aTexX1i), TO OOYHUCIEHHS CHPOIILYIOTHCS BHKOPHCTAHHSAM KOEQIIEHTIB aHYiTeTy MOTOYHOT
BapTOCTL. Y TaKoMy pa3i CyMapH1 BUTPATH y MOTOYHII BapTOCTI OOYUCIIIOIOTHCS SIK T0OYTOK piyHOT
CYMHU IUIaTEXy Ha KOEQIIEHT aHyireTy NOTOYHOI BapTOCTI, KU 3HAXOJUTHCS 3a BIANOBIIHUMU
(dhiHaHCOBUMU TAOIUIISIMU 32 TTapaMeTPaMHu £ 1 p.



